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THEN-FY16 Emphasis

 Focus on Core Processes
 Continuous Process Improvement - Done

 Executing Agency SB Policy and Processes
 Standard Forms

 Improved DCMA 640 Form (Internal and Adobe fillable)

 MOA with SBA-Revised Program Performance 
Review Ratings
 Small Business  Corrective Action Plans - Done

 Better Buying Power (BBP) 3.0
 Executing subcontracting enforcement with  DoD OSBP 

and DPAP-Pending DFARS and PGI Case

 Modernized Small Business Management System
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Organizational Re-alignment 

Specialized Support Group      AQSS

Mentor Protégé Team      AQSSM

Team A

Comprehensive Program Team  AQSSC

Small Bus East Group      AQSE Small Bus West  Group   AQSW

Small Business Compliance Center   AQS

Small Business Office      DDS

Mentor Protégé Team       AQSSM

Team B

Director/Deputy Director DCMA     D

Executive Director AQ

Deputy Executive Director

General Order No. FY16-19  

signed February 24, 2016



Now-FY17 Compliance Center Core 
Processes

• Prime Subcontracting  Program Compliance Reviews

• Subcontract Plan  Reviews (Individual, Commercial, and 

Master); to include major programs  

• Administer DoD Mentor Protégé Pilot Program Agreements

• Administer and Manage the Comprehensive Small Business 

Subcontracting Test Program

• Assist AGOs with Procurement Technical Assistance Center 

(PTAC) Reviews
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2017 Key Challenges/Initiatives/Focus 
Areas

 Executing and Implementing Policy and 
Processes

 Supplier Performance, Distribution and 
Repository for Compliance Reviews
 Including SB Performance in Agency Initiatives

 Investigating usage of CBAR

 Modernized Small Business Management System

 Improve Review Methodology
 Formula, eTools, and criteria

 Include major programs

 Program manager communication

 Improve SB Advocacy Role
 Agency Procurements

 Implementing the Small Business Career Field
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Questions?

Rev. FY10 1.6 5



Small Business Center FY 2016 
Performance Analysis

 Managing 99 DoD Mentor Protégé Agreements 

 Conducted > 380 Contractor  Subcontracting Program Compliance 

Reviews 

 Managing 9 Comprehensive Subcontracting Plans (11K + 

Contracts affected)

 Assist on executing 3 CSP Exit Strategies

 Performed > 1500 pre-award subcontracting plans reviewed; 

 Assisted (performed) 56 PTAC  Reviews

 Assisted with 56 CPSRs
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