THE NATION’ S COMBAT LOGISTICS SUPPORT AGENCY

DEFENSE LOGISTICS AGENCY """’ET’*%
T

Vendor Shipment Module
(VSM)

Erin Sawyer, Traffic Mgmt Specialist
Land and Maritime Industry Day
June 19-20, 2018



Presenter
Presentation Notes




B

VSM Overview it

» \Web based transportation system that utilizes DSS addressing
and routing logic

* Process destination and origin shipments for general and special
requirement commodities

» 18,210 Vendors
» 130K Shipments
monthly
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* Multiple shipping locations are supported

* miiiiiiin | * Web services connects warehouse system to VSM
—— "3 | *Shipment histories are maintained
i |« On line sign up/live training
WO1T1H
—=— | e System security
e —DLA firewall
—Secure login and passwords
* Document Options:
—DD250,
= —container ID labels,
it —packing lists
—Muil Std 129
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Support
Contact Information

H’ Email: Delivery@dla.mil

Helpdesk: 1-800-456-5507

Reguirements
* Personal Computer
* Internet Explorer
 Laser or Thermal printer
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VSM Benefits i

* No cost to vendor to use VSM

e Most up-to-date addressing

— Follows the Cargo Routing Information File (CRIF)

Information from Contract: Actual Ship to:
DELIVER FOB: DESTINATION NG2995

US NAVAL AIR STATION SIGONELLA
V21853 BLDG 452 COML# 39 095 86 5942
giifﬁiﬁug n?rgs T&D 757 443 5434 STRADASTATALE 417
CALL TRANSPORTATION CATANIA/GELA
us 95040 SIGONELLA IT
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VSMIBENENtS b

* Due In data to ports and transshipment points
 Reduces returned/frustrated shipments
 Reduces customer wait time

o Offers eligible shipments to air clearance authority
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 May 2015 - DCMA St Louis started utilizing VSM

Origin Processing
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5P01010101101
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Ultimate Qty Open SCN

WB1WRE 60 Partial

Wa80Y3J
W25G1U
W45NTV

SW3119
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Agency




VVSM Procedures (e

e Small Parcel
— Immediate turn around for carrier labels

— EXxceptions

* 5% require further review

o LTL/TL/Specialized Equipment

— Processing time will affect when the clock starts
» Early in the day, sent to the 3PL
 Late in the day, sent to the 3PL the next day

« VSM team will aggregate shipments for a cost savings onto one Master BOL
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VVSM Procedures i

o LTL/TL/Specialized Equipment Cont.
— Tier 2 (12/24)

« 3PL returns carrier in 12 hours, unless they exceed the pickup location’s operational
hours (returned by 1pm local time the next business day)

 Pick up will be no later than the end of the operational hours on the 2" business day

— Tier 3 (24/72)

« 3PL returns carrier in 24 hours, if this falls on a holiday or weekend, 3PL will return
the information at the same time, on the next business day

 Pickup will be no earlier than the beginning of the 3" business day

— Auto email to vendor will alert them on the day the truck is due to
arrive
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Supply Priority Designators  &*

- - IPD - Issue Priority Designhator
* Warflghter FIrSt IPG - Issue Priority Group

TP - Transportation Priority
— IPGs
IPD
01
02
03
04
05
06
07
08
09
10
11
12
13
14
15
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— Expedited Shipments
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Vendor Request for Shipping instructions
DLA Distribution Transportation Office

PHONE: 1-800-456-5507
E-MAIL: DELIVERY@DLA.MIL

Yellow Blocks —

Vendor NON-ESOC Requestor - - -

Email information in these
Company CAGE: Requestor . .
Name Name: blocks will remain
Origin Shiopi Requestor Phone No:

Crgspprs the same for each
. Requestor Fax No:
Data to Process CONTRACT NUMBER: Delivery Order Number: Sh | p me nt
Shipping requests:
MNSMN: ROD: Priority:
Supplemental Address: Signal Code: Project Code: Wh Ite Blocks _
INFORMATION BELOW IS ACCORDING TO  |Requisition - - .
SHIPMENT UNIT, IE,, BAG, BOX OR SKID _[Number/ TN information in these

IF YOU HAVE MULTIPLE SHIPMENT UNITS, EACH MUST HAVE THE QUANTITY WITHIN THE UNIT AND EACH
UNIT MUST BE LISTED SEPERATELY

|!f you are packing .
more than one Clin or
clin in a unit, list Item 3
all clins within | Number: Unit

that unit ’

Type of Shipment

Quantity In Each
Shipment Unit

Weight of the
Shipment Unit

Dimensions (In Inches)

Length Width

Height

Unit 1

Unit 2

Unit 3

If you have more than three shipment units, list additional data in the bottom section.

If a FOB Origin/Mon Fast Pay, indicate dates and times material is available for pick-up:

HAZARDOUS CLASS

| B0

JPACKING GROUP

NON-HAZARDOUS |PROPER SHIPPING NAME

***INSERT SPECIAL SHIPPING ADDRESS HERE***
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block may vary for
each shipment

Red Block — insert
the special shipping
address different
than the ship to
DODAAC, as
applicable

)




Process Flow Chart b?

Vendor Eadt  COR | Mivpondenr. > VSM

VSM OPERATING HOURS AND
CONTACT INFO

0600 — 1700 Mon. — Fri.
DELIVERY@DLA.MIL

1-800-456-5507 /

VSM agent processes shipment and notifies Vendor
Labels are ready to be printed from VSM

**COR email shall state approval of expedited shipment method.
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Questions?
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