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FY 2018 Key Accomplishments//Focus
DCMA Areas

| DEFENSE CONTRACT MANAGEMENT AGENCY e

O FY Accomplishments
v" Subcontract Management
v"Over 1700 Indiv. SubK Plan Reviews/Assist
v 260+ Compliance Reviews
v'MP - Agreements/Reimbursable/Credit/Post
v'CSP -9 Awarded Comprehensive/Managed Plans
v Continuous Process Improvements
O Ongoing Initiatives
» DCMA/ DoD OSBP MOU -
» Executing Policy and Processes
» DCMA Capability Model (Primary)
» Distribution/Repository/ for Communicating Compliance Reviews
» Value of Reviews to the Services-OSBP Support/Regulations

O Getting it Right — Monitoring Subcontracting Performance--Review
Methodology/Criteria for Reviews/ Data and Management
Tools/Manage Efficiencies-/Comprehensive/Consolidated/Review L.ist
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