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▪ Organization 

▪ EVM and Agile: Integrated Program Management

▪ Questions
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https://www.acq.osd.mil/evm

https://www.acq.osd.mil/evm
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Working across DoD Services/Agencies, Federal Agencies, 
and Industry to facilitate the effectiveness of EVM for joint 

situational awareness and program decision making

Our 
Mission 
Has Not 

Changed!
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Integrated Program Management
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EVM*: A program 
management
technique for 

measuring program 
performance and

progress in an 
objective manner

Power Point 

Charts

Different Perspectives….

EVMS*: An integrated 
management system 

that integrates the 
work scope, schedule, 
and cost parameters of 
a program in a manner 
that provides objective 

performance
measurement data 

*Definitions from the DoD Earned Value Management System Interpretation Guide

… a system of systems

Data 

Analysis

People, 

Processes, 

Tools

Compliance
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A resource for DoD personnel 
who encounter programs on 
which Agile philosophies and 
Earned Value Management 
are applied

“EVM is not tied to any specific development methodology and does not prevent the use of other 
risk management techniques such as agile development. EVM and agile development are 
complementary and can be used on the same project. Agile development can be used to 

incrementally deliver functionality to the customer while EVM provides a standard method for 
measuring progress.”  -- OMB Circular A-11

https://www.acq.osd.mil/evm/resources/Agile_EVM_Home.shtml

https://www.acq.osd.mil/evm/resources/Agile_EVM_Home.shtml
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Have the Conversation…

❑ What Buying?

❑ How Buying? 

❑ How Manage?

Regardless of acquisition approach

... Traditional Acquisitions 

… Middle Tier Acquisitions

… Other Transaction Authorities

… Agile Development Methods

Functional Equivalent Processes and 

Artifacts
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▪ Define work
▪ Assign 

resources
▪ Decompose 

work scope

▪ Record costs
▪ Summarize 

costs by 
element

▪ Incorporate 
changes

▪ Control 
changes

▪ Track changes

▪ Analyze results
▪ Identify 

variances
▪ Summarize 

performance 
data

▪ Implement 
corrective 
actions

▪ Maintain EAC

▪ Schedule work
▪ Authorize 

work
▪ Define 

completion 
criteria
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▪ Statement of 
work

▪ Organization 
chart

▪ Resource 
assignment 
matrix

▪ Work 
Breakdown 
Structure

▪ Time sheets
▪ Time tracking 

report
▪ Cost 

downloads
▪ Financial 

management 
rate structures 

▪ Change logs
▪ Change 

reports
▪ Comparison 

dashboards
▪ Development 

tool reports

▪ Dashboards
▪ Integrated 

Program 
Management 
Report

▪ Development 
tool reports

▪ Corrective 
action log

▪ EAC tool 
report

▪ Integrated 
Master 
Schedule

▪ Road Map
▪ Backlog
▪ Staffing plan
▪ Development 

tool
▪ Work 

authorization 
document

▪ Test plan
▪ Description of 

completion 
criteria
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Continue to work with Government and Industry to identify best 
practices and processes

Collecting artifacts to incorporate into policy and guidance 
documents

When determining how to manage the program, open 
communication and transparency are key
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EVM Policy Interpretation General EVM Policy Questions
EVM Applicability EVM Report Tailoring

Acquisition Strategies EVMS Compliance Applicability

OSD.DODEVM@mail.mil https://www.acq.osd.mil/evm

mailto:OSD.DODEVM@mail.mil
https://www.acq.osd.mil/evm

