s e e —— o R e e R SR R R R R R EE SR RESEE M EE R mm

[ e

DEPARTMENT OF DEFENSE
BETTER BUYING POWE
3.0

Including Updates through FAC 2008-77 | October 2014

Compiled and Edited by Scott Orbach
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Achieve Affordabie Programs
~ Continue to set and enforce affordability caps

Achieve Dominant Cay

*  increase the return on and access to small business

Integrated Dafenss Acquisition, Technakogy, and Logistics Lite Cycle Managomant Systam
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and |

ing D -

through Te

ilities While Controlling Litecycle Costs

authority and accountability
. ¥

of command

ol

* Anficials s phn for marnsbvs mnd oeegiog irasts by

buil ronger partnerships of acquisition, requirements
=n¢ intelligence communities.

+  Institutionalize stronger DoD level Long Range R&D Program Plans
+  Strengthen cybersecurity throughout the product lifecycle

Incentivize Productivity inndustry and Government

‘Align profitability more tightly with Department goals

+ Employ appropriate contract types, but increase the use of

incentive type contracts

; Expand the superior suppler Incentive progra
*  Ensure effective

jormance-Based LDgJ stics
R tarriers 10 canimeectel technology utilization

+ Improve the return on investment in DoD laboratories
+ Increase the productivity of corporate IRAD

. .
+ Increase the use of prototyping and experimentation
+  Emphasize technology insertion and refresn in program planning
+ Use Modular Open Systems Archilecture to stimulate innovation

d staff reviews

+  Remove unproductive requirements imposed on industry

+ Create and maintain competitive environments

Improve Tr:dccmﬁ ln ncgumnlnn of Services

mprove DoD outreach for technology and products from
global markets

Increase small business participation, including more
effective use of market research

normal

acquisition ch:ln ln!tlllﬁ\uﬂﬂ etc.

Improve requirements definition for services

Improve the effectiveness and productivity of contracted
engineering and technical services

Establish higher standards for key leadership positions
Establish stronger professional qualification requirements
for all acquisition specialties

development

+ Provids draft tachnical raquirements to Industry earty and Involve

Industry in funded concept definiti
hast value® definitions to indust

Ensure development tprogram leadership is technically
ictivities

qualified to manage

Improve our leaders' ability to understand and mitigate
technical risk

+ Increase DoD support for STEM education

Continue Sirengthemng Qur Culture of:
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At a certain point, the rhetoric
- has to be backed by money
because that's what's going to

Attachment 1

SHOULD-COST MODELING HAS
HELPED DRIVE SIGNIFICANT SAVINGS

~ 15% to 45%
, total reduction

e

Should-cost
predictions
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