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Providing Critical Support
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United States Army United States Navy
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MISSION:

Sustain Warfighter readiness and

lethality by delivering proactive global G&@%\ -
isti i . WAREIGHTER FIRST
logistics in peace and war. A
Strengthen Service and
VISION: N
The Nation’s Combat Logistics Support Ak
Agency...global, agile, and innovative;
focused on Warfighter First.
e Leveragethe Jomt : J PrE a ‘_: Prepar'efl-fo;'
- ogistics Enterprise,’s ] - Immediate Ac
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To serve the Warfighter " and Partner and

; Allied Nations

and our Nation!
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Support to the Nation r Assured Supply Chain,
3 T A Fmancnal and Process
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DLA Land and Maritime - Columbus, OH Qlllllllé

Provides global land and maritime supply chains

LAND: CLASS IX MARITIME: CLASS IX

* Wheeled, tracked and heavy * Valves

vehicle parts * Fluid handling
* Vehicle maintenance Kits * Electrical/electronics
* Power transmission, engine e Motors

and suspension components

* Packing/gaskets

e Tires
 Batteries

* Small arms parts

WARFIGHTER FIRST



DLA Readiness Dashboard é{'l"ﬁ

Weapon System Readiness ([

« Transition from a “supply chain”to a “weapons system readiness” focus
« Real-time information drawn directly from Service readiness systems
« Seeing ourselves thru the lens of the military customer

Leveraging data to drive better decision making
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Land Forces — Current Trends (°

Takeaway
High OPTEMPO

Increasing dployments
- 450K to 500K active Soldiers with h°f"°‘3tatt'°“ - 183K to 185K active Marines
31 x BCTs L - 7 x MEUS/5 SPMAGTF’s
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Support to Ground Forces {:‘3
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Long-Term Contracts

TRANSACTIONAL & SERVICE

FY18 Spend
$1.29 Billion

(mlnus DLRs)

Performance Industrial
Based Logistics Product Support
(PBL) @ Vendor (IPV)
3 DLA Contracts >21,/ 4 DLA Contracts
FY18 Spend: $202M 79 FY18 Spend: $24M
- % 16%
@ / 82%
Transactional
Integrated »
Platform Support LA el
(IPS) Direct
1 DLA Contract @ O"ecrgr;f'rggtgm
SR g FY18 Spend: $1.06B

TRANSACTIONAL

Synchronizing Service Requirements to Contract Capability
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Opportunities for FY 19/20 ()

Type Program/Product Number Reset/Recap FY 19 FY 20
Heavy Tactical Palletized Loading System (PLS) 12 v v
TRUCK DUMP 26 4 v
TRUCK TRACTOR 62 4 v
Heavy Equipment Transporter (HET) 9 v
Heavy Expanded Mobility Tactical Truck 65 v v
(HEMTT)
HEMTT Common Bridge Transporter 30 v
(CBT)
FIRE TRUCK (P19) 50 v v
Type Program/Product Number Reset/Recap FY 19 FY 20
Combat Armored Security Vehicle (ASV) 68 v v
RG-31 279 v 4
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Type Program/Product Number Reset/Recap FY 19 FY 20
Medium Vehicles MRAP-AIl Terrain Vehicle (MATV) 29 v
Family of Medium Tactical Vehicles(FMTV) 43 v v
- M1078
FMTV —M1083 22 v v
FMTV — M1088 2 v
FMTV — M1089 2 v
Type Program/Product Number Reset/Recap FY 19 FY 20
Light Vehicle HMMWV 1,251 v v
Joint Light Tactical Vehicle (JLTV) 54,999 v v
Type Program/Product Number Reset/Recap FY 19 FY 20
Engineering Rough Terrain Cargo Handler (RTCH) 57 v v
Equipment ATLAS FORKLIFT 10K 10 v v
HYDR CRANE (AT422T) 2 v
SKID STEER LOADER 1 v
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Our Challenges — Your Help 1"1““%,

Our Challenges Your Help
Consider growing
Sustained high demand is production capacity;
the new normal Timely Proposals

Expand product lines; Look for
Parts sourcing for opportunities in
low-volume/ low-dollar demands transactional market
Sustainment Support (Willingness to Bid)

Continued Corporate Emphasis on
Mutual Responsibility for Metric Goals On-Time Delivery, Materiel Availability and

Back Orders
Lack of OEM/subcontractor Build OEM/subcontractor
interaction partnerships

Communication = Success
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Closing.....Partnership guﬁing

Generate Aggregate Fill
Requirements Requirements Requirements

Customers I I Suppliers
s e o oA E{QF Ciisenca g\B\TMc:caa“
i A\~ _ _ VES
8 e\

S “E“ oPeww_ o Raytheon
<

Where You Tum

B 16,000
EELED ERCS., Inc. JYORK Suppliers

Opetationa Wholesale Retai DLA Direct
_m_ N Customer Direct

It’s not the one thing... it’s the everything!
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