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Priorities

MISSION: Deliver effective maritime mobility solutions to SOF
VISION: Build unmatched affordable surface and undersea =~
platforms that deliver SOF safely and undetected anytime and anywhere on the globe

PEO-M TOP PRIORITIES

e

Arm the Defend Taxpayer. Enable Our
Variignier, RESOUTCES FEOPIE
Realize the NSW » Strategic budgeting « Establish a winnable game
road map ~ * Stable/consistentmessage | - Train in order to empower

i

2 3 .“I:

Instill acquisitiondiscipline =  aligned at all levels Provide accurate and
On time/on cost products . + Ontargetobligationsand F= timely feedback and
Under promise, = expenditures = mentoring .
over deliver -+ Spend money like it's yours | ; Promote health/wellness

PRINCIPLES

« Strive for PERFECTION ... Achieve EXCELLENCE 3
*  Communication, communlcatlon, communication
«  Get the right people on the bus in the right seat
« Utilize meaningful LEAD metrics to monitor success
*  Cohesive teaming and established trust (user/technical/program)
* Innovative acquisition solutions
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Program Executive Office Maritime (M)
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UNDERSEA SYSTEMS

SURFACE SYSTEMS

SEAL Delivery Vehicle
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Portfolio Overview
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Organizational Chart

CAPT Kate Dolloff
Mr. Mark Williams

CAPT John Newton
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NSW Craft Roadmap
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Capability Development Objectives

Combat Swimmer/Diver Enhancement

« Endurance

 Intelligence, Surveillance, and Reconnaissance
 Payloads

e Situational Awareness

e Stealth

e Survivability

UNCLASSIFIED



UNCLASSIFIED

Questions
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