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PROBLEM STATEMENT 
POOR PROJECT PERFORMANCE 



Source: https://en.wikipedia.org/wiki/V-Model#/media/File:Systems_Engineering_Process_II.svg 
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Work is performed  

by and between people 

communicating with each other 

throughout the life cycle phases 
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PROBLEM STATEMENT 
PROJECTS ARE DONE BY PEOPLE 
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“… the most crucial 

success factor in project 

management is 

effective communications 

to all stakeholders” 

PROBLEM STATEMENT 
IMPORTANCE OF EFFECTIVE COMMUNICATION 



“The single biggest problem in 

communication is the illusion 

that it has taken place” 

 

- George Bernard Shaw 

Source: https://en.wikiquote.org/wiki/George_Bernard_Shaw 

PROBLEM STATEMENT 
COMMUNICATION ILLUSION 
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OFFERED SOLUTION 
EFFECTIVE REQUIREMENTS MANAGEMENT 

Increase Requirements Management Effectiveness 

by using Communication Management Principles 
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OFFERED SOLUTION 
CRITICAL SUCCESS FACTORS FOR PROJECT MANAGERS 

Source: 

https://www.ies.nc

su.edu/blog/five-

critical-success-

factors-for-project-

managers/ 
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Sender is responsible that the 

Receiver understands the Message 

OFFERED SOLUTION 
PRINCIPLES OF COMMUNICATION 
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OFFERED SOLUTION 
GOOD PRESENTATION (COMMUNICATION) SKILLS 

It is all about 

YOUR 

Audience 

As the Sender, tailor YOUR Message  

to Your Audience (Receiver) 



OFFERED SOLUTION 
APPLICATION TO DoD ACQUISITIONS 

Acquirer

RFP

Supplier
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from the Acquirer to the Supplier 



OFFERED SOLUTION 
MULTIPLE ACQUIRERS 
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“organizations which design systems ... are 
constrained to produce designs which are copies of 
the communication structures of these organizations” 

— M. Conway 



OFFERED SOLUTION 
MULTIPLE RECEIVERS 

RFP

SupplierAcquirer

RFP

SupplierAcquirer



OFFERED SOLUTION 
MULTIPLE ACQUIRER MESSAGES 
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OFFERED SOLUTION 
ENCODING VS. DECODING EFFORT 

ACQUIRER SUPPLIER 

Low Effort to Encode 
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OFFERED SOLUTION 
ENCODING VS. DECODING EFFORT (CONT’D) 

ACQUIRER SUPPLIER MESSAGES 
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OFFERED SOLUTION 
GOOD COMMUNICATION PRINCIPLES 

 Define What 
o Expected Outcome / Deliverables 

 Define Who 
o Allocate Responsibility / Accountability 

 Define When 
o Specify the Due Date / Milestone 

 Define How (if desired) 
o Define Activities, Constraints, etc. 

 Structure It 
o Groups Requirements by Receiver 

o Consider the Magical Number 7 ± 2 

"The Magical Number 

Seven, Plus or Minus Two: 

Some Limits on Our 

Capacity for Processing 

Information“ 

- George A. Miller 

Source: https://en.wikipedia.org/wiki/The_Magical_Number_Seven,_Plus_or_Minus_Two 
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OFFERED SOLUTION 
CAPACITY LIMITS FOR PROCESSING INFORMATION 

http://www.wpclipart.com/cartoon/kids/head_scratch.png
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TRANSLATING & ORGANIZING YOUR MESSAGE 

What 

Who 

When 

How 

“Translate” 

What Does it 

Mean to ME? 

ACQUIRER FOCUSED  

REQUIREMENTS 

What Does it 

Mean to YOU? 

Structure 

SUPPLIER  FOCUSED 
REQUIREMENTS 



OFFERED SOLUTION 
TRANSLATING YOUR MESSAGE (CONT’D) 
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OFFERED SOLUTION 
SYSTEMS DEVELOPMENT LIFE CYCLE 
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OFFERED SOLUTION 
APPLICABILITY OF GOOD COMMUNICATION 
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PRACTICAL EXAMPLE 
STAKEHOLDER REQUIREMENTS: SAFETY & SECURITY 
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PRACTICAL EXAMPLE 
STAKEHOLDER REQUIREMENTS (CONT’D) 
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PRACTICAL EXAMPLE 
STAKEHOLDER REQUIREMENTS (CONT’D) 
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PRACTICAL EXAMPLE 
SYSTEM REQUIREMENTS: SYSTEM #1 
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PRACTICAL EXAMPLE 
SYSTEM REQUIREMENTS: SYSTEM #1 (CONT’D) 
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PRACTICAL EXAMPLE 
OTHER USES THROUGHOUT THE LIFE CYCLE 

This is what it 

means to YOU! 
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SUMMARY & CONCLUSIONS 
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