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When it comes to transforming the
Department of Defense, we are only as

fast as our slowest workflow.



Business Process Transformation

Vision: The business of modern Defense is run as a trusted, digital, data-driven operation

BPT Mission Initiative Goal: Transform DOD business processes through
Al technologies to improve efficiency, accuracy and overall operations in
key service areas.
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/Total Number of “BPT-Ready” Projects: 1009\

Number of Investments Per Organization:

Air Force — 198

Army — 306 Business IT:
Defense Wide — 253 $4.4B (23%)
|

Navy/Marines — 252

Mission IT: $14.3B

&otal FY 21 IT Spending: $18.7B
Source: DoD CIO IT Dashboard

BPT Total Addressable Market: Preliminary Assessment

/ Number of Projects vs IT Spend \

Non-Standard IT: Major IT: ~10, $1.4B
~10, <$1M

Non-Major IT: 850+,

Standard IT: ~120, $2.2B

$725M

IT spending is fragmented with a small number of
major IT programs and many non-major programs

spread across DoD.

_/

23% of publicly available DoD IT Spending is in BPT’s sweet spot of

business, law, policy, HR, training, finance, and acquisition.
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BPT Weapons of Choice

Tools and levers to achieve the BPT vision extend beyond building capabilities.

( B N\ : : : > s
2 L 2 Community Building: Outreach, development, and M Senior Leader Engagement: High level interactions
i i- i- evangelism of a BPT related communities of interest @ 2@ tofoster organizational change

Key Activities: Working groups, consortia, workshops, % % % Key Activities: Partnerships, official correspondence, top-down
\_ detail programs, training, strategic communications ) \_ support, enterprise change management, goalsetting, performancej

-

Solution Design: Requirements gathering and

architectural design of transformation capabilities

-
[l Process Definition: Describing user workflows and
'b—lnq system interactions to identify transformation efforts

Key Activities: Technical exchanges, requirements mapping,
capability matchmaking, solution architecture , tech evaluation )

Key Activities: User research, process mapping, business process
\_ management, use case development, evaluation, and prioritization) \_

technology solutions enterprise solutions and shared services

Key Activities: Proofs of concept, MVP development, model . J Key Activities: Capability transition, acquisition support,
\_ building and testing, data analytics, software development i & infrastructure enhancements, capacity building )

aaic (=0

4 )
‘ Prototyping: Advancing from ideas to Al-enabled l_ 7| Scaling: Enabling the department through

Us.
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Product Line Highlights
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HUNT & HUNTx KEY INFORMATION

o = Multiple Capabilities Spanning Multiple Platforms. HUnT users
In partnership with the JAIC and DIU, HUNT seeks to are leveraging automation tools to prove out methods for
improve the accuracy and auditability of financial identifying unmatched transactions across different datasets.
transactions conducted by Assistant Secretary of the

Army for Financial Operations and Information
(DASA-FOI) and USD (Comptroller).

= Scaling Army Infrastructure. HUnTx is executed and managed
by DIU, which is actively scaling Army backend infrastructure to
expand intelligent automation for unmatched transactions.

Al-Enabled Robotic Process Automation: The Army = Successful Army Transition. HUnT activities have been adopted
financial management workforce consistently spends by the Army as a committed transition partner and the Army is
millions of manpower hours annually to manually scaling to be a Service-wide capability for financial managers.

resolve financial errors within the General Funds
Enterprise Business System (GFEBS). These errors
exceed $2 billion with some errors never resolved,
even after five years.

Read more here: HUNT Article

Jg\?: \
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https://www.ai.mil/blog_10_01_20-jaic_partners_with_diu_on_aiml_models_to_resolve_complex_finanical_errors.html

GAMECHANGER

GAMECHANGER is intended to identify, consolidate, and
automate the discovery and analysis of all applicable
Statute, Executive Orders and Presidential Directives,
Regulations, DoD Issuances, and Military Department
Guidance documents for the Department.

Al-Enabled Shared Service Platform: The JAIC, in
partnership with OSD components, is developing an
artificial intelligence platform that utilizes semantic
analysis, natural language processing (NLP), and data
analytics to drive human-in-the-loop automated analysis
and processes.

Access GAMECHANGER* today @
https://gamechanger.advana.data.mil

GAMECHANGER is fully operational on NIPR with 46k+ queries and over 3k
unique users since inception. Anticipated SIPR deployment by April 2021.

*Requires CAC and NIPR access

KEY INFORMATION

= Foundational Infrastructure. Intelligent search and NLP tools
exist on Advana platform, which can support enterprise-scale
operations.

® |ncreasing Demand From Mission Partners. The Navy, Army,
Joint Staff, and other organizations have expressed interest in
partnering with GAMECHANGER team. JAIC has arolein

shaping these partnerships.

= JAIC Use Cases On Deck. BPT has identified other potential use
cases GAMECHANGER in areas such as safety operations,
program evaluation, health policy, requirements mapping,
security classification, and records management.

JA?: -
- \——=m DEFENSE



https://gamechanger.advana.data.mil/
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DOCUMENT EXPLORER Share m

GAMECHANGER %

Intelligent Policy Analytics For The DoD | | v A

DoDFMR Topics Secdef Intelligence Mildeps

V2BCH16

i (Beta) Depsecdef Reference
: : " : siie
= Detect Relationships Between Policies. Identify and \

P s14s01 g 520037 3325.09 5210.36 5200.43

. . '\ R 4301 5205.16 5240.01
extract policy references embedded in documents. ‘ :~
Visually understand impact of changing or updating | ¥,

Q&

DoDD DoDD DoDD DoDD
I . d 5205.07 5205.02E 5205.12 7045.20
policy documents.
po 1400.35 5160.41E 1200.17 5148.13
Open Close | Overview >

= |dentify Roles & Responsibilities. As organizations are | ' »'
reconfigured through policy, identify where roles and =
responsibilities exist, overlap, or complement the mission. °

5105.23

DoDi

X S D
— m
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RESPONSIBILITY
EXPLORER

@ Classification Guide
X . - . - - @  Dept. of the Air Force
Document Primary Entity Level 1 Level 2 Responsibilty Level 3 Entities Found References
@  United States Code
Director, DIA
@  Financial Mgmt. Reg.
DoDD 5205.15€ CH DIRECTOR, DIA DIRECTOR, DIA. The DIAjsection 9|Defense Intelhigence Agency
2json Director, DIA, under the @  Uncategorized
authority, direction, and @  Intelligence Community
control of the USD(1), and A
@  Joint Chiefs of Staff
in addition to the
responsibilties in section 9 @  Dept. of Defense
of this enclosure, shall @  Exccutive Branch
DoDD 5205156 CH DIRECTOR, DIA  DIRECTOR, DIA The Serve as the intelligence lead for forensic DIAjsection 9|Defense Intelligence Agency ® USAmy
2json Director, DIA, underthe  activities and programs. .
@  US Marine Corps
authority, direction, and
control of the USD(1), and @® UsNavy
in addition to the @®  USNavy Reserve
responsibilities in section 9
of this enclosure, shall
Selected
05205156 CH DIRECTOR,DIA  DIRECTOR, DIA The Coordinate with the DoD EAs for Forensics D MM Forensics|Forensics|DIA|DoD|section
2json Director, DIA, underthe  and D/MM Forensics on intelligence 9iDefense Intelhgence Agency 1 Degree Away

authority, direction, and actvities and programs that may affect
control of the USD(I), and  forensic-related authorities and missions.
in addition to the

2 Degrees Away
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GAMECHANGER

Intelligent Policy Analytics For The DoD

" |nteractive Document Exploration: Preview, explore, and
export documents. Quickly visualize metadata, relevant
policy references, topics, and key organizations.

= Entity Extraction & Crowdsourced Annotation. Identify
organizations, topics, keywords through named entity
recognition. Ask users for input to continually update
knowledge graphs.

Orgs

‘GAMECHANGER "Military Intelligence Program"

ADVANA

Export [}

CARD VIEW GRAPH VIEW
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6. RESPONSIBIL!

ND FUNCTIONS

Intelligence Community Duty Assignment

Your Assists this Week: (sets)

Help the communityl Answer a simple yes or no if the highlighted words are tagged correctly.

1. Click "Yes" if the word(s) is/are tagged correctly.

2. Click "No" If the word(s) Is/are not tagged correctly. Then select why using the drop down menu that appears.
3. Click “Not Sure” if unsure.

4. Submit Assist to save the assist and show another.

5. Click "Close™ to close this dialog.

Is the highlighted text in the paragraph below an entity of the type:

ORG Companies

3 3 I

The 4th s next assignment
responsibility of making it

25th Manne:
fanatical Japanese
battle had becor

was the assault on the Orcku Peninsula
The 1st and 2d Battalions under a blanket of ne

$ was put into the kne that a

1 Naha Airlield was Ic
| and artiller

aled An amphibou:

anding and the regment was given the pnmary

tiater by The

2k and a half Their progress against the

/as hampered by torrential rains and mud The use of supporting armor by the Americans was senously curtaled as a result But the 12th | the final outcome of the

The Japanese were at this time fighting with their backs to the water with no possibiity of escape The 22d Marines during the operation had closed the

back door by moving into blocking positions at the base of the peninsula The enemy had no choice but to surrender or die fighting As a result | organized re

General Shepherd reported to Tenth Army Headquarters on 1 Sixth Division units following the conclusion of the battle fo
Okinawa .Th

1stM e 4th Marines moved up to the front on
Although some resistance was encountered , the ferocity of the fighting was considerably

he termination of all organized resistance on 2.1 June 1945
regiment to Guam for lraining for the expected invasion of J
on 1o come to terms with the Allies Al plans for the

howwevac

support fire landed at dawn on 4 June
it with the

newh

moon to reinforce the regiment The two regiments slugged it

wellentrenched enemy

for a w

ne self —evident

esistance quickly ended

June that the peninsula was indisputably in Ameri hands he
the 19th and joined in the
diminished .For the most part the starch had been taken out of the

The 4th Marines had suffered over 3,000 casualt

The Postw

ku Peninsula proceeded south and linked up with arine Division forces for the final engagement on

attack on the next day

Japanese will (o resist . The effect of this w
month of July saw
hastened Japan
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RELATED DOCUMENTS

99 results found in 3.78 seconds ¢ n 23 4 5

Title 33 Navigation and Navigable Waters

STP 12-79R35-SM-TG SOLDIER' S MANUAL AND TRAINER' S
GUIDE RECRUITER MOS 79R SKILL LEVELS 3, 4 AND 5

Found on § zotal o5

Mc MISC THE SEA SERVICES IN THE KOREAN WAR 1950 -

United States Code

o Puse

More > Ope. More > Open | Close | More>

PAM 70-3 ARMY ACQUISITION PROCEDURES AR 420-1 ARMY FACILITIES MANAGEMENT ARMY 2016-38 MIGRATION OF ARMY SYSTEMS AND

APPLICATIONS TO APPROVED HOSTING ENVIRONMENTS




Exciting Prototyping
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MyNavy HR

The US Navy PSD offices have the responsibility of
processing the Record of Emergency Data/Dependency
Application (RED/DA) forms. Due to the amount of time
the initial review requires, less time is available for the
high-value work of processing the RED/DA forms that
affect pay.

Intelligent Automation for HR Data: RPA technology can
be used to automate the simple tasks, allowing personnel
to focus on more high value work. Each RED/DA form
review averages about 10 minutes when processed
manually. Approximately 50% of all RED/DA forms
submitted affect payroll. The results of the Norfolk PSD
automation pilot validated a 48% reduction in workload.

KEY INFORMATION

= Delivered & Transitioned. Developers have delivered

functioning code to the Navy. Navy has accepted the code and
procured tools and capabilities required to assume O&M.

® |Intent To Scale. The Navy has identified up to 13 deployment

sites throughout the Service that perform this activity. The initial
scaling strategy will deploy the prototype other stations to
include Naval Station Great Lakes, Newport, and Memphis.

= Need For CIOs To Weigh In. The Navy team has expressed

challenges with communicating risk to CISOs during
implementation. This is an opportunity to conduct a Senior
Leader Engagement around this successful prototype.
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Big Ideas



BPT Big Ideas

100x Ideas That Are Truly Transformational

Policy-as-Code

= Update once, propagate
everywhere

= Real time impact analysis

= Machine readable roles,
responsibilities, and
authorities

= Enduring traceability and
transparency

Data Driven Acquisition

Intelligent vendor discovery
and requirements matching

Ensure fair pricing and
minimize the risk of fraud

Automated generation of
acquisition packages

Al-Powered DoD & Industrial Base

Build capacity and skills within industry,
academia, and the government to match Al
capabilities to mission needs

Balance innovation and competition with
reducing risk to the supply chain for the entire
federal government

Operate the Business of Defense as a truly digital
operation

[lluminate relationships between manufacturers,
suppliers, and customers for materiel and non-

(] . /;
materiel solutions .JAI): —:, us_
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Questions?

DoD Email: bryan.c.lane2.civ@mail.mil
GSA Email: bryan.lane@gsa.gov
LinkedIn, Medium, Twitter: @BulletproofBry






