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Special thanks to new attendees and government attendees

* One of the key benefits to these meetings is collaboration with

peers and interaction with our government partners

* Get to know each other and participate

— Join and contribute to a committee

— Offer suggestions
 We all have the same goal to advance effective program

management practices that leads to improved warfighter
capability
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SEPTEMBER 2022 GUIDE STATUS & UPDATES

Guide Update Lead Status
Intent EIA-748 Reaffirmation Working Reaffirmation Version D available from SAE
Group, Guides Steering Committee | EIA-748 D update published August 2018
Note: update will be parallel activity to EIA-748 Rev E
IBR “CJ” Jones Revision 3 published September 2019 — Update in process (minor
refresh)
Surveillance Dan Bellovary Revision 4 published October 2021
Application Guides Steering Committee Revision 3 published May 2018 — Rev 4 vote to approve at
September meeting
Acceptance Shane Olsen Revision 3 published September 2019 — Due for update (minor
(Neil Albert as liaison to CAIWG) refresh)
PASEG Planning and Scheduling Version 4.0 published September 2019 — Version 5.0 vote to

Committee

approve at September meeting

Predictive Measures

PM Committee

Revision 2 published March 2021

Agile and EVM

Agile Committee

Revision 1.3 published May 2019
Committee is working on the next update

Scalability Guide

John Duval, Neil Albert, CAIWG

Revision 2 published January 2020

Guides Master Definitions List

Guides Steering Committee

Posted on NDIA web site — last updated April 2022

Agency EVMS Policy Summary

Dale Gillam

Last updated in 2016 — Update in process

Contracting with EVM

Contract Committee

New Guide —vote to approve at September meeting
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Initial 2023 meeting plans

3 meetings — winter, spring and fall
* Likely to be in person only (virtual option costly)
« Tentative locations/dates

— Week of Jan 30: Melbourne, FL (L3Harris facility)

— Mid/Late April or early May: Washington DC area

— September: Intent to target West Coast depending on opportunities



Sep 12 Board Discussions

 Confirmed January meeting — L3Harris, Melbourne, FL

— Tue, Jan 31 board meeting
— Wed, Feb 1 Day One
— Thu, Feb 2 Day Two

* Planning board strategy session late Nov/early Dec

— Future plans for 748
— 2023 and 2024 meeting tempo and strategic goals

« Discussion with government representatives re: need for IMS

submittal without EV requirement



Agenda Review

TUESDAY AGENDA

9:00 — 9:30 AM OPENING REMARKS & DIVISION UPDATES
9:30 — 10:10 AM NASA UPDATES

10:10 — 10:50 AM KEYNOTE SPEAKER: EXECUTION METRICS
10:50 — 11:00 AM NETWORKING BREAK

11:00 — 11:30 AM OVERVIEW OF IPMD GUIDES

11:30 — 12:00 PM PASEG CHANGES & VOTING

12:00 - 1:00 PM NETWORKING LUNCH

1:00 — 2:00 PM MANAGING PLANNING & REWORKING WITH AGILE
AND EVM PANEL

2:00 — 3:00 PM CLEARINGHOUSE COMMITTEE
3:10 - 5:00 PM COMMITTEE BREAKOUTS
3:50 — 4:20 PM NETWORKING BREAK

5:00 PM ADJOURN
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WEDNESDAY AGENDA

9:00 — 9:10 AM CALL TO ORDER & AGENDA OVERVIEW

9:10 — 9:50 AM KEYNOTE SPEAKER

9:50 — 10:00 AM NETWORKING BREAK

10:00 — 10:40 AM IPMDAR WORKING GROUP & CCB UPDATE
10:40 — 11:25 AM STATUS OF DECM & DCMA EVM(S) INITIATIVES
11:25-12:25 PM NETWORKING LUNCH

12:25 - 1:25 PM FEATURED SPEAKER: PROJECT CONTROLS
1:25 -2:25 PM COMMITTEE REPORTS

2:30 PM ADJOURN



