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SPECIAL OPERATIONS FORCES INDUSTRY CONFERENCE

Accelerating SOF Innovation

Program Executive Office Special Operations Forces Support Activity (PEO SOFSA)
Trusted Experts for SOF Logistics

Fred Little

Program Executive Officer Special Operations Forces Support Activity
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SPECIAL OPERATIONS FORCES
GLOBAL LOGISTICS SUPPORT SERVICES (GLSS)

Value: $8B IDIQ Contract
Period of Performance: 10 Years (Max)
Awarded: August 2017 — Best Value Competition
Scope: SOF Full Spectrum Logistics Support
: Type: Indefinite Delivery Indefinite Quantity (1DIQ)
STREAMLINE DESIGN & . Performance Based Contract

RAPID PROTOTYPING o Prime: Lockheed Martin SOF GLSS

SUPPORTING ALL'I:F--EED COM

PrRODUCTION & LiFE CyCLE
INTEGRATIOMN SUSTAINMENT ACTIVITIES

visit our website: https://haome.sofsa.mil/peo
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MISSION

Provide rapid and focused acquisition,
technology, and logistics to Special
Operations Forces.

VISION
Trusted Experts

PRINCIPLES
Deliver capability to user expeditiously;
exploit proven techniques and methods;

keep Warfighters involved throughout
process; take risk and manage it!
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PEO SOFSA

UNDER SEA

MISSION

Enable Global SOF Operations Through

Dedicated Lifecycle Sustainment

VISION

Trusted Experts for SOF Logistics
& SOF Peculiar Modifications
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Special Operations Forces
Acquisition, Technology, & Logistics Organization
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ACQUISITION SCIENCE &
n COMPTROLLER LOGISTICS PROCUREMENT
AGILITY Mr. Dave Nuchols Wol Col Eric Obergfell JEERIIO MO
Ms. Kelly Stratton-Feix ’ celben ik ol Enicbergte Ms. Lisa Sanders
ACQUISITION . PEO SQFSA ' PEO SRS.E PEO T
OPERATIONS Special Operations Forces Special Reconnaissance, SERVICES
Support Activity Surveillance, and Exploitation COL Alex MacCalman

Lt Col Charity Banks

Mr. Fred Little

Mr. David Breede

Mr. Ted Koufas

PEO
SOF WARRIOR
COL Joel Babbitt

PEO C4
Command, Control,
Communications, & Computers
Ms. Deb Woods

PEO
FIXED WING

Col Melissa “Mojo” Johnson

PEO

MARITIME
CAPT Kate Dolloff

PEO

ROTARY WING
COL David Phillips

DEPUTY DIRECTOR
Bill Innes (Inbound)

SENIOR ENLISTED

¥ LEADER
\ SGM Richard “Skip” Holman

MILITARY DEPUTY
COL Tony Wizner

ACQUISITION EXECUTIVE
Mr. Jim Smith
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Speed of SOF

* Key Decision Makers / Staff Located at PEO SOFSA HQs

e SOF GLSS Awarded 18 Aug 17
— Pre-competed IDIQ Contract
— Single Prime
— 10 year Period of Performance
— S8B Ceiling

Award Timelines

e Simple Effort — 60 days *

 Moderate Effort — 90 days *

e Complex Effort — 135 days *

* As little as 10 days for Urgent Requirements

* Known Requirements; From Receipt of
Complete Requirements Package to Award

AR e
PEO SOFSA

CONTRAGT

Acq Attorney

SOF GLSS
Finance

Prime
Contractor VP
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PEO SOFSA / SOF GLSS Organizations
Government Owned Contractor Operated (GOCO)

Contract Execution

LM SOF GLSS
Vice President

Contract Management & Oversight

PEO SOFSA

UNCLASSIFIED

Program

PEO SOFSA: 46 Gov Civilians

DCAA: 2 Gov Civilians
DCMA: 15 Gov Civilians

LM: 4,032 Contractors

. Deputy PEO Director Director Sr Manager
Support Division SOF Fixed Wing Finance & Business Human
Programs Operations Resources
Business Strategic Plans Director Director Director
Management Rotary & SOF Systems Business Engineering &
Program Director Development Technology
Finance Acquisition Lawyer Global Sg:;':“‘lr : " Director Sr Manager
© us ainmen Operations Quality & Mission Success
Management Program Director
- Program Execution Functional Staff
Enterprise DCAA
Management i
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PEO SOFSA

Support Agencies

Acq Attorney

- = Defense
& » 5”4_/‘ ) Information Department of
Business Management

Systems Agency Military Affairs

5

Army Corps
of Engineers Defense Finance

i

Program Support

7
DCMA LOCKHEED MAH'TIN/

Prime Contractor
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PEO SOFSA Project Officers
“Face to the Customer”
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PEO SOFSA
Contracting Officer (KO)
Contract Specialist (KSPEC)

* Primary Interface w/ PEO SOFSA staff
* Project Officers:

— Coordinate your visits to SOFSA
(visit requests, security, itinerary)

— Articulate capabilities of
PEO SOFSA contract

— Coordinate customer follow-on/
new requirements

= Assist with Requirements Package
documentation prior to sending to contracting

» Forecast timeline to award

— Work issues concerning cost, schedule,
performance, security, IT, warehousing,
transportation, etc. throughout the life-
cycle of your logistics requirement(s)

— Coordinate your future logistics/

PEO SOFSA . .
sustainment requirements

Prime Contractor
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Is PEO SOFSA Right for my Logistics Work?
Scope of the GLSS Contract

 Streamline Design
& Rapid Prototyping

O Production & Integration

15 Elements : PEO SOFSA GLSS
IDIQ Contract

|| Product Support Management

Supply Support

m—

O Life Cycle Sustainment
Activities

PEO SOFSA CORE COMPENTENCIES

K PWS of SOF GLSS Contract j

Non Logistics Requirements / ‘ Other Contract
Personal Services
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Capability / Work Load / History

R4rio” g Aviation Programs SOCOM Established 1987
Type Work ~ Contract Value  # Task Orders SOFSA Established as a GOCO at CECOM, Lexington, KY 1988
Rotary Wing $213M 38 AR
Fixed Wing $430M 29 LRSSl 160th Blackhawks First Modified at SOFSA 1992
Total $643M 67 ro :;:pmg
Littlebirds moved to SOFSA 1995
Ground & Maritime Programs First JOS Requirement at SOFSA 2001
Type Work Contract Value # Task Orders Production & Integration . _
Supported $137M 65 23% First URC Requirement at SOFSA 2002
USASOC $53M 12 )
TSOCs $27M 12 SOFSA Established as a PEO SOFSA 2010
PEO SW 592M 9 First AC130J Requirement at SOFSA 2012
PEO C4 S9M 8
PEO Maritime $26M 6 First MTRC Requirement at SOFSA 2013
NSWC S20M 6
J4 $13M 5 First 12XX Requirement at SOFSA 2014
US Army S4M 5 Life Cycle Sustainment Activities
12XX $31M 3 75% First Maritime Requirement at SOFSA 2015
PEO SRSE S$23M 3 . .
PEO SOESA $18M 3 Pass Back Maint at 160th FTCKY April 2015
MARSOC S.2M 2 MH60M Production Completed Sep 2015
Total $453M 139
RW Consolidated at BGS Dec 2018
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Program Executive Office Special Operations
Forces Support Activity (SOFSA)
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SOF AT&L
rowpuumne YT M e
PROGRAMS
= ———a 7 = MH-60M
ik Medium Assault

C4l / SRSE / ECM Systems

@l

SPEAR / TCCC Weapon Systems

e 1 : i,
T TN | e
B D

P
el

Modifications

MH-47G
Heavy Assault
Modifications

AH/MH-6M
Light Assault
Production / Mods

SOF Non
Standard / FID

CONUS / OCONUS Logistics
Support Maintenance / Riggers PBO /
Supply Support

SOFSA FWD /
Mobile Technology & Repair Complex

Depot Level
Flight line & Pass-Back Maintenance

AC / MC -130J Production / Mods

& Maintenance

MQ-9
Maintenance

CV-22 Osprey
Integration &
Maintenance
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Mobile Technology Repair Complex
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Capability. MTRC currently provides the capabilities and processes to rapidly modify, repair, and
fabricate SOF equipment and facilities, at the point of need, in order to bridge operational gaps and
adapt to opposition or environment change.

Composition. A typical MTRC Team is comprised of a two man
team consisting of an USG civilian engineer and a contract
technician that provide onsite engineering, innovation, and
technical support. The MTRC team deploys with modular,
scalable equipment sets that can meet a variety of
expeditionary requirements and tasks.

Specialized Skills.

— Engineering (CAD, 3D printing, documentation,
risk management)

— Welding

— Machining

— Advanced Manufacturing

— Carpentry

— Electrical

— Kydex & Sewing

— Platform / Weapons / C4
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PEO SOFSA - Obligation History

1/17/19

SOF
Non-SOF

e Tota|

FY93 FY94 FYS5 FYS6 FY97 FYS8 FY9S FYOO FYO1 FYO2 FYO3 FYO4 FYOS FYO6 FYO7 FYO8 FYOS FY10 FY11l FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY1S FY20 FY21

B506 C-0013 D-0006 09-D-0001 17-D-0001

Raytheon L-3 Comm Lockheed Martin
‘93-9/11 9/11-'10 ‘1117 117-97
*Averaged $120M annually *Averaged $326M annually :ng in EQZ * GLSS $597M in FY18
* More Non-SOF than SOF * Predominantly SOF 2653M In Fy1S * CLSS $208M in FY18
* Task Order focused operations * Task Order focused operations £453M In fv1z * Other $13M FY18
* Managed by spreadsheet  Managed by spreadsheet T n o SOF
* Homogeneous workforce » Homogeneous workforce redominantly

* Enterprise approach

* Automated business systems

UNCLASSIFIED DISTRIBUTION A: APPROVED FOR PUBLIC RELEASE  Mix with Subcontracted workforce
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PEO SOFSA Metrics

RGGI"Q-"#" "im I.H-CI Tima -

L Trdad e v

l gk By, ', e $35,128,053.73

=

N\ ke 38.53

Time To Aaard «. v

e T P v

| j » 4629 \ . 57_.32 \ _.E-a1_'.14 68%
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) PEOSOFSA

Y Favorites [} Browse

? Ford, Robert CTR USSOCOM HQ

Home - Migration - Requirement Package Lead Time

Requirement Package Lead Time ren 1 2018 - mar 12, 2019

Last Year This Year F2017

F2018

All
- - | .
il il M o o I O e N N e s I N Y e I e I I
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

46.93 48.47 58.45 Mar

_for SIMPLE task orders

s
N 46.81

v13.19 (22%)

Target

Target Timeline\ 60

Count

_for MODERATE task orders é COMPLEX task orders b

58.99

v31.01 (34%)

72.99

v62.01 (46%)

Target Target

Count 2 | Proportion (of total task orders within this time)

65 32.8%
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Count 2 | Proportion (of total task orders within this time)
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(@ PEO S OF S A ? | Ford, Robert CTR USSOCOM HQ

Y Favorites [} Browse

Home - Migration » Time To Award

Time To Award reb 1. 2018 - Feb 15, 2019

All Last Year This Year F2017
I nmEEEmE_m I A I BN
63.27 68.95 h4.95 “eb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan
...for SIMPLE task orders ...for MODERATE task orders

59.73 75.93

v14.07 (16%)

 93.56

1 v41.44 (31%)

120

2025

Target \
Target Award 6 0
Timeline

Count

Target Target

Count Proportion (of total task orders within this time)

Count Proportion (of total task orders within this time)

44 30.3%
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P E ( ) S (__) F _ A 53 ? Ford, Robert CTR USSOCOM HQ

Y Favorites [ Browse

Home - Migration - Active Inventory

Active Inventory

Active-to-Dormant Comparison (Quznity [}

ActiveQuantity 3,154,363

68%

DormantQuantity 1,485,669

32%
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Overall Warehouse Summar UNCLASSIFIED

y
PEO S OF S A ? Ford, Robert CTR USSOCOM HQ

* Favorites D Browse

Home -~ Migration = Warehouse Usage Summary

Warehouse Usage Summary

Climate Control Usage (rack) Weapons Usage (rack)

0.5% 89.1%

Used Total Used Total Used Total Used Total

39077 | =) 410 [~ 774

30,002 2 690 14,724

»84 (11%)
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Pallet Storage UNCLASSIFIED

P E O S OF S A Ford, Robert CTR USSOCOM HQ

% Favorites [T Browse

Home - Migration = Warehouse Usage Details

Warehouse Usage Details

Usage Details

W -85%

[] 70%—85%
B <70%
[ No data

Used

29,739 %

Usage Breakdown .

Building Bay Used Total Used (%) Last Upds ‘ '

5 B 10 18 55.56%

5 C 271 348 77.87%

5 D 469 637 73.63% -

5 E 275 291 94 50%

5 F 465 680 68.38%

101 2,418 3,564 67.85%

102 10,821 15,724 68.82%

140 70 90 77.78%

195 1,487 2,871 51.79% ]

197 2,837 3,288 86.28% - [}
220 A 1,169 1,432 81.63%

220 B 3,185 3,214 99.10%

220 C 4014 4150 96.72% L J
220 E 1,409 1,448 97.31%

221 E 44 80 55.00%

1412 20 ‘y’\ (0T R?%
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PEO SOFSA Enterprise
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Logistics Operations — Provide supply and transportation services to the

SOF community while accounting for a $3.0B inventory (57K lines of
Inventory and 4.7M units of inventory) and processing 36K receipts and
98K issues annually (FY18).

Facility Management — Manage and maintain over 2.7M square feet of

PEO SOFSA leased facilities/outdoor storage. Purpose of the facilities
include storage, administrative, and industrial space; these facilities are
located in two states.

Environmental, Safety, and Health — Operate ground and aviation safety
programs that comply with all applicable Federal, state, and local
environmental, safety, and health laws, regulations, policies, and
procedures.

Security Management — Ensure a comprehensive security program is
maintained that includes information, personnel, and physical security,
OPSEC, COMSEC, and Force Protection IAW DoD standards and guidance.

Information Technology Management — Maintain and support all NIPRnet
operations to execute the PEO SOFSA mission via the SOFSANet. This
includes the management of all hardware and software related IT assets.

UNCLASSIFIED
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Global Logistics Reach

Deployed Field Reps: 400 Average

—

JHLM, WA

LaPosta, CA
Niland, CA

mp Smith. HI

TSOC / S0TF

Supporting Global SOF Initiatives — “Where SOF Is, SOFSA Goes”
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Customer Handbook & Capabilities Guide

https://home.sofsa.mil/peo This site is only accessible by users with a CAC

How to Leverage

PEO SOFSA

Customer Handbook

Program Executive Office,
Special Operations Forces Support Activity
(PEO SOFSA)

JANUARY 2018

e - %
PEASOFSA
Program Executive Dffice for Special Operations Forces Support Activity

Core Capabilities Guide

Capabilities of
PEO SOFSA

DISTRIBUTION A: APPROVED FOR PUBLIC RELEASE
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https://home.sofsa.mil/peo
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Key Take-Aways

* Responsive
— PEO SOFSA’s Capabilities Provides a Broad Spectrum of Solutions to SOF

— Dedicated to SOF Community for Logistics Services

= SOF Customers do not Compete with DoD, Services, or other Industry Priorities

e Flexible

— “Pre-competed” Base Contract Competitively Awarded as Best Value

— “Speed of SOF” — Ability to Rapidly Process Requirements Needs to Task Order Award
(In as little as 10 days, Depending on Complexity)

e Tailorable

— Task Orders Utilize All Contract Types Based on Need and Best Value
— Data Driven Metrics and Management
— Visibility through Dashboard/Portal

— Cost-effective through Low Overhead, Low Direct Costs, Stable Rates
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