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WHO WE ARE

The National Defense Industrial Association is the trusted leader in defense
and national security associations. As a 501(c)(3) corporate and individual
membership association, NDIA engages thoughtful and innovative leaders to
exchange ideas, information, and capabilities that lead to the development of
the best policies, practices, products, and technologies to ensure the safety
and security of our nation. NDIA's membership embodies the full spectrum
of corporate, government, academic, and individual stakeholders who form
a vigorous, responsive, and collaborative community in support of defense
and national security. For more than 100 years, NDIA and its predecessor
organizations have been at the heart of the mission by dedicating their time,
expertise, and energy to ensuring our warfighters have the best training,
equipment, and support. For more information, visit NDIA.org

Learn more about NDIA’s Divisions and how to join one at NDIA.org/Divisions

LEADERSHIP

Kim Herrington
Division Chair

Russell Rodewald
Vice Chair Strategy

Dan Bellovary
Vice Chair Operations

INTEGRATED PROGRAM MANAGEMENT

WHO WE ARE

The Integrated Program Management Division promotes a strong industry-government working relationship to address disciplined
program performance management methodologies for planning and executing programs to optimize outcomes. Disciplined program
performance management methodologies include earned value management. The IPMD initiates and leads program management
improvement initiatives with the DoD and other federal agencies for the mutual benefit of the industrial base and the government to
understand and adapt to changes in the procurement environment.

OUR OBJECTIVES

e Collaborate with key stakeholders. The Division proactively engages and participates with government, industry executive
leadership, industry groups, academia, and other entities to foster the advancement of IPM.

e  Provide an open forum for industry, defense, civilian agency leaders, and educators to promote IPM best practices.

e Facilitate interaction with government policymakers to foster a better understanding of their mission through first-hand

information on current topics such as impending policy, leadership, regulatory, or process changes that can affect programs.

e Broaden professional networks with industry leaders, organization leaders from a variety of sectors such as civilian agencies and

DoD services, and other related program management disciplines such as systems engineering.

e  Solicit advice from experts while sharing program management best practices with industry and government counterparts.

e  Contribute to industry guides and white papers with working groups.
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EVENT INFORMATION

LOCATION

WIFI

ATTIRE

SURVEY AND
PARTICIPANT LIST

EVENT CONTACT

HARASSMENT
STATEMENT

EVENT CODE
OF CONDUCT

REAL-TIME Q&A

Colorado Springs Marriott
5580 Tech Center Dr
Colorado Springs, CO 80919

Network: MarriottBonvoy_Conference
Password: NDIA22

Civilian: Business
Military: Uniform of the Day

You will receive via email a survey and list of participants (name and organization) after the
conference. Please complete the survey to make our event even more successful in the future.

Tiffiney Smith Carizza Gutierrez

Meeting Manager Program Manager, Divisions
(703) 247-2554 (703) 247-2599
tsmith@NDIA.org cgutierrez@NDIA.org

NDIA is committed to providing a professional environment free from physical, psychological
and verbal harassment. NDIA will not tolerate harassment of any kind, including but not

limited to harassment based on ethnicity, religion, disability, physical appearance, gender, or
sexual orientation. This policy applies to all participants and attendees at NDIA conferences,
meetings and events. Harassment includes offensive gestures and verbal comments, deliberate
intimidation, stalking, following, inappropriate photography and recording, sustained disruption
of talks or other events, inappropriate physical contact, and unwelcome attention. Participants
requested to cease harassing behavior are expected to comply immediately, and failure will
serve as grounds for revoking access to the NDIA event.

NDIA's Event Code of Conduct applies to all National Defense Industrial Association (NDIA),
National Training & Simulation Association (NTSA), and Women In Defense (WID) meeting-
related events, whether in person at public or private facilities, online, or during virtual events.
NDIA, NTSA, and WID are committed to providing a productive and welcoming environment
for all participants. All participants are expected to abide by this code as well as NDIA’s ethical
principles and practices. Visit NDIA.org/CodeOfConduct to review the full policy.

Sli.do is an audience engagement platform that allows users to crowd-source top
questions to drive meaningful conversations and increase crowd participation. Participants
can up-vote the questions they would most like to hear discussed. Simply tap E
the thumbs-up button to up-vote a question. Top questions are displayed for :
the moderator and speaker to answer. Ask your question in sessions by going
to Sli.do! Scan QR code to access Sli.do



https://www.ndia.org/
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AGENDA

MONDAY, SEPTEMBER 12

2:00 - 5:00 pm REGISTRATION
All times are in MDT ~ PRE-ASSEMBLY

8:00am-1200pm  DIVISION BOARD OF DIRECTORS MEETING
SALON D

1:00 — 4:00 pm DIVISION BOARD OF DIRECTORS MEETING W/ GOVERNMENT
SALON D

5:30 - 6:30 pm COMMUNITY CONNECTION RECEPTION
PAVILLION

TUESDAY, SEPTEMBER 13

8:00 am - 5:05 pm REGISTRATION
All times are in MDT ~ PRE-ASSEMBLY

8:00 — 9:00 am NETWORKING BREAKFAST
SALON EFGH

9:00 — 9:30 am OPENING REMARKS & DIVISION UPDATES
SALON EFGH

Kim Herrington
Vice President, Government Finance, L3Harris
Chair, Integrated Program Management Division, NDIA

9:30 - 10:10 am NASA UPDATES
SALON EFGH

Jon Fleming
EVM Program Executive, National Aeronautics & Space Administration

THANK YOU TO OUR SPONSORS

A ¢ pan @)MoNTE

En co re An a l_yti cs rogram Control & Earned Value Management YNHMI:E

Business & Software Solutions
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10:10 - 10:50 am

10:50 — 11:25 am

11:25 am - 12:00 pm

12:00 - 1:00 pm

1:00 - 2:00 pm

2:00 - 3:00 pm

NDIN

KEYNOTE SPEAKER: EXECUTION METRICS
SALON EFGH

lvan Bembers
EVM Focal Point, National Reconnaissance Office (NRO)

OVERVIEW OF IPMD GUIDES & VOTING
SALON EFGH

Dan Bellovary
JSF LiftSystem Business Manager, Rolls-Royce Corporation

Elizabeth Schloer
Senior Associate, Government Accounting Compliance, Booz Allen Hamilton

PASEG CHANGES
SALON EFGH

Yancy Qualls
Engagement Director, Humphreys & Associates, Inc.

Lisa Hastings
Planning & Scheduling Support (P&SS) Team Manager, Earned Value Resource Center (EVRC), General Atomics
Aeronautical Systems, Inc.

NETWORKING LUNCH
ASPEN LEAF

MANAGING PLANNING AND REWORKING WITH AGILE AND EVM PANEL
SALON EFGH

Andrea Nibert
Project Manager, Leidos

lvan Bembers
EVM Focal Point, National Reconnaissance Office (NRO)

Dr. Suzette Johnson
NG Fellow, Lean-Agile, Northrop Grumman Corporation

Dave Smith
Scheduling Expert, Focal on IMS-Agile Integration, The Boeing Company

CLEARINGHOUSE COMMITTEE
SALON EFGH

Gary Humphreys
Owner, Humphreys & Associates

Russ Rodewald
Senior Director, EVMS, Raytheon Technologies

GOVERNMENT AND INDUSTRY CONCURRENT WORKING GROUP BREAKOUT SESSIONS

3:00-3:10 pm

TRANSITION TIME


https://www.ndia.org/

3:10 - 3:50 pm

3:50 - 4:20 pm

4:20 - 5:00 pm

5:00 - 5:05 pm

5:30 - 6:30 pm

Agile Committee
SALON C

Andrea Nibert
Project Manager, Leidos

NETWORKING BREAK
SALON EFGH

Health Metrics Committee
SALON EFGH

Angie Barkey

RI&S EVM Process and Surveillance,

Raytheon Technologies — RI&S

CLOSING REMARKS
SALON EFGH

Kim Herrington

Contracts Committee
ROCKRIMMON 1&2

Elizabeth Schloer
Business Compliance Lead, Booz Allen
Hamilton

CSDR Committee
SALONC

Michael Franks
President/CEQO, Midnite Dynamics

Vice President, Government Finance, L3Harris

NETWORKING RECEPTION

PAVILLION

WEDNESDAY, SEPTEMBER 14

Planning & Scheduling

Committee
SALON EFGH

Lisa Hastings

Planning & Scheduling Support (P&SS)
Team Manager, Earned Value Resource
Center (EVRC), General Atomics
Aeronautical Systems, Inc.

Yancy Qualls
Engagement Director, Humphreys &
Associates, Inc.

Program Management

Committee
ROCKRIMMON 1&2

Melissa Pomilio
Sr. Director, Integrated Program
Management, Sierra Nevada Corporation

John Duval
Consultant, SMA

8:00 - 2:00 pm

All times are in MDT

8:00-9:00 am

9:00-9:10 am
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REGISTRATION
PRE-ASSEMBLY

NETWORKING BREAKFAST

SALON EFGH

CALL TO ORDER & AGENDA REVIEW

SALON EFGH

Kim Herrington

Vice President, Government Finance, L3Harris


https://twitter.com/NDIAToday

9:10 —9:50 am

9:50 - 10:30 am

10:30 - 11:15 am

11:15am - 12:15 pm

12:15-1:15pm

NDIN

KEYNOTE SPEAKER
SALON EFGH

Kevin Carney
Program Analyst, Office of Project Controls and Policy, U.S Department of Energy

IPMDAR WORKING GROUP & CCB UPDATE
SALON EFGH

Jennifer Horner
EVM-CR Deputy Program Manager, Tecolote Research, Inc. Supporting OUSD (A&S)

STATUS OF DECM AND DCMA EVM(S) INITIATIVES
SALON EFGH

Keven Davis
Earned Value Management Systems Center, Group Lead, Northrop Grumman Corporation, Carson Office

Carlos Fagundo
Earned Value Management Systems Center, Group Lead, Lockheed Martin Corporation, Orlando Office

NETWORKING LUNCH
ASPEN LEAF

FEATURED SPEAKER: PROJECT CONTROLS
SALON EFGH

Tom Polen
Three Decades of Program Control, Spectacular Messes, Peculiar Journeys, and a Call to Action for Everyone, ClearPlan

NDIN CAREER CENTER

Connecting Talent with Great
Opportunities

This latest member benefit of the National Defense
Industrial Association offers qualified defense and
national security professionals and employers an
intuitive platform to identify the next best opportunity
or candidate. With single-sign-on, quick and advanced
searches, job alerts, career resources, pre-screen
questionnaires, success tracking, and more, the

NDIA Career Center is the defense industry’s premier
resource for career growth and advancement.

Log in and complete your profile today at
Jobs.NDIA.org
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1:15-2:15 pm COMMITTEE REPORTS
SALON EFGH

Agile Committee

Andrea Nibert
Project Manager, Leidos

Contracts Committee

Elizabeth Schloer
Business Compliance Lead, Booz Allen Hamilton

Planning & Scheduling Committee

Lisa Hastings
Planning & Scheduling Support (P&SS) Team Manager, Earned Value Resource Center (EVRC), General Atomics
Aeronautical Systems, Inc.

Yancy Qualls
Engagement Director, Humphreys & Associates, Inc.

Health Metrics Committee

Angie Barkey
RI&S EVM Process and Surveillance, Raytheon Technologies — RI&S

CSDR Committee

Michael Franks
President/CEQO, Midnite Dynamics

Program Management Committee

Melissa Pomilio
Sr. Director, Integrated Program Management, Sierra Nevada Corporation

John Duval
Consultant, SMA

2:15 - 2:20 pm CLOSING REMARKS
SALON EFGH

Dan Bellovary
JSF LiftSystem Business Manager, Rolls Royce Corporation

MONDAY, SEPTEMBER 19

1:00 - 3:00 pm IPMD BOARD MEETING RECAP
ZOOMGOV (VIRTUAL)

The NDIA has a policy of strict compliance with federal and state antitrust laws. The antitrust laws prohibit competitors from engaging in
actions that could result in an unreasonable restraint of trade. Consequently, NDIA members must avoid discussing certain topics when
they are together at formal association membership, board, committee, and other meetings and in informal contacts with other industry
members: prices, fees, rates, profit margins, or other terms or conditions of sale (including allowances, credit terms, and warranties);
allocation of markets or customers or division of territories; or refusals to deal with or boycotts of suppliers, customers or other third
parties, or topics that may lead participants not to deal with a particular supplier, customer or third party.
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IVAN BEMBERS

Mr. lvan Bembers

is the National
Reconnaissance
Office (NRO) Earned
Value Management (EVM) Focal Point in the
Cost and Acquisition Assessment Group
(CAAG). He is responsible for leading
effective use of Earned Value Management
(EVM) across the agency, facilitating
Integrated Baseline Reviews, implementing

KEVIN CARNEY
Program Analyst

Mr. Kevin Carney is

a Program Analyst

for the Department

of Energy’s Project
Controls and Policy Division (PM-30). He
supports the deployment of EVM policies
and assessment methods and is responsible
for reviewing contractor’s EVMS plans and
verifying initial and continuing compliance
with Industry standards. He has led the
development of numerous policies evaluating

agile and EVM integration best practices,
performing independent assessments,
as well as conducting EVM system

implementation reviews. Over the last several

years, he has led the development and
completion of new research standardizing
enterprise schedule analysis methods with
data science for early warning analysis of
program schedule delays requiring critical
decision points for program recovery, as

contractor effectiveness, to include
manufacturing, quality, EVMS and other
business system reviews.

Carney has over 35 years of professional
experience in both the private and public
sector. He has worked in numerous
assignments in both chemical processing
and automotive industries, supporting both
manufacturing operations and program
management. In the public sector he

has worked for the Defense Contract
Management Agency (DCMA) before his

The definitive guid
to Al providers

DOWNLOAD YOUR FREE PDF

NDIA.org/AlSourcebook

NDIN

National Reconnaissance Office (NRO) Earned Value Management (EVM) Focal Point
Cost and Acquisition Assessment Group (CAAG)

well as improved independent schedule risk
assessment methods. He has experience
serving in EVM leadership roles across

the US Intelligence Community for over

20 years. He is a recipient of the 2021
Defense Acquisition Workforce Individual
Achievement Award for EVM and the

2021 Intelligence Community Resource

and Financial Management Excellence in
Innovation Performance Management Award.

Office of Project Controls and Policy, U.S Department of Energy

current work with the Department of Energy
(DOE). He holds a Bachelor of Science

in Industrial Engineering and a Masters

of Science in Engineering Management
from the University of Tennessee. Carney

is a certified Acquisition Professional in

the DAWIA Systems Planning, Research,
Development, and Engineering, as well

as DAWIA Level Il certified in Production,
Quiality, and Manufacturing.

Sponsored by U p TA K E®
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NDIN LEADING THE WAY IN ENGAGEMENT,
NETWORKING, AND NATIONAL DEFENSE

PLAN AHEAD FOR SUCCESS | 2022 - 23 FEATURED MEETINGS, CONFERENCES, AND EVENTS

FUTURE FORCE CAPABILITIES
CONFERENCE & EXHIBITION
September 19 - 22, 2022 | Austin, TX

Autonomous Systems | GARM | Live Fire | Multi-Domain | Small Arms | EOD

UNDERSEA WARFARE FALL
CONFERENCE*
September 26 - 28, 2022 | Groton, CT

Aviation USW | C4l | Mine Warfare | Undersea Sensors & Vehicles | Warfighter
Performance

P WOMEN IN DEFENSE
\WiD, NATIONAL CONFERENCE

nnnnn

WOMEN IN'DEFENSE September 27, 2022 | Arlington, VA

2022 National Conference
Pivots and Prospects: Success in the New Normal

PRECISION STRIKE TECHNOLOGY
SYMPOSIUM (PSTS-22)*

SECRET - NOFORN

(&~ October 18 - 20, 2022 | Laurel, MD

Precision Capability | Air & Missile Defense | Technology Advancements

2022 INSENSITIVE MUNITIONS &
ENERGETIC MATERIALS (IMEM)
TECHNOLOGY SYMPOSIUM
October 18 - 20, 2022 | Indianapolis, IN

Energetic Materials | Insensitive Munitions | Munitions Technology

2022 JOINT AIA/NDIA
INDUSTRIAL SECURITY
COMMITTEE CONFERENCE
OCTOBER 24 - 26 | Tucson, AZ

Security Clearance Reforms | Insider Threat Guidance | Cybersecurity Policy

25™ ANNUAL

SYSTEMS & MISSION
ENGINEERING CONFERENCE
November 1 - 3, 2022 | Orlando, FL

Program Management | Security Models | Test & Evaluation | Manufacturing

AIRCRAFT SURVIVABILITY
SYMPOSIUM

& November 1 - 3, 2022 | Monterey, CA

Combat Survivability | Concealment and Deception | Countermeasures | Urban
Warfare | Vulnerability Reduction

33R° ANNUAL NDIA SO/LIC
SYMPOSIUM
November 17 - 18, 2022 | Washington, DC

I/ITSEC 2022
November 28 — December 2, 2022 |
Orlando, FL

2023 TACTICAL WHEELED
VEHICLES CONFERENCE
February 27 - March 1, 2023 |
Columbus, OH

Autonomous Vehicles | Electric Drive | Modernization & Sustainment | Acquisition

2023 PACIFIC OPERATIONAL
SCIENCE & TECHNOLOGY
(POST) CONFERENCE

March 6 - 9**, 2023 | Honolulu, HI

Regional Security | Science & Engineering Technology | Technology Engagement

*All Classified | **Partially Classified

VISIT NDIA.ORG FOR MORE INFORMATION ON ALL OF OUR MEETINGS, CONFERENCES, AND EVENTS
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