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• Establish a Formal Channel of communication and collaboration between NDIA-
IPMD and the National Contract Management Association (NCMA)

• Create a guide for the project management and contracts communities, 
“Contracting with EVM Requirements.“ The guide will align the Government and 
Industry roles and responsibilities with the phases from the EIA-748 and CMS. 

Focused on aligning the Contract Management
and Integrated Program Management (IPM)
Practitioners, with an emphasis on EVM and

project scheduling practices, and interpretation
of requirements as it relates to Contractual

Application of EVMS Allie Stanzione
Allie.Stanzione@gd-ms.com

Elizabeth Schloer
Schloer_Elizabeth@bah.com

Leadership:Overview/Mission:

Objectives:

Committee Members:  
Role           Knowledge Area(s)    Name Role              Knowledge Area(s)    Name
Co-lead      Bus Sys & EVM         Schloer, Elizabeth Co-lead          Contracts    Stanzione, Allie
Sub-lead    EVMS                         Driscoll, Jeannette Sub-lead        Contracts                       Graves, Christina
Sub-lead    EVM                           Hawryluk, Selena Sub-lead        EVM, PM, Agile             Kranz, Gordon
Sub-lead    Contracts, EVM       Shannon, Donald Member        EVM                                Kusick, Joe
IPMD Board Liaison                    Sujlana, Tej
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Guide Overview

The “Contracting with EVM Requirements Guide”…

• Includes sections for 

– Contract Fundamentals

– Project Management Fundamentals

– EVM Fundamentals

– Pre-Award and Award – Solicitation and Project Start-up

– Post Award – Execution and Closeout

• Roles and Responsibilities (with RACI for Buyer and Seller)

• Is aligned with NCMA ANSI Contract Management Standard 
2.0

• Is aligned with the Project Management best practices 

• Applicability of EVMS (and other EVM-related) requirements 
on Government contracts

• Discusses how the project management and contract 
management lifecycles interact with EVM and effect the 
contract
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Audience

• The intended audience of this guide are Buyer and Seller…

– Contracts professionals (especially those in the government 

contracting sector)

– Program/Project Managers and program control/finance specialists

• It is intended to highlight and explain the unique 

requirements associated with contracts where the EIA-748 

Earned Value Management System (EVMS) Standard has 

been imposed as a contract requirement
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Key Concept – Role Based Guidance

• Contracting may be viewed from either of two perspectives (roles)

– Buyer – the agency or entity that will receive goods or services

– Seller – the organization or entity that provides the requested goods or 

services

– Sometimes an entity fills both roles e.g., as a prime contractor (seller) and 

through lower tier subcontracts (buyer)

• The Guide is written to distinguish actions and responsibilities 

according to role as opposed to organization

• This approach is consistent with the NCMA CMS
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Key Concept – Responsible, Accountable, Consult, Inform (RACI)

• Actions required to implement EVMS 
requirements in a Government 
Contract are discussed in the Guide 
based on the generic/common 
positions for the buyer and seller roles

• Each responsibility or action is then 
assigned to a position with respect to:

– Responsible

– Accountable

– Consulted 

– Inform 

• Result is a matrix supporting rapid 
identification of who does what
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R
Responsible – The person 
assigned to do the work

A
Accountable – The one who 
makes the final decision and has 
ultimate ownership

C
Consulted - those who provide 
input before action is taken

I
Informed - those who are made 
aware of the actions being taken



FUNDAMENTAL SECTIONS
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Contract Fundamentals

• The duality of the government as both a customer and the 

sovereign

– Only a contracting officer has the authority to bind the government 

– Responsibility to see all laws, regulations and policies are observed

• The Federal Acquisition Regulation System

• Contract risk management

• Selection of contract type

• Privity of contract

• Contract changes
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Project Management Fundamentals

• Project Management 
Fundamentals section includes 
project guidance based on the 
five major categories of the 
EIA-748

• These are logical groupings of 
organization and project 
management processes to 
achieve specific project 
objectives

• Groups are independent of 
project phases
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Organization

Planning, Scheduling, and Budgeting

Accounting Considerations

Analysis and Management Reports

Revisions and Data Maintenance



EVM Fundamentals

• What is Earned Value 

Management (EVM)

• What is EVM versus an 

Earned Value Management 

System (EVMS)

• What are the standard 

calculations and 

performance implications

4/13/202211

EVMS

EVM

EV



PRE-AWARD, AWARD, AND POST AWARD

RACI-aligned Sections
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Contract Lifecycle

Pre-Award
Acquisition Planning
Develop Solicitation

Develop Offer
Determine EVM 
Requirements

Award
Determine Responsibility

Discussions or Negotiation
EVM System Compliance

Post Award
Perform Contract

Integrated Baseline Review
System Surveillance

Close Contract
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Note:  Text in Red denotes added activities when EVMS is required. 



PRE-AWARD

Pre-Award and Award – Solicitation and Project Start-up
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Pre-Award RACI Matrix and Section Write-up (Buyer)

4/13/202215



Pre-Award RACI Matrix and Section Write-up (Seller)
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AWARD

Pre-Award and Award – Solicitation and Project Start-up
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Award RACI Matrix and Section Write-up (Buyer)
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Award RACI Matrix and Section Write-up (Seller)
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POST AWARD

Post Award – Execution and Closeout
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Post Award RACI Matrix and Section Write-up (Buyer)
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Post Award RACI Matrix and Section Write-up (Seller)
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Summary of Guide

• The NDIA IPMD Guide “Contracting with Earned Value 

Management (EVM) Requirements” provides detailed guidance 

for buyers and sellers during:

– Pre-award

– Award

– Post-award

• Additional information is included in the guide showing the 

connection between the FAR/DFARS and the EVMS and Project 

Management disciplines
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