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1)  Little Things Matter

Big savings come from attention to detail

1 mile is worth 

$50M*

1 minute is worth 

$14.6M*

1 minute of idle time 

is worth $515K**

Note:  Figures are per driver per day across the US for a year
*   Small Package P/U and Delivery drivers
** Small Package P/U and Delivery,  Freight and Tractor / Trailer drivers
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OR

AND
Operations Technology and Analytics 

has been key in turning OR → AND

2)  Don’t Accept OR
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Insight that doesn’t lead to a 

better decision is Trivia

3)  Invest in Data, Analytics, and Operations Technology
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4)  Understand and Mitigate Complexity



ORION
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Putting Complexity into Perspective

Approximate age of the Earth (in Seconds):
145,065,600,000,000,000

Number of ways to deliver 120 stops:

6,689,502,913,449,135,000,000,000,000,000,000,000,000,000,000,000,000,000,000,000,

000,000,000,000,000,000,000,000,000,000,000,000,000,000,000,000,000,000,000,000,

000,000,000,000,000,000,000,000,000,000,000,000,000,000,000,000,000,000,000,000,

000,000,000,000,000,000



Can David Pogue beat ORION?



Subtle differences can mean large savings

ORIONDavid



Making change stick

• Education

• Communicate vision

• Support from the top

• Quick wins

• Training and certification

• New metrics on system usage
– Change Conversations

5) Embrace Change Management

If you don’t Change the Conversation, 

you are a Flavor of the Month



100M
miles driven

reduced yearly

100K
metric tons of

emissions reduced

10M
gallons of fuel

reduced

saved annually

$300M - $400M
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