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Agile -> Lean -> Teal Managing Consultant
peter.ok@lithespeed.com

- B.S.in Electrical & Computer Engineering from
Carnegie Mellon

- Co-designed the first online university
- Entrepreneur & DC Lean Startup Circle

- USA Today, Motley Fool, IRS, TD Ameritrade,
InterAct Story Theatre
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* Three-in-one

* Profit-Based Business

* Reqgulatory Agency

* Not-for-profit advocacy group
* Global Organization

* Large External Competitors,
including *Google*

* Disrupted by Startups

Case Study
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* Different Flavors of Agile, including
“Agile doesn’t work here”

* Losing Customers

* Talking about layoffs

P rObIemS * Being disrupted - Startups (plus

Google) moving in

Sound Familiar? * Most releases 6 months or more

* Re-architecting - Going on 2 years
* Little/No metrics

* 2 product lines; 1 API; 7 teams
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* Different Flavors of Agile, including
“Agile doesn’t work here”

Chal Ienges » Losing Customers
* Talking about layoffs

* Being disrupted - Startups (plus
Google) moving in

SOU nd Fami”ar?  Most releases 6 months or more
* Re-architecting - Going on 2 years
e Little/No metrics

* 7 product lines; 18+ teams
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* 1st Month - Product Line #1
* Training
* Coaching
* 2nd Month - Product Line #2
The Plan * Training
* Coaching Product #1 & Product #2
* 3rd Month - APl Team
* Training

* Coaching Product #1, Product #2, &
Product #3

* 4th Month - Onboard next product lines
* etc...




- Executives



ScrumMasters & Delivery Team
» Story *Count™ Velocity

* Predictability (Actual Velocity
vs Planned Velocity)

* Time to Close Impediments
(lower)

« Automated Code Coverage
(measured against Acceptance
Criteria, not lines of code)

g

Product/Strategy Team

* Definition of Ready, approved
by delivery team (Y/N)

* 2 sprints worth of stories that
meet the Definition of Ready

* >= 3 months Roadmap of new
features

Agile Metrics



But really...

- Executives

"How do we know were getting our moneys worth?”
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Maslow’s Hierarchy
of Business Needs

= Resources (e.g.
Computers, tools, website, employees)
= Sales (e.g. consistent sales
pipeline that you can rely on)
Belonging = Culture (i.e. psychology)
Esteem = Recognition
Sglf-ActuaIization = Self-Management

You must satisfy lower needs before
you can satisfy higher needs.

Example: Companies need a consistent

pipeline of sales ( ) before they can
- embrace culture consulting (Belonging)

g

7

\

ﬁ

MASLOW'S

MORALITY,
CREATIVITY,
SPONTANEITY,
PROBLEM SOLVING,
LACK OF PREJUDICE,
ACCEPTANCE OF FACTS

HIERARCHY
OF NEEDS

Abraham Harold Maslow (Apiil 1, 1908 - June 8, 1970)
was a psychologist who studied positive
human qualities and the lives of exempla-
ry people. In 1954, Maslow created the

)

Hierarchy of Human Needs and
expressed his theories in his book,
Motivation and Persondlity.

(SELF-ACTUALIZATION )

SELF-ESTEEM, CONFIDENCE,
ACHIEVEMENT, RESPECT OF

OTHERS, RESPECT BY OTHERS \
( ESTEEM ) @?

FRIENDSHIP, FAMILY,
SEXUAL INTIMACY

Self-Actualization - A person’s
motivation to reach his or
her full potential. As shown
in Maslow’s Hierarchy of
Needs, a person’s basic
needs must be met
before self-actualiza-
tion can be
achieved.

( LOVE/BELONGING )

SECURITY OF BODY, OF EMPLOY MENT, OF
RESOURCES, OF MORALITY, OF THE FAMILY,
OF HEALTH, OF PROPERTY

SAFETY

BREATHING, FOOD, WATER, SEX, SLEEP,
HOMEOSTASIS, EXCRETION

( PHYSIOLOGICAL )

www.timvandevall.com |Copyright © 2013 Dutch Renaissance Press LLC.
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ANTI-FRAGILE
ORGANIZATION

HIGHER
PURPOSE

DISTRIBUTED
DECISION
MAKING

PURPOSE

DELIGHT
CUSTOMERS
[« ] LARGE

SHARED CORPORATIONS i

OVER
VALUES STRATEGY

STAKEHOLDER
BALANCE

COMPETITION 4kl " INNOVATION
PROFIT ACCOUNTABILITY

MERITOCRACY

Frederick Laloux
Reinventing Organizations

lllustration by Rod Collins, Director of
Innovation at Optimity Advisor

and published in the Huffington Post

STREET - TRIBAL
oaNGs TAFA T alinas

POWER ,,
FEAR
CHAOS

COMMAND
AUTHORITY

DIVISION
OF
| LABOR

http://www.reinventingorganizations.com/ 14



http://www.optimityadvisors.com/
http://www.huffingtonpost.com/great-work-cultures/reinventing-management-pa_b_9387286.html
http://www.reinventingorganizations.com/

Teal

Green

Orange

Amber

Red

Purple

Level

Exercise: Which Level Is Your Organlzatlon”‘mw

Spiral Dynamics

Conscious
Capitalism

Entrepreneurial

Corporate
Hierarchy

Family Business

Small town
family store

Management

Change appropriate
for each individual

Metrics to measure
mission impact

Follow the Money

Highest-Paid Person’s
Opinion (HIPPO)

The boss said so

Why change?

Affecting Change

“The world is great!”
“We embrace our differences!”

“We're great!”
“Does that fit our mission?”

“I'm great!”
“l deserve this.”

“My life sucks!”
“That’'s not how we do things.”

“Life sucks!”
“Every man for himself.”

“Life is a mystery!”

“We don't take kindly to strangers.”

You might hear

Star Trek, Morningstar,
Buurtzorg

Virgin, Southwest,
Patagonia, Zappos

Pixar, Intuit, Tesla,
Proctor & Gamble

Government,
Churches, Star Wars

Trump Enterprises,
Game of Thrones

Examples "



Green

Orange

Amber

Red

Level

The Agile Maturity Model

World Impact
Planning, Teal

Problem Interviews,
Wizard of Oz,
Frankenstein,
Concierge

Product Managers,
Start w/Why, MVPs,
eWSJF, Prototypes,
Wireframes

Product Owners,
Story Splitting,
Backlog Grooming,
Spikes, User Stories

Design

American
Metrics

Pirate Metrics,
Theory of
Constraints

Pl Planning,
Roadmaps,
Impact Maps,
Burnup Charts

ScrumMasters,
Burndown
Charts,
Planning Poker

Planning

Reusable Code, Open
Source Library
Development/Support

BDD, APlIs,
Architectural Stories,
Pi Programming
Technical Health

Cross-functional, Pull
Model, ATDD, WIP
Limits, Repository
Branching, Tech Debt

Daily Standups,
Impediment Tracking,
Serial Delivery,
Repositories

Development

World Impact Metrics

Gherkin Syntax,
Automated Testing
Diamond, DevOps

Validation Criteria,
Stories Verified In-
Sprint, Integration/
Regression Testing

Acceptance Criteria,
In-Sprint Manual
Testing, Bug tracking

Testing

Continuous
Deployment

Automated
Deployment

Automated
setup/builds,
Build reports,
Rollback

Manual setup &
Deployments

Operations

Positive Psychology,
American Performance
System, 20% Time

OKRs, American
Performance Reviews,
Losada Ratio

Double Aces, Decision
Tree, Awesome Island,
360-Degree Quarterly
Reviews

Retrospectives, Yearly
Performance Reviews

People
16



2 Level 3 - Data-Driven

Glossary - Agile Team Roadmap

3 Design

Problem
Interviews

Metrics (e.g.

Experiments o/ -te Metrics)

Team

Product

Backlog Grooming
Does your team meet regularly, Product Owner, busines:

BDD

Product 1

Measurable
Impact
Tracking

Data Interface
Prototyping

User Interface
Prototyping

Product Team eWSJF Cross-Functional

F ing (e.g.
Bum up Charts)

Serial 17
Delivery/WIP
Limits

Do you ask the developers if the story is understandable
Do you have a Definition of Ready, and do all User Stori
Do you get developer confirmation before you mark a Us
User Stories

Do you break your work down into small chunks of user \
Do they identify:

the type of customer?

the task to be performed by the user? (NOT the tasks to
the goal of the user, i.e. the reason they are performing
Are User Stories small enough to fit in a single sprint?
Are they tracked in a central location (Jira) so that every«

Spikes/Enablers
Do you conduct research and exploratory work to answe

Product 1

“Done Done” Test

Backlog Acceptance

Do you time-box Spikes with a time-frame for exploration
Are Spikes and Enablers small enough to fit in a single s

Workflow Maps
Do you create workflow diagrams of the overall logic of a
Do they contain user interaction points (screens and dat
Do they highlight where the system interacts with databa
Do they contain if/then/else logic scenarios?
Do they identify when background processing tasks shot
Story Splitting
Do all of your User Stories and Spikes fit within a single
Do all of your User Stories have clear inputs and outputs
Do your User Stories have Spikes/Enablers, when neces
accomplished within a week?

Product Team Groorming User Stories Spikes Workflow Maps Story Splitting Planning Poker  Burndown Charts | Daily Stand Ups Criteria In-Sprint Testing Bug Tracking Tracking Environment(s) Retrospective 30
Product 1 4 3 5 0 2 5 3
1 3 2 5 4

© N o ol

2}evel1f

https://lithespeed.com/agile-team-roadmap/

Agile Team Roadmap



https://lithespeed.com/agile-team-roadmap/

Welcome! Would you like to join us for lunch?

— Restaurants X

1. Take them out to eat

2. Show them a map OB, a8
of the area 9 v
3. They explore and winicPgdmns,
find new restaurants

i= SHOW LIST

Example: A New Team Member



Agile Baseline

Backlog s ’ _— : . Acceptance ; :
Grooming User Stories Spikes Workflow Maps Story Splitting Planning Poker Burndown Charts | Daily Stand Ups Criteria In-Sprint Testing Bug Tre
4 3 5 0 3 3 2 5(? 3
1 3 2 5 1 4 1 3
Features
* Quick Wins
How often?

- Large productivity boosts
* Anyone can do them

Committed)
« Time to Close Impediments

19



Organizational Alignment

Usss e | Demmmenl | e wes | Roadmaps thT;,k'TnZLt eaates e |omss unctonal | Dotvanwe | AT Tecn
Features How to Measure
* Promotes teamwork and - Give teams a goal and metrics
Collaboration - KPIs - Key Performance
- Goal-Oriented instead of Task- Indicators
Oriented - Don't focus on how.
* Takes a Long View - If not working, adjust the metrics

* Promotes Efficiency

20



|
Level 3 - Data-Driven

0.5\2000

Design Development Testing Operations
Cross-functional
Problem 3 Metrics (e.g. API|-Based Technical Health 3 Automated Autome
Interviews Sxpenments Pirate Metrics) BEE Architecture (vs Tech Debt) IO g Testc?rz/:rt;)r:)(e.g. Testing Diamond Berehs Deployn
2 4 1 3 2 4
1 2
Features How to Measure

- Promotes direct customer
engagement and collaboration

- Leverages the Scientific Method
- Leverages A.l. and automation

- Promotes self-organized teams
and mutual respect

- Teams at this level know how to
participate in strategy

- Have teams propose goals and
metrics for approval

« Use dashboards to track real-

time performance

21



“In times of change learners inherit
the earth; while the learned find
themselves beautifully equipped to
deal with a world that no longer
exists.”
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SUMMIT AGILE LEADERSHIP ACADEMY

A Pete Oliver-Krueger:

- Agile HR “How you introduce something has more impact
than what you introduce.”

« Are your Agile & DevOps “Done Done? Wondering what's
next? Welcome to the Green, and Teal Organizational Levels

- Agile Teams, but Middle Managers or Executives don't “get
it"? Ask us about the Agile Leadership Academy

The End
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