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Overview

m Accessions
m Technical Training
m Upgrade Training

m Centralized Training
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Accessions: Technical Training:
m Consistent Messaging from Recruiters m Missed FY16 Graduation Goal
m  Meeting Recruitment Goals m 107 of 270 projected to graduate— Best
m Tier Two Fitness Study/Requirements Case Scenario
m Recruiting the Right Person m  Prelim Course Review Estimate
m Use of Combat Support Developers = Increase from 20-to-26 days

m SAT/SOT/Orders Process
m  Utilizing W2 program (2yr)
m Retain Students post graduation

Upgrade Training: Centralized Training:

m  New CFETP published — March 2016 m 52 Flights = 52 Training Programs
m  5-lvl: 173 Core Tasks m Centralize MTP = FDM Manage
m  7-lvl: 27 Core Tasks m Reduces workload on Flights

m Redesign 5-lvl CDCs — ETIC Dec 2017 m Coincide with Learning Continuum
m  Transition from 5-to-7 volumes m Roll out CY17?

m Revamp EOD 7-lvl Course
m Classroom-to-Field Training Exercises
m Go/No-Go Course
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