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National Defense Industrial Association / Promoting National Security Since 1919

National Defense Industrial Association’s
Explosive Ordnance Disposal (EOD) Committee

Mission Statement: engage thoughtful and innovative leaders to advance and support the best
policies, practices, products and technology that will ensure the safety and security of the nation.

« CHAMPION issues that contribute to the strength, resiliency and capacity of the industrial base

« BUILD a vigorous, responsive and collaborative community in support of Defense and National
Security

« CONVENE legal and ethical forums for exchange of ideas, information, view points and capabilities

NDIA Future: looking to the next 100 years, continue to ensure all perspectives and ideas — including
those that have not traditionally participated in the defense of our nation — are represented so we remain a
forward-thinking and innovative organization that evolves with changing times.



Vision: Achieve Dominant Full-Range Capable EOD Combat Power in Service to the Nation

DOD Mission: Provide Highly Trained EOD Forces and Capabilities to Combatant Commanders
and Other Governmental Agencies in Support of the National Security and Defense Strategies
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KProvide Relevant and

Ready EOD Power for
The 21stCentury
Operational Environment

Support Global
Operations with Relevant
and Ready EOD Forces

Sustain a Campaign Quality,
Modular EOD Force with Joint
& Expeditionary Capabilities
for Today and Tomorrow

Leverage Coalition & Inter-
Governmental Operations
To advance EOD Unit
Exchanges / Exercises

Integrate EOD Defeat, Disable &
Dispose Capabilities into
US Attorney General’s
Combating WMD Operations

Integrate EOD Defeat, Disable
& Dispose Capabilities into
US Federal / State / Local
Civilian Law Enforcement

Agencies’ Counter IED &
Counter UXO Activities
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Operators to Serve as
Warriors and Grow
Adaptive Leaders

Import Best Practices from
Training With Industry &
Intelligence Communities

Revitalize Nuclear Weapons
EOD Exercise Series: NUWAX,
Hydra Fury & Distinct Fusion

Push Realistic EOD Vignettes
at Combat Training Centers

Use Interagency Exercises to
enhance EOD / Public Safety
Bomb Squad interoperability

Increase Opportunities to
Attend Leadership and
Special Skill / Badge Training

Perform Personnel Exchange
Programs / Liaison with
Partner Countries

Leverage availableLicensing,

Credentialing, & Certification
for EOD Operators

Train and Equip EOD\ f

Sustain an All — Volunteer
EOD Force Composed of
Highly Competent Warriors
That are Provided an
Equally High Quality of Life

Recruit the All-Volunteer
EOD Force by Boosting
In-Service Recruiting

Craft the Plan for Personnel
Management of The EOD
Force & Minimize Personnel
Turbulence (PERSTEMPO)

Retain the All-Volunteer
EOD Force by enhancing
Foreign Language Proficiency

Implement Partnerships with
Industry that provide Jobs
for Military Spouses (tele-

work from global locations)

Sustain the All-Volunteer
EOD Force by Compensation
with Career Incentive /

Special Duty Assignment /
Hazardous Duty Past

\ fTaking Care of EOD \

Warriors and Their
Families to Enable the
EOD Force to Fulfill its

Strategic Roles and

Missions

Reinforce Our Centerpiece:
EOD Operators as Warrior
Battlefield Explosives Experts
Countering IED, UXO, & WMD

Move EOD Units into World
Class Facilities &
Installations

Stabilize the EOD Force
Planning Construct & Reduce
Continual Reliance Upon
“In Lieu Of” Request For
Forces (RFF) (OPTEMPO)

Write the EOD Strategic
Communication Campaign
Plan to Inform the COCOMSs,

Joint and Interagency
Community of Capabilities

and Functions of EOD

Power-up Alliance with

Industry and Propel
we EOD Force Forway

Commit Resources, Reorganize the Strategic Effort and Refine Legislative Authoritiesto
Achieve the SECDEF’s and the Services’ EOD Program Objectives
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After The
Long Walk
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UNITED STATES BOMB TECHNICIAN ASSOCIATION
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ATIONAL ASSOGATION OF GROMANCE CONTRACTORS ?

BRINGING WOUNDED BOMB TECHS TOGETHER

®

International Association of Bomb Technicians and Investigators,




“However beautiful
the strategy, you

should occasionally
look at the results.”

— Winston
Churchill




