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"le / Integrated Program Management
Division (IPMD) - Clearinghouse

IPMD Purpose: Leading the Advancement of Integrated Program
Management Through Industry and Government Partnership

« Clearinghouse Mission: This committee provides a forum for industry's EVMS
practitioners to raise and discuss EVMS or related issues. The goal is to identify common
issues, gather facts and supporting data, formulate industry positions, and develop
recommendations for issue resolution. This committee handles the process steps necessary to
capture the facts and data and to develop mutually acceptable resolutions along with specific
recommendations that can be presented to the IPMD board for further action.

Clearinghouse Committee Page —issue input forms & past briefings

http://www.ndia.org/divisions/ipmd/working-groups/clearinghouse
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“Dlh /" AGENDA-Topics
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« [IDCMA] 14-pt Analysis

 Accruals — use of estimated ACWP
* VAR thresholds

« EVTs at the task level

* MR usage for LOE support when
Finish dates are extended
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“le /" DCMA 14-pt analysis

. 14-ptis still evident in contract CDRLs
] No longer used by DCMA (EVMS Center)

N/

*%* Certain analytics still used to confirm
schedule quality (DECM, etc.)

[ Is there a set of analytics industry uses
to assess schedule “soundness” or
“quality”
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“le / Accruals - Use of estimated ACWP

1. One of the most common compliance
deficiency aside from EACs

2. Typical costs that have timing issues
o Material

o Contractor Labor
o Equipment
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“DIh / Accruals - Use of estimated ACWP

National Defense Industrial Association

Historically high Deficiency Guidelines (2011-15)

DCVIA Total Guideline Deficiencies — 40 Reviews

I DEFENSE CONTRACT MANAGEMENT AGENCY
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Guideline

+ Total of 400 Guidelines with

. . . . . . R . deficiencies in the 40 reviews
- Total of 400 Guidelines with deficiencies in the 40 reviews (10/11-9/15) . Average of 10 Guidelines with
deficiencies per review

Includes both compliant GLs (blue bars) and non compliant GLs (red bars)
« Deficiencies (compliant and non compliant) found on GLs 6 & 27 in 32 of 40 reviews (80%)
(total of red and blue bars)
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'@. Common Guideline Deficiencies
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Material Measurement

Purchase
Go-ahead Request '«— Cost Exposure Span .
: Commitment
Requirement _
Definition Receipt or
Acceptance
Purchase
Ordering Payment
Supplier ' To Inventory
Preparation :
& Delivery - _ Usage/
: Disbursement
Testing Final
Distribution
<> é Inventory
{ = Currently acceptable Work In

) Process
performance measurement pOIntS <>
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“le /Variance Threshold considerations

Defining the top Variance analysis

Worst absolute negative variances
Worst percentage negative variances
Combination of above

Address any positive variances
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National Defense Industrial Association /E l

Variances by Control Account,

top 5 with no definition on
threshold
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National Defense Industrial Association /E l

11 Approve

We state 15 variances, and we

tell them WBS Level 3 as follows:
1)Current cost — Top 4
2)Cum Cost —Top 3
3)Current Schedule — Top 4
4)Cum Schedule — Top 3
5)VAC — 1 overall program
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National Defense Industrial Association /E l

We state 15 variances, and we tell

them WBS Level 3 as follows:

1)Current Cost — top 3+/- and >$S100K

2)Current Schedule - top 3+/- and
>S100K

3)Cum Cost - top 3+/- and >S150K

4)Cum Schedule - top 3+/- and
>S150K

5)VAC top 3+/- and >S150K
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National Defense Industrial Association /E l

Control Account level, 40 variances

PLUS unlimited VAC

1)Current Cost — top 5 variances

2)Current Schedule — top 5 variances

3)Cum Cost —top 10 variances

4)Cum schedule — top 10 variances

5)VAC — top 10 variances

6)Any VAC which changes more than
+/- S100K in any reporting period.
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National Defense Industrial Association /E l

Unlimited number by control

account, but VAC is limited to top 5.
1)Current variances — ALL exceeding
+/- S25K and +/-10%
2)Cumulative variances — ALL
exceeding +/- S50K and +/- 10%
3)VAC -5 largest exceeding +/-S100K
and +/-5%
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National Defense Industrial Association /E l

WABS limited to 15 (Gov will select
which ones if more than 15 that

break thresholds)
1)+/- S100K and +/- 10% for current
period cost or schedule variances
2)+/- S200K and +/- 10% for
cumulative period cost or schedule
variances

3)+/- S200K and +/- 10% for VAC
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At the control account reporting levels:

Favorable Unfavorable

Current month $100,000 and 30% -$50,000 and -20%

Cumulative to date $200,000 and 20% -$100,000 and -10%

Variance At Complete  $400,000 and 10% -$200,000 and -5%
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NDIN /" EVTs at the task level

National Defense Industrial Association

* The specific topic is assessing / claiming
performance at a sub-work package (i.e. activity
[/ task) for work packages with Milestone Weight
% complete (incremental) Earned Value
Techniques.

M1 ‘ M2 ‘ M3 ‘ M4 ‘ M5 | M6 ‘ EVT ‘Milestone Weight‘ Task PMT ‘ Notes
Work Pacakge 1 MWPC EVT is assigned at the WP level
Task 1 10% 0/100  Baseline Hours span 1 month - WP will earn 10% when task is completed
Task 2 20% 50/50 Baseline Hours span 2 months - WP will earn 10% when task starts, and 10% when task is completed
Task 3‘ 10% 0/100  Baseline Hours span 1 month - WP will earn 10% when task is completed
Task 4 | 40% % Complete Baseline Hours span 4 months - this task will require a QBD should incremental progress be claimed.
Task 5 20% 50/50 Baseline Hours span 2 months - WP will earn 10% when task starts, and 10% when task is completed
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“le / EVTs at the task level

JANUARY 2020

% Clearinghouse Question

= There can only be one EVT for a WP

= GL10: WP is established using the best method to budget and
then measure its progress

= The EVT is established based on how the work is planned

= Where long duration WPs are unavoidable, ...

= __.interim milestones representing measurable, technical
accomplishment are required.

= Milestones not centered around expenditure of resources
rather by accomplishment

D | CAE | WPe MS# Task Name | BT EVE Dur | Baseina Slart Basel 017 MI \Y 2018
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13 1:1:"1 11|]15 1101;0{ Mileslamll: . The EVT IS asslgned at the detaIIEd taSk |eve|

e s wee  — Earned Value Techniques (EVTs) are assigned to Tasks not to the Work

Package (WP)
— The detailed task under the WP may have various EVTs based on how

tha winrl ic nlannad and narfarmanra wiill ha aarnad
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“le / MR usage for LOE support (extended

finish)

 Can MR budget be used when LOE support
labor must be extended due to a slip in finish
date

Discussion:
 Extension driven by customer
 Extension driven by internal slips
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