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Value Proposition for a PMCS Approach

• Provides detailed assessment of a soldiers’ operational readiness for that day’s 
mission

• Expands a soldier’s and his/her leaders understanding of Human Systems 
especially in the Cognitive and Belief Domains

• “One off” to “Known” Program - Known POR will provide platform for technology 
transition (Human Toolbox)

• Daily and sensor reporting will lead to “Big Data” analysis

• Soldier baseline and updated operating profiles can be feed into advanced STE 
training systems.

• Soldier baseline and updated operating profiles will provide significant 
enhancement of data necessary to do detailed Human System Engineering. 7/19/20212
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Soldier -10 PMCS Manual Content

Chapters

Chapter 1 – Introduction 

Chapter 2 – Human/Soldier’s Operating 
Systems.   

Chapter 3 – Soldier’s Operational Baseline 
(SOB), Soldier Annual Service Checks (SAS), 
Pre/Post Deployment Checks, Services and 
Procedures: 

Chapter 4 – Soldier Systems Daily PMCS 
Checks. 

Appendices 

Appendix A – Human Systems Toolbox.

Appendix B – List of Abbreviations.

Appendix C – Human Systems Checklists,
Reporting Forms and Records.

Appendix D – Glossary.

Appendix E – References.
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Chapter 2 – Major Human Systems Categories:

• Genome

• Physical Systems

• Cognitive Systems

• Beliefs Systems
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Chapter 2 – Human Subsystems Information:

7/19/20215

• General description of the human subsystem 

• Importance to Soldier’s Operational Readiness 

• Factors Influencing the Operational Performance

• How to Access the human subsystem 

• How to maintain or correct deficiencies at the Soldier level

• Additional References and Information Resources
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Chapter 3 – Human Baseline/Annual/Deployment
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Chapter  4 – PMCS

1. Self Assessment Done Daily 20-30 Min

a. Before Checks

b. During Checks

c. After Checks

2. Soldier must think through all his human systems 

and subsystems to ID issues that might affect that 

day’s mission

3. The Soldier must then Rate himself/herself as:

a. Fully Mission Capable (FMC)

b. Limited Mission Capable (LMC) and Why

c. Non-Mission Capable (NMC) and Why

4. Report – Ideally by App and/or direct sensor feed
7/19/20217
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PMCS Checks – 4 Basic Questions:

1. Using the PMCS checklist are any of your systems working below normal 
or has an issue?

2. Based on any identified issues how will they impact today’s 
mission? Can these issues be mitigated?

3. If you are opposing someone during this day’s mission can the 
opposition use any of my issues or biases to gain an advantage? Can I 
mitigate that advantage?

4. If you are a leader/commander how will your subordinate unit’s 
operational readiness reports affect today’s operational mission?
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Questions

BG(Ret) Pete Palmer

PeterPalmer2008@Gmail.com

Cell 480-258-8300
7/19/20219
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