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Schedule

Day 1 — Tuesday
21 May 2019

1330 - 1530
PEO RW
Strategic Overview

1600 - 1630

PEO One-on-One Sessions

of Presentations

Day 2 — Wednesday
22 May 2019

1330 - 1500
Abbreviated PEO Overview
Rotary Wing PM Panel

1530 - 1600
PEO One-on-One Sessions
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STRATEGIC OVERVIEW
PROGRAM EXECUTIVE OFFICE
ROTARY WING

COL David Phillips

Program Executive Officer
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Perspective
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History Still Matters
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In September 1991 the SOCOM Deputy for Acquisitions office was created. The
Mission Enhanced Little Bird became the office’s first program of record. Today,
SOF AT&L and PEO Rotary Wing continues to push the capability envelope for
the A/MH-6, MH-47, MH-60, and other aircraft systems.
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In 1993, SOF Operators were equipped with SOF unique armor,
weapons, medical equipment, and specially modified aircraft.

The max gross weight of the A/MH-6 has
increased from 2400 Ibs (-6A), to 3550 Ibs
(-6C), to 3950 Ibs (-6J), to 4700 Ibs (-6M),
to 4700+ Ibs (-6M Blk 3).

P
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National Defense Strategy — Why We Are Here

First, Rebuilding Military Readiness as we Build a more Lethal Joint Force;

...Strike diverse targets inside adversary air and missile defense networks to destroy mobile
power-projection platforms.

...a competitive approach to force development and a consistent, multiyear investment to
restore warfighting readiness and field a lethal force.

Second, Strengthening Alliances as we Attract new Partners:

...train to high-end combat missions in our alliance, bilateral, and multinational exercises.

...expand access to outside expertise, and devise new public-private partnerships to work
with small companies, start-ups, and universities.

Third, Reforming the Department’'s Business Practices for Greater Performance
and Affordability.

...Shed outdated management practices and structures while integrating insights from
business innovation.

...explore streamlined, non-traditional pathways to bring critical skills into service.

Requires a Government and Industry Partnership
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Program Executive Office Rotary Wing

Mission: Rapid and focused acquisition, research and development, and life-cycle logistics support to the
operators of the USASOAC—160th Special Operations Aviation Regiment which provides SOF rotary wing
capability to the joint force.
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Sustain current operations, preserve Strategic resource sponsorship to Support and sustain the people and

and grow readiness. recapitalize our fleet, increase lethality program offices, while preserving our
and survivability, and innovate for force and family.

future threats. Relentlessly build the
competitive advantage.
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Rotary Wing Network

Tenets of Success

1. Speed
2. Risk tolerance
| 3. Scale
USASOAC 4. Inclusivity
SIMO . .
(Capability Sponsor) 5 REIatlonShlpS

IGHT STALKE

160t SOAR (A)
Operators

PM SKR/PM TAPO/PM STS/PM MELB
(Materiel Developer)

PEO RW USSOCOM
(Resource Sponsor)

Army Staff AMCOM USAACE cene Industry Partners
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Program Executive Office Rotary Wing (RW)

MOBILITY

MISSION EQUIPMENT TRAINING SYSTEMS

Army JMR Tech Demonstrators

Next Generation Mobility

Medium Assault MH-60

Avionics

Heavy Assault MH-47

Airframe Recapitalization

Sensors

Common Hardware and Software

Mission Rehearsal Exercise Training System (MRETS)

Stimulated vs Simulated

Data Science

Future Investments
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https://striintranet.peostri.army.mil/pmitts/sts/aasts/Army%20Aviation%20Pictures/MH60-1/DSC02706.JPG
https://striintranet.peostri.army.mil/pmitts/sts/aasts/Army%20Aviation%20Pictures/MH60-1/DSC02706.JPG
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SOF Rotary Wing Platform Roadmap

Near Term The POM Years The Extended Planning Period Years Beyond the EPP
(Prior to FY 21) (Fiscal Year 21-25) (Fiscal Year 26-34) (Fiscal Year 35 — beyond)
2016-2020 2021-2025 2026-2034 2035 - Beyond |
DP: Block 3.1
or FARA

Future Little Bird
IR Suppressor

Block 2.2

Light Attack /Assault Lightweight IR

A/MH-6 MELB Countermeasure FVL (Future Attack Reconnaissance Aircraft)

DP: FLRAA
or MH-60M Block 3.0

New Terrain Following /

_ . FVL (Future Long Range Assault Aircraft)
Terrain Avoidance Radar

Block 1 Block 2

Degraded Visual Next Gen Survivability Next Gen

; Common IR
Env;g)\yg]entcgunter-Measures (CIRCM) System Cockpit Management System

Divest Legacy MIF*4v4&;

w ller FIEel
Attack/Assault
MH-60M

MH-60M Block 3.0

Heavy Assault ‘
MH-47G New Terrain Following /
Terrain Avoidance Radar

MH-47G Renew

A Milestone (10C) . SOF
Milestone (FOC) . Joint
Decision Point . Army
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Mobility

Block 3

MH-60M Blackhawk

Block 1

5 "k e
MH-47G Chinook
Renew Program
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A/MH-6M Mission Enhanced Little Bird _'
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A/MH-6 Activities

Block 2.2 upgrade execution
e Improves crew safety
Block 3.0 upgrade

* Improves safety margin

e Improves flight controls

e Improves cockpit
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MH-47G Chinook

UNCLASSIFIED DISTRIBUTION A: APPROVED FOR PUBLIC RELEASE



UNCLASSIFIED

MH-47G Activities

Block Il Renew Development efforts

e Modernization and Recap program for the e Advanced Parallel Actuator System (APAS)
remaining legacy airframes e Engine Barrier Filter

e Executed in collaboration with the Army

61 Legacy/Sheetmetal Airframe Structure Army Common
8 Machine Airframe Structure (New Build - FY15/16) ,H;;Fkl:?g:mon
Max Gross Wt (54,000 Ibs) Summit Aviation Boeing Production Side-By-Side MH/CH
All Expanded Gunner’s Window* mdl‘\J]gt:ag?kFE(I:—:mty Facility Produc‘t[on |nes

Extended Range (Fat Tank)

M240 (x2) / M134 (x2) machine guns Ph'alph'a’ PA

*“Sheetmetal” -
Airframe Induction |
+Salvage SOF
equipment
+Recap dynamic
components

Aerial Refueling Probe

Lightweight Ballistic Armor

Weapons Auxiliary
Support Package

........

SIRFC Aircraft Survivability Equipment Common Mach\ned Atrfrarne Design/

Common Usage Spectrum

Multi-Mode Radar Side Facing Gunner’s Seat

Fast Rope Capable (Fore & Aft) Machined Cockpit

Forward Hydraulic Hoist Structure (Long Nose)*

Q2 Electro-Optic/infrared Sensor m—— o

h . . SOFSA Post-Production
Forward & Rear Air 160" Special Operations Medification Facility
Transportability Kit* Aviation Regiment ton KY

Fuel Jettison H47 BLKIl G-model
Digital Auto FIt Control .

System (DAFCS)

Standardized Engines
IES-47 Engine Suppression

Secure Real-Time Video (SRTV)
AVR-2B* Laser Threat Detection

Expanded Communications Suite

*Decade(+) SOF unique

CAAS Cockpit Balance between leveraging Army & meeting E,j’:r’::z; ;";:ts;'r: -gotgslinseoﬁrequtremems
Digital ICS / AWIS** SOF-unique requirements e sive
»Cost Effective

*System Integrator
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MH-60M Activities

Block 1.0 upgrade execution
e Greater directional control
e Tactical Mission Networking
e Degraded Visual Environment
e DC Powered Mini-gun System
e Sustaining engineering
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Mission Equipment Activities

Ai rcra ft S u rViva b i | itv Eq u i pme nt: (g;tczcctt l:rr:l {ZLZ:: | Radar Threat EO/IR Missile Threat (Detect

(Receive and Jam) and Decoy/Jam)

* IR Countermeasure Development
* RF Countermeasure Improvements
* Ballistic Protection

Sensors and Weapons:

* Degraded Visual Environment Development
* Improved RW Electro Optical Sensor (IRES)
* New Terrain Following / Terrain Avoidance Radar

Avionics:
» Tactical Mission Network Integration
* Mission Processor Upgrades

Moving map with other
Friendly icons shown

Sustainment:

* Sustain operational availability
° COntrol sustainment costs of mission equipment Ground Force GOTS/COTS Live video with location of

Software Compatible Material Solution Video shown on imagery
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SOF Modernization

S -

X Capab'l'ty Focus Areas

Ze Next Generatlon Intelligence, Surveillance
& Reconnaissance (ISR) /- Tactically. Relevant Situational Awareness

””“"’%

-,
. e Network & Data WIELETLTGTET | AR ——

B

. Next Generataon-, '-ffects/ Preclslon Strlke :
- .| Rotary Wing Interest Areas:
4 Crosfs Cuttiﬁ‘g\JE%hm?lOgV Ar eas 9 s~ * Mission Simulation and Training
“o Hyper-En’abTed Opérator Tl o<W . - == RFConvergence
. Next- Generatlon Moblllty ) % 1A =S © Next Generation Cockpit
\ | v SS Al * Total Situational Awareness
Assured Communications
Robust Survivability
Optimal Manning
Rotor Speed Efficiency
High Efficiency Power Sources
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Acquisition Tools Across the Life Cycle
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Generic Platform

FY19 FY20 Fy21 FY22 FY23 FY24 FY25 FY26 FY27

Drivers to
Platform Modification

B & 4 A
d s N
Commanders . | SOFWERX n g e
Intent ’ I T AN WA '\
4 1 :'.' Il’||1”\ 4 - III.‘
Prize Challenge :: ,: 1 : : : :: & : : : 1
] :: : : 1 : |: : : : : 1 :
CRADA / OTA g o N X ]
New Requirement i |: o @ a g 0 )
- Mission RIF / Engineering Analysis 3 :: ! : ! : :: | i ; ] 1 PM’s must Work
11 1 o 1 1 .
- Threat (N o MY ]
BAA / Unsolicited Proposals ;’/I :: ! ; ! : o ! 1 : ; ] 1 C|Ose|y W|th
1 1 1! 1
BIR Mo w1 11 Combat Developers /
. ‘7 1 11 ' 1
New Inventions / . Do Resourcers,
Innovations CMINS / JUONS S8 & B
Fi1tt 3 and Industry
Combat Evaluation y g 8 & 1y .
P to Synchronize
. 4 1
Sustainment / R 5/MO [ AMS0 Project g F g | :
Obsolescence / MTA / SOCREB / POM < ,/:/' ¥ | 1)
Tech Refresh 0 A 1
o & II 4
- > y 4 .
DOD / Service S&T o y 4 | S&T / Agllity |
7

Airsafety/  \2\ R - - oo oot 1 e ditional SOCO
Airspace DOD / Service POR e —— i
Mandates Traditional Service

-—_— e - - —————————

Man Tech
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Tenets of Success / Debunking Myths

1. Speed

2. Risk tolerance
3. Scale

4. Inclusivity

5. Relationships

1. Big programs

2. No requirements
3. Different funding
4. No testing

5. Always Successful
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OBSERVABLE OBSERVABLE
ARTIFACTS

NOT NORMS AND VALUES NOT

OBSERVABLE OBSERVABLE

UNDERLYING ASSUMPTIONS
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We Need Creative Solutions from Industry

Generate U.S. Advantage & Adversaries Dilemmas

Robust | p : ETHA )

Networks
\' YOU

ARE

N HERE
Greater Performance & Affordability

What Congress and

DoD authorized

Middle Tier Acquisition (MTA)
Other Transaction Agreements (OTA)
Cooperative Research &

Development Agreements (CRADA)

Empowered/Decentralized Decision
Authority

What can Industry do?
Contract response timelines?
Pricing timelines?

Levels of oversight?
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Advantage

Decrease “flash-to-bang” time on delivering
systems to the Warfighter

Increase speed of responding to RFPs

Reduce unproductive portions of
procurement lead-time

Reduce lead times for weapon system
procurement

Offer ways to hyper-enable aircrews and
operators

Integrate federated, complementary systems
to aid in rapid, decisive decision-making

Explore future RW capabilities; support FVL
development

How can we make what we have more
effective?
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Near-Term Opportunities
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Upcoming SOFWERX Events

https://www.sofwerx.org/aviation/

Special Operations Forces Aviation
Systems Trainers - Enhancements
(SOFAST-E Il) Industry Day

June / July 2019

https://www.fbo.gov/
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“We’ve been fortunate to have an amazingly consistent leadership
_~philosophy for the last 20 years: Clearly communicate your expectations

for risk management and empower the team to make decisions at the
appropriate level.”

James H. Smith, U.S. Special Operations Command
Acquisition Executive, February 2018

DISTRIBUTION A: APPROVED FOR PUBLIC RELEASE



	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Tenets of Success / Debunking Myths 
	We Need Creative Solutions from Industry
	Slide Number 23
	Slide Number 24

