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VISION: Be DoD’s Ammunition Logistician! 
Synchronizing Global Operations… 
 

Goals 

OPTIMIZE INNOVATE CREATE 

MISSION: To provide Joint Forces with ready, reliable, lethal 
munitions at the right place and time to enable global operations. 

Organic Industrial Base (OIB) 
21st Century (facilities/munitions) 
Smart modernization/Digital Age 

Uncertainty  
Industrial Base (IB) Strategic Plan 2016 
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CSA Priorities:  
 Readiness (Current Fight) 
 Future Army (Future Fight) 
 Take Care of The Troops (Always) 

AMC Priorities:  
 Readiness 
 Global Logistics 
 Optimize the Organic Industrial Base  
 Transition to Sustainment 

AMMO  
STRONG! 

“Team of  
Teams” End State: 

"Enabling Unified  
Operations" 

Win in a Complex World 

TSC/ESC 

ASCCs/DIV 

INDUSTRY 

COCOMS 

 ALIGNED WITH: 

Organic Industrial Base (OIB) 
20th Century 

Industrial Age 
Balance of Power 

Our Common Purpose: 
The Joint Warrior at the  

Point of Need 
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Primary Distribution Installations 
 

Archive Installations/Storage  
 

Manufacturing Installations 

Distribution Network Supporting the Warfighter 

Tooele Army Depot 
COL Roger L. McCreery 
  Ammo Supply Depot Ops 
  Demilitarization 
 CITE for Ammunition  
 Peculiar Equipment 

 

Holston Army 
Ammunition Plant 
Mr. Joseph R.   
Kennedy 
  Explosives 

Hawthorne Army 
Depot 
LTC Gregory K. Gibbons 
  Ammo Supply  
 Depot Ops 
  Demilitarization 

Radford Army 
Ammunition Plant 
LTC Alicia M. Masson 
  Propellant 

Scranton Army 
Ammunition Plant 
Mr. Richard P. Hansen 
 Projectile Metal  

Parts 

McAlester Army 
Ammunition Plant 
COL Sean M. Herron 
  Ammo Supply Depot Ops 
  Demilitarization 
  Navy/Air Force  
 Bombs 
  Intelligent Munitions 

Northwest  
Region 

Southwest  
Region 

Southeast  
Region 

Northeast  
Region 

Midwest Region 

CITE - Center of Industrial and Technical Excellence 

Crane Army 
Ammunition Activity 
COL James P. Hooper 
  Ammo Supply Depot Ops 
  Demilitarization 
  5”/54 & 76mm 
  Ilum, Pyro, Flares 
 

Anniston Munitions 
Center 
LTC Wendell S. Moore  
 Ammo Supply Depot Ops 
 Demilitarization 
 Missile Storage 

Lake City Army 
Ammunition Plant 
LTC Shane M. Upton 
  Small Caliber 

Iowa Army 
Ammunition Plant 
LTC Aaron M. Wolfe 
  Load, Assemble & Pack 
  Missile Warheads 
  C4 Extrusion 
  40MM 

Milan Army 
Ammunition Plant 
Mr. Britton G. Locke 
  Load, Assemble  
 & Pack 

Blue Grass Army 
Depot 
COL Lee G. Hudson 
  Ammo Supply Depot Ops 
  Demilitarization 
  Chemical Defense  
 Equipment 
 

MOTCO 

MOTSU 

Pine Bluff Arsenal 
COL Chadwick T. Bauld 
  Ammo Supply Depot Ops 
  Smoke/Obscurants &  
 Phosphorus 
  CITE for Chemical  
 and Biological                                      
 Defense Equipment 

Quad City Cartridge 
Case Facility 
 Deep Drawn Cartridge Cases 

Pueblo Chemical 
Depot 
COL Thomas A. Duncan II 
  Chemical Weapons  
 Storage/Demil 

Headquarters 

Blue Grass Chemical 
Activity 
LTC A. Jack Morgan 
  Chemical Weapons   
 Stockpile Storage 

TACON Responsibility 

Joint Munitions Command 
Command Footprint - Core Competencies 

Letterkenny Munitions 
Center 
LTC Trenton J. Conner 
  Ammo Supply Depot Ops 
  Demilitarization 
  Tactical Missiles 
 CITE for Missile Maintenance 
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Sales & Operations Planning 
Joint Munitions Command 

Integrated Business Planning Drives Network Readiness 

Global Supply Chain 

CUSTOMERS 

PRODUCERS 

JMC NETWORK 
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 FORECAST ACCURACY 

Producer Receipts & Service Forecasts are a 
Critical Aspect of Ammunition Readiness 

Forecast Accuracy Enables a Healthy  
Network to Support Contingency Outload 
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Joint Munitions Command  
Security Assistance Workload 

 

Dollars in Millions 

FMS Program Keeps Industrial Base Warm                      
As of 7 March 2016 

Current & Future Projections FY 16-19 

AFRICOM - $94M NORTHCOM - $40M 

CENTCOM - 
$1.67B PACOM – $148M 

EUCOM - $223M SOUTHCOM - $5M 

Trends 

 Continuing Reliance on Non-Standard Ammunition 

 Addressing Production Lead-time Concerns 

 Increasing Use of Advance Procurement 

 Using Hybrid Cases 
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  Always Supporting our Joint Warfighter 
 
 Integrating all plans to drive network readiness 

 
 Collaboration and communication within our 

Ammunition Enterprise key to success 
 

 
 

Summary 

Ready  - Reliable - Lethal!  AMMO STRONG!! 6 
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