NDIN

NDIA
Integrated Program Management (IPMD)

Spring Division Meeting

Russ Rodewald
April 13, 2022

' www.ndia.org/divisions/IPMD .0



http://www.ndia.org/divisions/IPMD
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Chair/Vice Chair
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IPMD Board Roles & Responsibllities

Secretary VC-Operations

Brooke Dale Gillam
Boswell
Communications Librarian

Roles & Su‘;'gna Joan Ugljesa
Responsibilities details
i’ormaWy documented Nomination/Election Committee
for all |

Gary Humphreys Joan Ugljesa
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VC-Strategy
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Russ Rodewald

Event Coordinator

To Be Filled

CPM Liaison

Dan Lynch
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IPMD Committee Chairs/Liaisons NDIN

Committee Chairs BoD Liaisons

— Agile Andrea Nibert * CJ Jones / Dale Gillam

— Civil Agencies Mel Frank / Neil Albert Neil Albert

— Clearinghouse Gary / Russ Humphreys / Rodewald

— Contracts Elizabeth Schloer/Allie Stanzione Tej Sujlana

— CSDR Neil Albert * Neil Albert

— Guides Tracie Thompson / Ugljesa Joan Ugljesa

— Health Metrics Kathy McCain /Angie Barkey Dan Bellovary/CJ Jones
— Planning & Sched Qualls / Lisa Hastings Yancy Qualls / Hastings
— Prog Management Stewart Tague / John Duval John Duval
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April 2022 Guide Status and Updates NDIN

Guide Update Lead Status
Reaffirmation Version D available from SAE

I(E'ICZ?;48E) SE;Ae;?r?SCZerifr::tr:;;Ion K, (ElelEs EIA-748 D update published August 2018
g Note: update will be parallel activity to EIA-748 Rev E
IBR “CJ)” Jones Revision 3 published September 2019 — Due for Update
Surveillance Dan Bellovary Revision 4 published October 2021
Application Guides Steering Committee REVISIOI’I. SR R AT
Update in Progress
Acceptance SEGOlE Revision 3 published September 2019 — Due for Update

(Neil Albert as liaison to CAIWG)

Version 4.0 published September 2019

PASEG Planning and Scheduling Committee : . .
Committee is working on the next update

Predictive Measures PM _Commltteg — Transition to Guides Revision 2 published March 2021
Steering Committee

Revision 1.3 published May 2019
Committee is working on the next update
Scalability Guide John Duval, Neil Albert, CAIWG Revision 2 published January 2020

Agile and EVM Agile Committee

Posted on NDIA web site — updated regularly — hold will align

Guides Master Definitions List Guides Steering Committee with EIA-748 E

Agency EVMS Policy Summary Dan Bellovary Last updated in 2016 — Out of date

Contracting w/EVM Elizabeth Schloer New, under development




Strategic Objectives

IPMD Goals and Objectives

Lead the Advancement of Integrated Program Management
Through Industry and Government Partnership

Thought Leadership
in IPM

.

Create and Maintain Standards
and Guides

-

Conduct Forums and Meetings to
Advance IPM Practices

)

Provide and Publish Industry
Perspective on IPM Topics

J

-

~

Develop a Pipeline of Future IPM
Leaders

Collaboration

~

Maintain Communications Plan

for Key Stakeholders

. v

7

Engage and Participate with

Government and Industry Senior
Leadership

\. S

[ Engage and Participate in Other |

Industry Groups that Foster the
Advancement of IPM

“

-

Engage and Participate with

Academia and Other

Educational Entities
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