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EXPANDING THE COMPETITIVE SPACE
SPECIAL OPERATIONS FORCES ACQUISITION, TECHNOLOGY, & LOGISTICS

Mr. Theodore Koufas, Senior Services Manager

PROGRAM EXECUTIVE OFFICE— SERVICES
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Program Executive Off icer  - Services

Services Provided 
EnablersKnowledge Based Services

Operating Environment

USSOCOM ENTERPRISE

• Legacy SWMS 
A and B TOs

• SOF CORE
• SWMS-C 

GSA
• OASIS
• FEDSIM
• PSS

Stand-Alone Contracts
• POTFF II
• UEWTEP II
• Warrior Care
• EKM
• SOF AT&L
• META 

Taxonomies
• Knowledge 

Based Services
• Research and 

Development
• Medical 
• Facility 

Related
Coordinate
Collaborate
Synergize

• Strategic sourcing
• Acquisition Strategy Development
• Leverage HQs Contracting Framework 
• Work With Requiring Activities To Reduce Gaps 

and Delays
• Procurement / Requirements Package
• Requirements Refinement
• Independent Government Cost Estimate (IGCE)
• Facilitate the Technical 

Evaluation Process
• Serve as the MDA / SSA for selected 

requirements
• Program Oversight for Cost / Schedule / 

Performance of Contract / Execution

Vision:
Administer and Report the World-Wide 
Acquisition and Delivery of ALL Mission Support 
Services for Special Operations Forces

Mission:
Utilize Innovative and Strategic Processes to 
Ensure Rapid, Focused, and Cost-Effective 
Execution of Services Acquisition to Support 
Special Operations Forces. 
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PEO Services

PEO Services
Mr. Ted Koufas
813-826-1972

Deputy 
PEO Services

Mr. Pete Coffey
813-826-7515

Program Specialist/
Executive Assistant

TASM
Ms. Brittany 

Symonds
813-826-2264

Amy Medlin
Total CTR Manning

SRRB
EKM

J6
J8

Components

Tom Arsenault
LREC/SOFLO

POTFF

Heather Mickle
SOF AT&L

MITRE
WCP

Tony Joyce
J4
J5

J10
SOFM
TSOCs

JHU

Seanna Riley
SCS PCOR

SOCS
J1

JSOU
UEWTEP

Robert 
McClintock

J2
J3X
CDO

David Vachon
J3
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COVID-19 Response HQs Service Contract  Update 

• J-code Directors, Special Staff, and leaders are no longer required to limit the 
number of individuals conducting in-person work from HQ USSOCOM facilities.  

• Indoor in-person meetings in HQ USSOCOM facilities are limited to no more 
than 25 personnel who must maintain six foot physical distancing while wearing 
an appropriate mask.

• In order to mitigate risk of disease spread, USSOCOM will use electronic 
communication platforms as the primary meeting format, in lieu of 
in-person meetings.  

• Outdoor gatherings to conduct USSOCOM business are limited to 50 personnel 
or fewer who must abide by six foot physical distancing and mask wear.
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Latest  on USSOCOM Category Management

• To Date, USSOCOM’s Category Management activities have been largely 
implemented through individual acquisition strategy approvals, and the 
Services Requirements Review Board Process. Enablers include:

- Collaboration
- Performance Management
- Capability Building

• Best SOCOM Examples of Spend Under Management/SOF Best in Class 
contracts include SOFSA, POTFF and SITEC 

- Recent examples using BICs include SOF AT&L Support Services, META, and EKM
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Services Acquisit ion Items of  Interest

• SOF CORE Support (SCS) Services Awarded
- 10 year, $950M ceiling SOF Core Support (SCS) multiple award Indefinite 

Delivery/Indefinite Quantity (ID/IQ) Service Contract Vehicle.
- 46 Prime contractors
- The requirements in the IDIQ level Statement of Work support the 

government in the following areas: 
o Education and Training Services, 
o Management Support Services, 
o Program Management, 
o Engineering, 
o Technical and Professional Services, and 
o Administrative & Other Services.

- Delegated Ordering Authority to Component and TSOC Contracting Offices
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Services Acquisit ion Items of  Interest

• SOF Wide Mission Support (SWMS) Vehicles
- SWMS-A Ordering Period has Ended
- SWMS-B  Ordering Period has Ended
- SWMS-C Ordering Period being extended from January to July 2022

• $23.5M acquisition completed by GSA for MISO Evaluation and 
Transregional Analysis (META) effort.

- The META contract supports survey development and the collection, formatting, analyzing, storage, 
and presentation of data to support USSOCOM META mission requirements.

• Enterprise Knowledge Management (EKM)
- SOF EKM operations are defined as the integration of people, processes, and technology, to 

facilitate the exchange of operationally relevant information and expertise to increase 
organizational performance. This involves creating, organizing, applying, and transferring 
knowledge to facilitate situational understanding and decision-making, which enables 
decision superiority. 
o Current Status
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Services Acquisit ion Items of  Interest
• Material Management Defense Property Accountability System 

(DPAS) Support Services  
- The purpose of this contract is to provide contractor support personnel to assist in implementing 

and systematically maintaining the Defense Property Accountability System (DPAS) Warehouse, 
Maintenance & Utilization (M&U), Registry, Property Accountability, Force Management, and 
Materiel Management modules across all Special Operation Forces’ supply support activities. DPAS 
is the only authorized Accountable Property System of Record (APSR) approved by the DOD.
o Current Status

• SOFM FIAR Support
- The purpose of this task order is to provide contractor support to assist USSOCOM with achieving 

and maintaining auditable financial statements. The contractor shall rapidly and efficiently conduct 
activities necessary to identify and improve financial reporting deficiencies in accordance with 
accelerated Office of Under Secretary of Defense (Comptroller) (OUSD(C)) Financial Improvement 
and Audit Remediation (FIAR) guidance. 
o Current Status
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Services Acquisit ion Forecast

• Hostile Forces - Tagging, Tracking, and Locating (HF-TTL) 
Follow-on

• SWMS-C Follow-on (SEPS)

• UEWTEP III
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HF-TTL Fol low-on
Hostile Forces - Tagging, Tracking, and Locating (HF-TTL) 
Requirement: 

- Field Service Representatives (FSRs) for:
o HF-TTL
o TVS/RSTA (Tactical Video System/Remote Surveillance Target Acquisition)

- New Equipment Training (NET)
Supported Organizations:

- Special Operations Forces (SOF) military units
o CONUS-based Operators
o Deployed Units (for duration of rotations)

- SOF Component Headquarters
- Theater Special Operations Commands (TSOC)

Includes:
- Advising and training on the employment of specialized tactical surveillance 
- Providing direct lessons-learned, operational training and technical support personnel 
- Quick-reaction support
- General technical support to the USSOCOM Program Office
- Management of a large, geographically dispersed work force

Current Status: Sources Sought document published on on beta.SAM/reviewing responses to inform Acquisition Strategy.
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HF-TTL Fol low-on Schedule

Changes Contemplated from previous contract:

• Significant Changes: Added FSR requirements (14 additional FTE) for the 
TVS/RSTA portfolio which is comprised of SOF-P technical collection 
capabilities for tactical, attended, semi-attended, unattended, and remote 
SR operations.

• Deliverables: Requirement of financial and technical monthly reports.

• Implementation of Three Service Imperatives
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HF-TTL Fol low-on Schedule

Requirements Definition/Market Research/Acq Strategy 
Development: In progress

Draft RFP Issuance: 4th Qtr FY21

Industry Day: 4th Qtr FY21 

Final RFP Issuance: 4th Qtr FY21 / 1st Qtr FY22

Anticipated Award Date: 2nd Qtr FY22
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Requirement: Provide FTE support to the Government across various task orders) 
in the following areas:
• Engineering and Technical Services;
• Management Support Services; 
• Administrative and Other Services;
• Program Management; and 
• Professional Services

Organizational Conflict of Interest (OCI) mitigation contractually enforced:  The 
Prime contractor and sub-contractors for this contract will have daily access to 
requirements, resourcing and acquisition information that if used, would result in 
an unfair competitive advantage in competition for other SOF contracts. 

Current Status: Pre-award / Market Research. RFI posted awaiting responses

SOF Enterprise Professional  Services (SEPS)
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SEPS

Changes Contemplated from previous contract:

• Implementation of Three Service Imperatives 
(Stability, Agility, Reach)

• Contract scope added in support of:
- Data Science
- Artificial Intelligence (AI)
- Autonomous Vehicles
- Augmented-Virtual Reality (VR) 
- Robotics
- Blockchain technology
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SEPS Schedule

Requirements Definition/Market Research/Acq Strategy 
Development: - In Progress

Draft RFP Issuance: July 2021 (Earlier)

Industry Day: July 2021 (Later)

Final RFP Issuance: August 2021 (Responses Mid October)

Anticipated Award Date: April 2022
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UEWTEP I I  Fol low-on

Requirement: To provide HQ USSOCOM with SMEs and services in 
support of the USSOCOM UEWTEP.  The UEWTEP Execution Plan 
outlines SOF related training, synergy, provides for prioritized 
requirements, training efficiencies, and support's fiduciary 
responsibilities by planning and executing a holistic approach 
across the enterprise-wide construct. Provide SOF exercise and 
collective training SMEs.
(Currently ~182 FTEs)

Current Status: Requiring activity reviewing current requirements 
and assessing resourcing availability to update and draft UEWTEP 
III Statement of Work (SOW). 
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UEWTEP I I  Fol low-on Schedule

Changes Contemplated from previous contract:

• Evaluating the needed support for the follow-on contract vehicle

• Assessing available resourcing 

• Reevaluating what the services imperatives mean to the requirement 
(Stability, Agility, and Reach)
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UEWTEP I I  Fol low-on Schedule

Requirements Definition/Market Research/Acq Strategy 
Development: January 2022

Industry Day: February 2022

Draft RFP Issuance: March 2022

Final RFP Issuance: 25 April 2022

Anticipated Award Date: 12 December 2022
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MANAGEMENT
APPROACH

TRANSITION

RESOLVE 
ISSUESSTAFFING

PMO

RECRUITING
RESOURCES

COMMUNICATION
& COORDINATION

HR & SECURITY
RESOURCES
RETENTION

& SURGE

FUNCTIONS AND PROCESSES

TRANSITION

• Schedule
• Phase-In
• Phase Out
• Resources

STAFFING

• Recruit
• Retain
• Absences & 

Vacancies
• Surge

ISSUE 
RESOLUTION

• Communication 
& Coordination

• Task Lead 
Authorities

• Quality Control
• Corporate Support

… management processes, enabled by corporate resources, will generate “imperatives”… 

STABILITY AGILITY REACH

A good Task Order Management 
Proposal (TOMP) will:

1. Describe methods by which 
functions and processes are 
accomplished

2. Identify resources applied to 
enable these described 
methods

3. Explain decision-making 
authorities for efficient and 
effective results

4. Ensure comprehensive 
capabilities across the entire 
Period of Performance

What is  VALUABLE in Services Del ivery ?  
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Elements of  Essential  Processes…

TRANSITION

• Schedule
˗ Stipulated Milestones
˗ Reviews – Info Sharing with Stakeholders

• Phase-In
˗ Contact Plan(s)
˗ Confirm “SUSTAINS” and “IMPROVES”
˗ Re-Badging / Onboarding
˗ Mission Continuity

• Phase-Out
˗ Plan to Support

• Resources
˗ What is different from resourcing during the REST 

of the PoP…

STAFFING

• Recruit
˗ Network into Pools of Expertise
˗ Use of the Info-Sphere

• Retain
˗ Compensation & Benefits
˗ Professional Education/Development
˗ Growth Opportunities 

• Absences & Vacancies
˗ Policies and Options
˗ Resources to Support SDS Requirements

• Surge
˗ Understand the requirement and related authorities
˗ Ensure Level-of-Effort within contractual stipulations
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PEO Services Future Considerations

Insert appropriate document markings here

• Considerations for Future PEO Services Acquisitions
˗ What service support vehicles does the Command need going forward?

• Factors Impacting Potential Course of Action for Enterprise Solutions:
˗ Command Service Requirements aligned to NDS and Commander Priorities
˗ POM outlook
˗ Desire/Appetite for Consolidation of various training pipeline efforts across 

the Enterprise  
o Much of this training would be within scope of SOF Core Support

• Potential COAs:
˗ Continued Execution at Unit/Component Level
˗ Utilization of existing Government Wide Agency Contracts (GWACs)
˗ Enterprise Solutions tailored by Component/J-Code/Directorate
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QUESTIONS AND COMMENTS
Engage SOF|  eSOF@SOCOM.MIL

813.826.9482
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