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24th Marine Expeditionary Unit
(Command Element)
Col Ryan “Chick” Rideout

Amphibious Squadron EIGHT
CAPT Larry LeGree

Battalion Landing Team 3/6
(Ground Combat Element)
LtCol Todd Mahar

USS BATAAN LHD 5
CAPT Eric Pfister ARG Personnel:

VMM-365 (REIN)
(Aviation Combat Element)
LtCol “FES” Krockel

USS MESA VERDE LPD 19
CAPT Max Clark MEU Personnel:

2,492 Marines & Sailors
.g,xﬂ,

Combat Logistics Battalion 24

: / (Logistics Combat Element)
USS CARTER HALL LSD 50 LtCol Chris Hafer

CDR Tim Carter

«m u» R
Det TACRON Det Fleet Surgical Assault Beach Master Det Naval Assault Craft Maritime SOF Liaison
21.1 HSC-26.2 Team 6 Craft Unit Two Unit Two Beach Group 2 Unit Four Raid Force Element
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} ARG/MEU Mission

Provide a forward-deployed, flexible, sea-based MAGTF
capable of conducting amphibious operations, crisis
response, and limited contingency operations, to include
enabling the introduction of follow-on forces and
designated special operations in order to support the
theater requirements of Geographic Combatant
Commanders.

* Expeditionary by nature

« Sea-based, strategic reach with inherent force protection
» Scalable levels of presence and visibility

» Offers wide range of options for national leadership

* Rapid response: within 6 hours of notification

» Self-sustaining: 15 days of organic, sea-based logistics
* Enables follow-on, joint, interagency, and coalition forces
« Combined arms integration of credible combat power

* Operates from over-the-horizon and beyond line-of-sight
* Operates independent of facilities ashore

» Capable of integrating with SOF

» Task-organized to operate across the range of military
operations (ROMO)

UNCLASSIFIED
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Amphibious assault
Amphibious raid
Expeditionary strike
MIO/VBSS
TRAP
Airfield/port seizure
Embassy reinforcement

Shore-based
expeditionary aviation

Enabling operations

Integration with JIIM
organizations

Non-Combatant
Evacuation Operations

Foreign Humanitarian
Assistance

Theater Security
Cooperation

Low End ROMO
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* Deployed 25 Feb-26 Sep 2017 to EUCOM, AFRICOM, and CENTCOM
* Deployment totaled 214 days
- Split: 39 days (3-24 Mar, 6-13 Jun, 18-25 Aug, 3 Sep)
- Distributed: 162 days (25 Mar-2 Sep)
- Disaggregated: 192 days (29 Mar-6 Oct)
CENTCOM:
- 420-man task force provided all-weather fires to SOJTF-OIR’s Operation ECLIPSE
- BAT and CTH primarily operated in the GOA in support of SOF counter-AQAP operations
AFRICOM/EUCOM: MVD operated in the Gulf of Sidra in support of SOF
Conducted numerous operations, exercises, and exchanges

CENTCOM EUCOM AFRICOM SOCOM

* EXALLIGATOR » Spanish Harrier Interop < Djibouti Civil Affairs < Op ECLIPSE

DAGGER * Ex JOINT HORIZON * CHD Supportto CIJTF-+ Op ODYSSEY RESOLVE
* Ex EAGER LION * Spanish PHIBLEX HOA J2X « Op YUKON SCEPTRE
* OOAD Prosecution « Ex JUNIPER FALCON -« Djibouti Sustainment < Shabwah Offensive
+ KSA Medical SMEE * Ex SPRING STORM Training « Op ARSENIC SWORD
« KSA MISO SMEE * Israel Enablers SMEE « J&Q
« KSA Amphib Ops SMEE -+ Bastille Day Parade * Integrated Survey
*« Oman Marksmanship * Greek Air Force Interop Program

SMEE « Spanish Typhoon
* UAE Fires SMEE Interop

Harrier Coronet
OOAD Prosecution

+ UAE Amphib Raid SMEE
* Bahrain FET SMEE

* Kuwait EOD SMEE

* Egyptian Shipriders

* MARCENT RMS

* CHD supportto TFSW
« MIO/VBSS UNCLASSIFIED 5
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Adggdregated: all the elements of the ARG/MEU are operating within mutually supporting distances of one another and all the capabilities of the
ARG/MEU can be brought to bear on mission accomplishment.

Split: elements of the ARG/MEU function separately for various durations and distances with the ARG/MEU commanders retaining control of forces
under the same GCC.

Distributed: elements of the ARG/MEU function separately for various durations and/or distances, beyond the range of mutual support, with the
ARG/MEU commanders retaining control of all forces under the same GCC.

Disagaregated: elements of the ARG/MEU function separately and independently, regardless of time and distance, with elements under a command
relationship that changes/limits the ARG/MEU commanders’ control of their forces.

(Source: Marine Corps Order 3120.13, Policy for Marine Expeditionary Units)
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PTP/FRTP Overview
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August

STAFF PLANNING

BOLD ALLIGATOR 16

EOTG COURSES

September

October November

HURRICANE MATTHEW

November December

THANKS
CIVING ARG/MEU EX + DGSIT

HOLIDAYS/
NEW YEAR

January

COMPTUEX

February

PRE-DEPLOYMENT LEAVE
BLOCK
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Training & Readiness

Capes & Resources

LHD-5 USS BATAAN

LPD-19 USS MESA VERDE

LSD-50 USS CARTER HAL

| . L TER HALL,
ARG/MEU (1693 capacity) (699 capacity) o TimEEE (405 capacity) @t
* MEU HQ: CapSet IlI+ * MEU XO *Co K CO
* ACE HQ: CO, XO, OpsO *BLT XO » CLB Det
* BLT HQ: CO, OpsO, FSC * CLB CO, XO, CopsO (CapSetlV) * BLT Det: AFSO CapSet IV
PRIMARY + CLB Det: OpsO * FSO, Bty Cdr
UNITS * MRF HQ and MRF A * ACE HMLA Det
* FCE * MRF B
« JTFE « FCE
* ANGLICO FCT * MEU Staff Enablers (S-2, S-3, S-6)
» Co L 3/6 (Vertical Assault) « Co | 3/6 (Motorized/Alt Vertical Asslt) » Co K 3/6 (Mech)
* 1 CAAT PIt « 1 CAAT PIt (4 x pre-boated) * BLT Sniper Tm
*1x LAR CO (-) (5 x pre-boated) * LAR Det (5 x pre-boated) * AAV PIt (11 x AAV)
* BLT Sniper Team « CEB Det * 4 x Tanks BLT
* 81lmm Mortar Platoon (TRAP Force) « Arty Btry (Rein) (4 x M777, 8 x MTVR) * 4 X EFSS
* CEB PIt (-) « CLB (-): Trans Spt, Eng, Maint, EOD, Supply, Health Services, *4x Ammo Trir
* Det, CLB: Trans Spt, Engr, Maint, EOD, Supply, Dental, DLC Food Services ¢ 13 x ITV/LSV BLT
MANEUVER Food Services *5x CRRCs (MRF) +1x EODTM,
* FARP Det *3x EODTM * 2 X LVSR Refuel, CLB
ELEMENTS +2x EOD TM «BLT Sniper Tm « 1 x LVSR Wrecker CLB
* FET *1x Medium Crawler Tractor » 1 x Backhoe CLB
* 4 x LAAD « Total MTVR from CLB = 10 (2" Motorized Co) will required *1xR7CLB
* JTACs download at beach prior to use of trucks. *1xM88
* LFSP/HST x 2 * 1 x M1152 w/M1102 CE + 1 x D6 Dozer CLB
¢ LFSP/HST x 2 *1x MC Line Charge Trir (BLT)
* 1 x MRC-145 (LFSP)
*LFSP/HSTx 1
* 12 x MV-22 * 4 x AH-1W
ACE * 7 x AV-8B * 3 x UH-1Y
* 4 x CH-53E *5x RQ-21
* 3 x MH-60S (VBSS Top Down / SAR) * 2 x LCAC (pre-boat: 1 x CLZ, 3 LAR, 1 x CAAT/LAR) *2xLCAC7x MTVR, 1x Tram, 1 x M105
NAVAL + 2 x LCU (pre-boat) BMU « 2 x NSW/MRF RHIB «1x 7m RHIB
SUPPORT * Fleet Surgical Team. * Medical *+2x11m RHIB
*1x 7m RHIB (organic to ship) * CLZ (Pre-boat)
« Air and Surface-based Raid, AF/Port Seizure, « Limited Air-based Raid, AF/Port seizure, site reinforcement, Plt « Surface-based Raid, Reinforcement / QRF
site reinforcement, Co/Plt sized QRF and TRAP Sized QRF and TRAP * HA/DR (light)
* NLW Security Force * FDR * Hasty NEO
* FDR * MASCAL * TSC
* MASCAL (BLT) «TSC * VBSS (X-Deck)
MISSIONS * MEB / JTF Amphibious Advance Force Operations / Enabler *VBSS « Water Production: (2) LWPS
* TSC « Water Production: (1) TWPS, (1) LWPS * Welding
* Strike « AIDACG « Intermediate Supply
* FARP/ISB « Intermediate Supply
* VBSS « Welding

» Water Production: (1) TWPS, (1) LWPS
¢ I-Level Comm & Optics

UNCLASSIFIED
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) OPSEC in the Current Environment [Sasmem] o cwssreos

Integrated Deliberate Planning Methodology
OPSECON~FPCON

*Sensitive
Reports
*Emerging TTPs

*Network and
Communication
Data

* Open

Discussions - Policy

«Security Plans A * PlI Changes
'Intelllgence SSess * Rosters o Educatlon
*Travel and Gaps » Large Staff

Movements Movements * Network
«Current/Future « Network Controls
Ops Diagrams

*Vulnerabilities

*Equipment

Specifications

ZO00OmwTOo
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Training & Readiness

« PTP/ERTP Overview @

* Visual Information ® ®

* Non-Traditional SIGINT® ® ®

e Aviation Training in the COE® ®

*«  MV-22B Restricted Visibility Landing® @

« PTP/ERPT Alignment

* Armed HSC Integration® ® @

« Aircraft Readiness @

* Sustaining the Three MH-60S Surface Warfare
Detachment Concept of Operations For Amphibious
Assault Ship Deployments

» Cruiser/Destroyer Integration

* Intelligence and Cryptologic Training Program

+  ARG/MEU Mine Warfare Training, Experience, and
Integration with MIW Assets

+ ASRTD Utilization and Opportunities

* OPSEC Methodology

+ ARG/MEU Embarkation of Mine Warfare Assets

* FSET Utilization

s 24th MEU AH-1W Repair Time

Generating Resilience

* Medical Consolidation ®

» Distance Support /OnBoard Tech Assistance @

» Effects of Outsourcing on Warfighting ®

» Distributed Network Management® ®

* Top Ten BATARG Troubled Systems @ ®

« TS VTC/Access to NSANET on LPD

» Corsair-lite Cryptologic Carry On Program (CCOP)

* ARG/MEU CERT Targeting

* CIWS Tech Utilization

* Linkon LSD

* T-SCIF/Gear on LSDs

* Cryptologic Analysis Support Element Support to

+ Targeting

*  Management of SCI Cyber Security Afloat

* Naval Logistic Integration

* UAS System Embarkation on ARG Warships

* Amphibious Ready Group Access to Physical Therapy
Services

» Distance Support and Onboard Technical Assist

*  Propulsion Reliability

*  NMT Reliability

* Radar Reliability

e CLDJ - An Under-resourced Driver of Readiness

Backup Slides
Info Papers
Storyboards

SOE 13

Distributed Bandwidth Management® ® @
SOFLE Program @ @

CFE-SOF Interdependence ®

Bandwidth Management

MEU/SOF Integration

COE

Strateqgic Fleet Sustainment ® @

Djibouti as an Expeditionary Lodgment®® ®
Duam: Strategic Logistics Huh® ® @

Integrating CRUDES to Gain Sea Control @ ®
OPSEC in the Current Environment ®@®

MV-22B in the COE @

Embarked Aviation 300 @ ®

Command and Control @

Force Laydown @ ®

Disaggregated Capabilities ® ® @

Distributed and Disaggregated Operations
Spotting Requirements ISO Task Force Operations
Best Practices For Aviation Assets During BAM Xsits

Capabilities & Resources

Embarkation Plan

Future Expeditionary Force®® ® @

Medical Obsolescence Management @
Cost-Effective Solutions ® @

Increasing Elight Deck Availability ® ® ®
Embarkation Space Management ®

Aviation Wind Envelope Expansion®® © @

Table of Equipment

Obsolescence management w/ COTs Medical Equip
ACDS Upgrade To SSDS

Role 2 Surgical Team Support for LPD Disaggregated
Operations

MK 38 Recording

GCCS-M 4.1.1.1 and Canes Interoperability Issues
CANES 4.1.1 Integration Impact To SCI

Theater Battle Management Core System (TBMCS)
Employment of Deployed Defense Cyber Operators
Obsolescence Management of Medical Equipment
NCIS Agent Allocation

Increased Bandwidth Requirements to Maximize
Distributed Command and Control

Flight Window Expansion
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Core Slides
 Title Slide

+ Agenda

* Task Organization ® ®

e Themes

« ARG/MEU Mission

* Deployment Overview @ ® @

e Ops & Ex:25Feb-15Junl700@

e Ops & Ex:16Jun-26Sep 1700@

»  Theater Security Cooperation ® ®

« Employment Methods ®

« ARG/MEU . in the Tri-COM Littorals® ®
+ Maritime Focus Shifts to the GOA ® ®
- SOFI3 @@

* Op ECLIPSE

Storyboards
CTH Compliant Boarding of DHOW MSV Ali Madat

EAGER LION

KSA Medial and Marksmanship SMEE
KSA MISO SMEE

Oman Marksmanship SMEE

UAE JTAC SMEE

UAE Amphibious Raid SMEE
Bahrain FET SMEE

Kuwait EOD SMEE

Egyptian Shiprider SMEE

RMS 17

JOINT HORIZON 17

Spanish Amphibious Exercise
JUNIPER FALCON 17

SPRING STORM 17

Djibouti Civil Affairs

Djibouti Sustainment Training Infantry Skills
Bahrain MRF Wind Tunnel Training
CENTCOM DV

KSA KLE King Faisal Naval Base
Greek Paratrooper Bilat

Bahrain FAST VBSS sustainment
SPMAGTF DLQs on MVD

UH1/AH1 Karavia Range Shoot
Doha EAP Conference

Team Misrata KLE

e o o o o o o o o o o o o o o o © o o o o o o o o o

Info Paper and Storyboard POCs
LTJG Matthew Aiken
matthew.aiken@navy[.smill.mil
Capt Aaron Anderson
aaron.anderson@usmc[.smil].mil 13



mailto:matthew.aiken@navy[.smil].mil
mailto:matthew.aiken@navy[.smil].mil
mailto:matthew.aiken@navy[.smil].mil
mailto:matthew.aiken@navy[.smil].mil
mailto:aaron.Anderson@usmc[.smil].mil
mailto:aaron.Anderson@usmc[.smil].mil
mailto:aaron.Anderson@usmc[.smil].mil
mailto:aaron.Anderson@usmc[.smil].mil

