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U.S. Army Commands (ACOMs)

Ensuring Army Combat Readiness

Equipping and 
Sustaining

Organizing and 
Manning

U.S. Army
Materiel 
Command

U.S. Army 
Forces 
Command

Prevent: The Army prevents conflict by maintaining credibility based on capacity, 
readiness and modernization

Shape: The Army shapes the environment by sustaining strong relationships with 
other Armies, building their capacity, and facilitating strategic access

Win: If prevention fails, the Army rapidly applies its combined arms 
capabilities to dominate the environment and win decisively

UNCLASSIFIED

Training and 
Doctrine

U.S. Army Training 
and Doctrine 
Command
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Communications-
Electronics Command

Joint Munitions Lethality Life Cycle Management Command & Joint Munitions Command

Army Contracting
Command

U.S. Army 
Sustainment 

Command

Iowa Army 
Ammunition 

Plant

Letterkenny
Munitions 

Center

Lake City Army 
Ammunition Plant

Crane Army 
Ammunition 

Activity

Blue Grass 
Army Depot

Pine Bluff 
Arsenal

Hawthorne 
Army Depot

Holston Army 
Ammunition 

Plant

Surface Deployment & 
Distribution Command

TACOM

Army Force Generation Theater Aligned Mission Support

U.S. Army Security 
Assistance Command

If a Soldier Drives it, Flies it, Wears it, Shoots it, Communicates with it or Eats it….AMC Provides it.

Aviation & 
Missile Command

Equipping and SustainingOrganizing and Manning Training and Doctrine
U.S. Army Materiel Command U.S. Army Training and Doctrine CommandU.S. Army Forces Command

U.S. Army Commands

The Strength of the Nation is the Army

Anniston 
Munitions 

Center
McAlester Army 

Ammunition Plant

Milan Army 
Ammunition

Plant

Radford 
Army 

Ammunition 
Plant Scranton 

Army 
Ammunition 

Plant

Tooele 
Army Depot

Research, Development & 
Engineering Command 

Chemical 
Materials
Activity
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• Taking Care of Our Soldiers,
Civilians, and their Families

• Developing Capabilities to 
Counter Emerging Threats

• Meaningful Acquisition 
Reform

Secretary of the Army

Sec Army 
Top Priorities

39th Army
Chief of Staff

• Readiness (Current Fight)
• Future Army (Future Fight)
• Take Care of the Troops

(Always)

CSA Strategic 
Priorities

MISSION: Army Materiel Command Develops and 
Delivers Materiel Readiness Solutions to Ensure

Globally
VISION: Army Materiel Command is Operationalized

as the Army’s Materiel Integrator, Synchronizing 
Capabilities and Resources to Ensure Army 

Readiness
• Strategic Readiness: AMC Operationalizes its Essential 

Functions at the Tactical, Operational, and Strategic 
Levels to Assure Sustainable Readiness

CG, AMC
Mission/Vision/ 

Strategic Priorities

• Future Force: AMC is Postured at Echelon to 
Synchronize and Integrate S&T and R&D to Defeat any 
Adversary

• Soldiers and People: AMC Ensures Logistics 
Corps Soldiers and the Civilian Workforce 
are Trained and Ready to Execute Doctrinal 
and Directed Missions in Support of  Army 
Priorities and Missions

AMC, Commanding General

CG, JMC
Mission/Vision/ 

Strategic Priorities

JMC, Commanding General
MISSION

To provide the Army and Joint Forces with ready, reliable,
lethal munitions at the right place and time to sustain

global operations
VISION

Be DoD’s Premier Munitions Sustainer and 
Demilitarization Expert… Integrating and Synchronizing 

Global Munitions Readiness

• Munitions Readiness: Ready, reliable, lethal munitions at the
tactical, operational, and strategic levels ensuring munitions
readiness

• Future Capabilities: Entire munitions life cycle engagement and 
identification of munitions sustainment and operations 
requirements to support future force needs

• Force Development: A trained and ready munitions force executing 
doctrinal and emerging missions

Effective, Efficient, and at the Best Value in All We Do!

Nested Strategic Priorities

STORE/ 
SURVEIL

DISTRIBUTE 
(RECEIPT/ 

ISSUE)

DEMIL

PRODUCE READINESS
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Anniston Munitions 
Center 
• Archive Ammo Supply Depot Ops
• Demilitarization
• Missile Supply Depot

Scranton Army 
Ammunition Plant
• Projectile Metal Parts

Blue Grass Army Depot
• Ammo Supply Depot Ops
• Demilitarization
• Joint SOF Support 
• Chemical Defense Equipment

Radford Army 
Ammunition Plant
• Propellants

Tooele Army Depot
• Ammo Supply Depot Ops
• Demilitarization
• CITE for Ammunition

Peculiar Equipment 

Holston Army 
Ammunition Plant
• Explosives

Hawthorne Army 
Depot
• Archive Ammo Supply 

Depot Ops
• Demilitarization

McAlester Army 
Ammunition Plant
• Ammo Supply Depot Ops
• Demilitarization
• Demilitarization
• Navy/Air Force Bombs
• Intelligent Munitions

Northwest 
Region

Southwest 
Region

Southeast 
Region

Northeast 
Region

Midwest Region

CITE - Center of Industrial and Technical Excellence

Crane Army 
Ammunition Activity
• Ammo Supply Depot Ops
• Demilitarization
• 5”/54 & 76mm
• IIlum, Pyro, Flares
• Melt/Pour, Cast/Load &           

Press/Load Explosive Fill

Lake City Army 
Ammunition Plant
• Small Caliber
• Perform Reliability Testing 

for Small Caliber

Iowa Army 
Ammunition Plant
• Med & Large Caliber

Load, Assemble & Pack
• Missile Warheads
• C4 Extrusion

Milan Army 
Ammunition Plant
• Load, Assemble & Pack

Pine Bluff Arsenal
• Archive Ammo Supply Depot Ops
• Smoke/Obscurants & 

Phosphorus
• CITE for Chemical & Biological                                    

Defense Equipment
• CITE for Smoke Ammunition

Quad City Cartridge 
Case Facility
• Deep Drawn Cartridge Cases

Pueblo Chemical 
Depot
• Chemical Weapons 

Storage/Demil

Headquarters

Blue Grass Chemical 
Activity
• Chemical Weapons 

Stockpile Storage

TACON Responsibility

Command Footprint
Letterkenny Munitions 
Center
• Ammo Supply Depot Ops
• Demilitarization
• Tactical Missiles
• CITE for Missile Maintenance

Delivers Combat Readiness 5
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Operationalizing Our 
Integrated Enterprise 

INCREASE MATERIEL 
READINESS

INCREASE FORCE PROJECTION

INCREASE BATTLEFIELD 
SUSTAINMENT

INCREASE ARMY LEVERAGE ON 
OPERATIONAL 

CONTRACT/CONTACT

LEVERAGE INNOVATION & 
MODERNIZATION

DEVELOP AN EXPEDITIONARY 
MINDSET

CREATE SUSTAINABLE 
READINESS SDDC Table Top 

Exercise

Operation Patriot 
Bandoleer

JMC Prime

E-ILS

MOST

JMC Munitions 
Enterprise Outload 

Assessment

E2BV

CULTIVATE A DIVERSE & READY 
TEAM

Transformation & 
Synchronization

Management System 
Alignment

Leadership Cohesion

OIB Modernization

• Synchronize & 
Integrate with Partners

• Demil Excess 
Munitions

• Issue 7 Divisions 
Worth of Munitions

• Streamline & Integrate 
Strategy

• Execute HQDA 
EXORD 043-17

• Enhance Processes 
to Fulfill 
Requirements

• Align Core Functions 
to Deliver Readiness

• Leverage 
Contracting 

• Optimize the IB to be 
More Efficient & 
Responsive

• Improve Performance 
Through Leader 
Development

• Refine Decision-
Making Processes

• Align Leadership 
Expectations & 
Accountability

• Integrate & 
Synchronize

FUTURE
FORCE

SOLDIERS/
CIVILIANS

Successful Execution of COCOM Requirements, OPLANS, and TAMR

DEVELOP AN EXPEDITIONARY 
MINDSET

Leader Development 
Training

MOST

• Demilitarize 47,000+ Short Tons of 
Munitions

• Munitions Provided On Time 100%       
of the Time

• Manage & Resource Munitions, 
Enabling Readiness

• Ensure Strategic Readiness by 
Speaking with One Army Voice to 
Senior Leaders & Congress

• Strategic Port Recon
• Provide Explosive Safety Inspections

• Drive AMC Forward as the Materiel 
Integrator

• Deliver Readiness to the Point of 
Need

• Replenish Munition Stockpile
• Develop a Proactive Resourcing 

Strategy
• Shape Strategy to Modernize & 

Sustain Facilities
• Ensure the IB Has Surge Capacity
• Operate Within Contracts

• Continue to Improve 
Organizational  Performance & 
Culture

• Manage & Mitigate Risk
• Ensure Commanders Follow 

Strategic Engagement 
Guidelines/Speaking with One 
Army Voice

ObjectivesPriorities Battle Rhythm Way AheadInitiatives Outputs

Logistics Summit

TFI Working 
Group

AMC/JMC O&I

TAS Meetings

TA4C

ICAP

RASR

TAMR Review

Vantage Points

Audit Readiness

OIBR

POM

OBR

Ammo Synch

READINESS
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Yesterday Tomorrow

Defense 
Planning 
Scenarios

Procurement
Forecast 
Trend

Troop 
Strength
Forecast

Training Trend

Ammunition Readiness

7

December 2002

The World is Changing – Need to Address Critical Capability Gaps 
Total Army Munitions Requirements (TAMR)/Strategic Portfolio Analysis Review (SPAR)

Munitions Readiness 
Report

Building Partnership Capacity

Produce to TAMR

Increase 
Production

Increase 
Receipts
/ Issues

Supply Depot Operations

Deliver 
Readiness

Munitions Integration

Increase
TAMR FY19-23
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Enterprise-Integrated Logistics
Strategy (E-ILS)

GOCO GOGO

1. 155mm Projectiles for War Reserve (HE M795 & FASCAM)

2. Artillery for Training (155mm Projectiles and fuzes)

3. 81mm Mortar for Training (HE and Practice Rounds)

4. 30mm for Stryker Training and War Reserve

5. Shoulder Launched Munitions for War Reserve (AT-4, BDM and MAAWS)

Key Enabler for the Nation’s Power Projection Capabilities

 OUTLOAD

 Propellants

 Explosives

 Load, Assemble & Pack

 Metal Parts

 Small-Caliber Manufacturing
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Crane AAA
(Crane, IN)

Blue Grass Army Depot
(Richmond, KY)

Letterkenny Munitions 
Center

(Chambersburg, PA)

McAlester AAP
(McAlester, OK)

Tooele Army Depot
(Tooele, UT)

Iowa AAP
(Middletown, IA)

LAP

- Commercial
- Government Owned

Holston AAP
(Kingsport, TN)

AMC – Supply Chain Management
Artillery – 155mm

Scranton AAP
(Scranton, PA)

Iowa AAP
(Middletown, IA)

LAP

Day & Zimmermann
Lonestar

(Texarkana, TX)
Supplemental 

Charge Assembly

Holston AAP
(Kingsport, TN)

Holston AAP
(Kingsport, TN)

Luvata Appleton LLC
(Kimberly, WI)
Rotating Band 

Weld Wire

Logistics

Delivering Combat Readiness 9
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Sales & Operations Planning
Joint Munitions Command

Integrated Business Planning Drives Network Readiness

Global Supply Chain
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Producer Receipts & Service Forecasts are a 
Critical Aspect of Ammunition Readiness

Forecast Accuracy Enables a Healthy 
Network to Support Contingency Outload
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CUSTOMERS

JMC NETWORK

PRODUCERS
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Take Aways

Readiness is #1UNCLASSIFIED

 The world is changing and we need synchronized and integrated 
business planning to drive network readiness.

 We provide adaptive, responsive, and resilient lethality to the 
Army and the Joint Warfighter.

 We are shaping a flexible and responsive Ammunition Industrial 
Base, which is critical to our future success.


