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Problem

Disruptive technologies once solely possessed by only advanced nations,
have proliferated widely, and are being sought or acquired by
unsophisticated militaries and terrorist groups.

Meanwhile, other nations have been closing the technology gap by
pursuing and funding long-term, modernization programs.
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Presentation Notes
Why does the Department need a DIUx in Silicon Valley?  The Defense Innovation Unit Experimental (DIUx) serves as a nexus between non-traditional innovation ecosystems and the DoD, identifying potential solutions and matching them to the right customers, primes, contracts and funding sources within the DoD.   
 
DIUx also exposes some of the most brilliant minds in the world to challenging national security problems that they can help us solve.  

The DoD has, over time, created a “walled garden” of suppliers.  This is not an indictment of these contractors as the department has one an incredibly innovative industrial base. But this is rather an issue with a system that favors firms that have adapted to the complex bureaucratic environment 

DIUx is not an alternative to our traditional defense industrial base partners. We continue to count on the traditional defense industrial base to develop, design and produce military-specific systems and technologies that can’t be found in the commercial sector.  Many of the technologies developed by non-traditional commercial sources do transition into our systems as embedded technologies.  DIUx is intended to accelerate this process.
 



Opportunity
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Séout, connect and support the innovation of
disruptive technology that sustains & extends
U.S. strategic advantage in defense while
contributing to werld security & prosperity.
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Presentation Notes
With the establishment of DIUx, we hope to provide a more visible and easily accessible way for DoD and the commercial sector to engage and augment our already robust and reliable industrial base; attracting new ideas and talent.



DIUX Mission

1. Strengthen existing
relationships and build
new ones.

2. Scout for
breakthrough and
emerging
technologies.

3. Serve as a local point
of presence for the
Department of
Defense in Silicon
Valley.
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Presenter
Presentation Notes
 Recognizing this, DIUx was established to begin to break down the walls and foster the flow of ideas and technologies from the commercial marketplace into the DoD through our personnel and our primes. 

The first mission for DIUx is to build, repair, and maintain relationships with the wider commercial marketplace, and in particular with the innovation corridor in the Silicon Valley.  Successful partnerships begin with trusting relationships. The DoD and our primes have a deep history with the Valley that extends back generations. However, the nature of this relationship has altered dramatically over the last 30 years.  California has moved away from its roots as a technology-rich defense-based economy, towards a much more consumer-based economy.  

The second mission area for DIUx is technology scouting. As a technology scout, DIUx must remain well-informed of the constantly changing face of the commercial technology sector.  We also must act as a connector; connecting these firms to the right Service or integrator

The third DIUx mission is to serve as the DoD hub for Silicon Valley. This makes DIUx the DOD storefront to the Valley.  It gives the Valley entrepreneurs and innovators a place to discuss their ideas with DoD and our partners and see how they might help the DoD mission. 




Approach

Time to Ex
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Site examples.


Making Connections

Engagement

-

Innovators

Warfight
Argnters Problem

Agility

Speed
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Presentation Notes
Articulating the problem is a critical part of our role…in enabling new, not prescribed solutions.


Coordination Challenge
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Presentation Notes
DIUx is a Sherpa, helping to make connections for these prototypes or tests;  starting from a DoD need to a technology provider; identifying funding and contract vehicles




Presenter
Presentation Notes
DIUx reflects its name: it’s an experiment.  A successful experiment will create an effective model for DoD engagement with non-traditional dynamic technology ecosystems.  To maintain and increase our military’s competitive advantage, it is imperative DIUx find the best ways to engage these communities to find and transition novel technology and business practices. 
 
The SecDef has given us the ability us to try different mechanisms and approaches to see what works.  But what will be key is to integrate DoD, our integrators in the conversation.



MS&E 297

Problem Curation

Silicon Valley culture = Meritocracy

Curated Problem vs. Requirement

Design thinking

Minimally Viable Product

HACKING FOR
DEFENSE (H4D)

hacking4defense.stanford.edu
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Meeting with large companies, and small start-ups; universities and the defense companies; as well as   DoD and Service personnel; Innovation comes from a variety of sources

The hope is that these focused events will help us achieve what we all want: continued US technological superiority

One example of this is Hacking4Defense. H4D applies lean start-up methodology to DoD problems.

DIUx is bringing DoD personnel into a fast moving, risk-tolerant technology incubation environment that they can learn from.

DIUx is sponsoring a number (7)  Hacking4Defense activities in different areas. From internally focused to mission specific, we are hoping that these events inspire change internally but externally as well.



Silicon Valley Response
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DIUx has hosted five events and participated in numerous panels and presentations in the Valley with important feedback; both constructive and positive. But most all want to learn more about working together.


Team of Teams

DoD expertise in problem identification, Guard & Reservists enable permeability to
articulation, early adoption, flexible & establish and maintain relationships AND
responsive contracting. represent the warfighter (customer)
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Presentation Notes
The Defense Industrial Base is part of the success of this team of teams….

Collaboration Opportunities:
Partner with Non-Traditional Innovators
Consortiums
Advanced Manufacturing Institutes



Enablers of Success

Well articulated customer needs

* Innovators

« Interdisciplinary Teams

« Contracting .
« Bold Experimentation

« Elegant Integration
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Working with you, the integrators, is critical to this success 

Please contact us to let us know how we can help you.


Connect with DIUx
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www.diux.mil @DIU_x defenseinnovationunitX

OSD.DIUx@mail.mil
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