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What is the Government’s Role?

We provide

₋ Requirements identification

₋ Develop Open Architecture 

Standards

₋ Define Data Structure 

Requirements

₋ Independent Verification and 

Validation (IV&V)

₋ Technology Assessments

₋ Qualification

₋ Independent Engineering 

Oversight

₋ Test and Evaluation

₋ Warfighter Interface
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The Warfighter Driven Challenge

Tacit Knowledge 
& Needs 

Identification
Ideation

Concept 
Development

Prototype

Warfighter
Driven 

Challenge
(problem 

statement)

Culture of Organization
Attitude; Passion; 

Team Players

Using the established NSWC 
Crane Government 

Industrial Base, rapid 
prototyping

Leadership Commitment and 
Support

GOVERNMENT SMEs WORKING WITH THE WARFIGHTER TO BETTER DEFINE THE REQUIREMENTS 

LOWERING THE RISKS FOR FOLLOW-ON TECHNICAL DEVELOPMENTS

- Dedicated time/space

- Diverse, multi-

disciplined team

- Gov’t only personnel 

thru ideation phase

- Team understands 

Warfighter’s Env.

- Warfighter Comm.

& Engineers work 

hand-in-hand;

real-time tradeoffs

- Tangible output

- Opportunity to test 

in scenario based 

environment

- The Problem 

Statement

- Little prep time 

- Goal to build 

something tangible
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Hyper-Enabled Operator

The Warfighter NEEDS intelligent systems 
providing real time dynamic battlespace 
information to enhance decision making, 
maneuver, and engagement capabilities
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The Future Digital Battlefield
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Working Together

I can do things that you cannot; you can do things that I cannot, but 
TOGETHER WE CAN DO GREAT THINGS -Mother Teresa

We identify mission gaps and turn them 
into technical requirements. 

So that together, we can develop 
enhanced interoperable technical 
solutions for the Hyper-Enabled Operator. 


