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• Web Based Transportation System that Utilizes 
DSS Addressing and Routing Logic 

•14,844 Vendors 
•130K Shipments 
Monthly 

 VSM Overview 

• Process Destination and Origin 
Shipments for General and 
Special Requirement 
Commodities 
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 VSM Features, 
Requirements & Support 

Requirements 
• Personal Computer 
• Internet Explorer 
• Laser or Thermal printer 

Features 
• Multiple shipping locations supported  
• Web services connects warehouse 
system to VSM 

• Shipment histories maintained 
• On line sign up/live training 
• System security  

–DLA firewall 
–Secure login and passwords 

• Document Options:  
–DD250,  
–Container ID labels,  
–Packing lists  
–Mil Std 129 

Support 
Contact Information 
Email:  Delivery@dla.mil 
Helpdesk:  1-800-456-5507 
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Data Elements 
• Cage code of vendor   
• Contract number 
• Ultimate consignee DODAAC 
• MILSTRIP requisition # 
• NSN, QTY, Unit of issue, IPD 
• Unit price 
• Contract delivery date 
• Delivery terms  

(origin or destination) 

 

      VSM 
 

GTN 

Syncada 

GATES/WPS 

CCP/Ports 

EBS 

MRO Tracker 

 FACTS 
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 VSM Data Flow 

1 - DLA Supply Centers 
send contract delivery 
orders (EDI 850’s) 
through DAASC 

2 - DAASC identifies the vendor as VSM supported 
and forwards the contract delivery order to VSM   

D
A
A
S
C 

3 - Delivery order processing is completed and the 
information is sent back through DAASC.  DAASC 
sends data to a variety of supply/distribution systems 

1 

2 

3 
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• Most Up-to-Date Addressing 
‒ Driven by the signal code (card column 51, 

MILSTRIP data) 

• Offers Eligible Shipments to Air Clearance 
Authority 

• Due In Data to Ports and Transshipment Points 
• Reduces Returned / Frustrated Shipments  
• Reduces Customer Wait Time  
• No Cost to Vendor to use VSM 

VSM Benefits 
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DCMA 

• May 2015 - DCMA St Louis started utilizing VSM 

Reflects 
Administering 

Agency 
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• What Leads to Late Pickup or Delivery Shipments 
– Small Parcel  
– Specialized Equipment 
– LTL/TL 

• On Time Pick Up and Delivery Reports Show 
Shipments in the 97th Percentile.  (Per XPO 
Logistics data Apr – June 16) 

VSM Procedures/Perceptions 

Processed 
in VSM by 
10AM EST 

CBL will be 
available to 
print in VSM 

after 1500  

Carrier will be in 
to pick up 

shipment by 
Close of Business 

Monday Tuesday  Wednesday 
Tuesday Wednesday Thursday 

Wednesday Thursday Friday 
Thursday Friday Monday 

Friday Monday Tuesday 

Processed 
in VSM 

after 
10AM EST 

CBL will be 
available to 
print in VSM 

after 1500  

Carrier will be in 
to pick up 

shipment by 
Close of Business 

Monday Wednesday Thursday 
Tuesday Thursday Friday 

Wednesday Friday Monday 
Thursday Monday Tuesday 

Friday Tuesday Wednesday 
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• Claims Process 
– Communication 

• Vendor or carrier contacts VSM 
• VSM processes claim 
• VSM personnel contact Contracting Officers 

regarding claim 
– Small Parcel (through carrier website) 

• Up to $100 and transportation costs 
– Freight (TDR) 

• Under 15,000 lbs up to $50,000 
• Over 15,000 lbs up to $150,000 

– Resolution 
• Payment to DFAS 

VSM Procedures/Perceptions 
(Cont.) 
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IPD IPG TP 
01 1 1 
02 1 1 
03 1 1 
04 2 2 
05 2 2 
06 2 2 
07 2 2 
08 2 2 
09 3 3 
10 3 3 
11 3 3 
12 3 3 
13 3 3 
14 3 3 
15 3 3 

VSM Procedures/Perceptions 
(Cont.) 

• IPGs 
• Expedited Shipments 

Warfighter 
First 

IPD Issue Priority Designator 
IPG Issue Priority Group 
TP Transportation Priority 
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Expedited Shipping Procedures 

***INSERT SPECIAL SHIPPING ADDRESS HERE*** 

Yellow Blocks – 
information in these 
blocks will remain the 
same for each 
shipment 
 
White Blocks – 
information in these 
blocks may vary for 
each shipment 
 
Red Block –    
insert the special 
shipping address 
different than the ship 
to DODAAC, as 
applicable 
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Process Flow Chart 

Vendor COR VSM 

VSM agent processes shipment and notifies Vendor  
Labels are ready to be printed from VSM 

VSM OPERATING HOURS AND CONTACT INFO 
0600 – 1700 Mon. – Fri. 
DELIVERY@DLA.MIL 
1-800-456-5507 

**COR email shall state approval of expedited shipment method. 

mailto:DELIVERY@DLA.MIL
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