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Campalgnmg with Partners for Integrated Deterrence\
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MODERNIZING

SOF ACQUISITION...QUIETLY
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UPHOLDING our enduring commitment to trust, credibility,
and partnership

e &

& UPDATING our proficiency in program protection, information
| security, as well as experimentation and digital engineering

UPGRADING to lead the Joint Force and our Partners in
capabilities for campaigning and integrated deterrence

....and in the presence of challenges to our industry partners and
our acquisition activity, we're moving quieter
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UPHOLDING:

TRUST AND CREDIBILITY

TRANSPARENT

COMPETITIVE

eSOF > 320 FY21 submissions; average 35 day response; 70 cents of every dollar is competed

FY22 average 28 day response
CPARS 98% timeliness rate

INCLUSIVE
65,040 members of the SOFWERX ecosystem

Increasing use of OTAs: FY19 $14M, FY20 $S51M, FY21 $113M
Small Business

Small Business overall: 27%
Disadvantaged: 11%

> 20K registered Government professionals in VULCAN Women Owned: 5%

Conducted > 12,800 assessments last year

UNCLASSIFIED

Service-Disabled Veteran Owned: 10%
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UPHOLDING:

PARTNERSHIP
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DoD authorized accelerated acquisition

pathways just over two years ago. Today... Leverage SOFWERX to increase agility
Nearly every new program is a Middle Tier or Every dollar goes to Small Business
Software Program Small Business retains data rights
Already > 50% of our programs are Middle Tier Over 200% increase in participation
Six programs initiated as Software Over 60% reduction in contract award timelines
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UPHOLDING:

SERVICES

Supporting the USSOCOM enterprise with Serwce Contracts \
Workforce Stability: Reinforce mission continuity through transition and reten ion planning
Management Agility: Adapt to the dynamic environment of a Combatant Command
Global Reach: Go where our operators go and support where our operators sefve
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UPDATING

PROTECTION

Loose LIPS
Sink Ships

How are we protecting
our digital information?

How are we protecting
our supply chains?

How are we vetting public
announcements?

DISTRIBUTION A: APPROVED FOR PUBLIC RELEASE



UPDATING

EXPERIMENTATION AND DIGITAL ENGINEERING
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Physically Experiment with Us . ‘
Technical Experimentation -
Next Gen Effects/Contested Comms (SEP 22)
Special Reconnaissance for Integrated Deterrence (DEC 22)
Foundry Events
SOF Ops in Omnipresent Sensor Networks (JUL 22)
Joint/Partner Comms in Contested/Austere (NOV 22)
Understand and Exploit the Information Domain (FEB 23)

Digitally Engineer with Us
Complex capabilities to Support Joint-Force Interoperability
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Data Exfiltration (PEO C4)
Own the RF Environment (PEO C4) 4
High Speed Vertical Takeoff and ,]ng (20 FYY)
MC-130J Amphibious Capability(PEGIEIN]
Information Warfare (PEO SDA
Influence Operations (PEO SDA__) |
Identity Management (PEO SD'_
Untethered Logistics (PEO SOFSA)SE
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DOING BUSINESS WITH USSOCOM

LOWERING BARRIERS

SGF AT&L

SOF AT&L About Us~ Doing Business~ BAA & RF1 Announcement Board Programs SOFIC SBIR Program -
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Navigating the Week
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AGENDA

TUESDAY

0900 - 0905

NDIA Opening Remarks

0905 —-1000

USSOCOM CG Keynote /Q&A

1030-1130

USSOCOM AE Keynote/Q&A

1200 - 1300

S&T Overview/Q&A

1200 - 1400

PEO C4/FW/SW Deep Dives

1200 - 1400

PEO SOFSA/SR/RW/SV/M 1v1s
1300 - 1400

' JATF-HEO Overview/Q&A

1315 - 1400

PEO SOF Digital Applications

Overview/Q&A

1430 - 1515

PEO Services Overview/Q&A

1430 -1530

S&T Core Process/Q&A

1430-1630

PEO SW/C4/M/FW/SDA 1v1s

1430-1630

PEO SR/RW Deep Dives

1530-1615

PEO SOFSA Overview/Q&A

1530 —_i§3o

S&T Strategic Engagements

1530 - 1630

S&T1vl

1630-1730

Large Business SIEF

1630~ 1830 e #

Industry Networking Event

S,

WEDNESDAY

0800 — 0845

PEO RW Overview/Q&A
0800 - 1000

PEO SOFSA/M Deep Dives
0800 — 1000

PEO SV/C4/SDA/SW/SR 1vis
0800 - 1000

S&T Enablers

0900 - 0945

PEO FW Overview/Q&A
1000 - 1100

USD(R&E)

1000-1200

S&T Strategic Engagements
1130-1245

TSOC Commanders’ Forum
1130-1215

Acquiring with Allies
1315-1330

Mayor’s Proclamation
1330-1400

Capabilities Demonstration
1430-1510

PEO M Overview/Q&A
1430-1630

PEO FW/RW/SOFSA 1v1s
1430-1615

PEO SDA/SV Deep Dives
1430-1530

JATF Optical Character
Recognition Demonstration

1430 - 1.
Doing BM ’ '

International Ops

1520 - 1600

PEO SW Overview/Q&A
1600-1700

S&T Strategic Engagements
1615-1700

PEO SR Overview/Q&A
1800-2200

USSOCOM Awards Gala
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THURSDAY

0900 - 0930

PEO C4 Overview/Q&A
0930-1100

S&T Round Tables
0930-1100

PEO 1v1 In Person
0935-1015

USSOCOM CDO/Q&A
1100-1200

S&T 1vl

1045 -1130

Leigh Palmer
1135-1215

USSOCOM CIO Panel/Q&A
1215

Closing Remarks
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FRIDAY

0900 - 1200
PEO 1v1 Virtual

(Registration Required for 1v1)



OVERALL SOFIC FOOTPRINT
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CAPEX International Demo Marriott Water Street
Ll

Westin Waterside ...

TAMPA BAY

SOFIC Campus
Tampa Convention Center

General Sessions, Keynote Speakers, Exhibit Hall, Registration, PEO Sessions, PEO One-on-Ones, CAPEX Demo, SOFlanding, SOFsail
Marriott Water Street

ISOF Conference, Gala, Industry Meeting Rooms
JW Marriott

IGNITE - Innovation Pavilion, PEO Sessions, PEO One-on-Ones, Conference Massage Station, Industry Meeting Rooms
Westin Waterside

SOF SELECT, Industry Meeting Rooms
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TRANSPARENT

WORK WITH US
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ograns SOFIC  SBRProgean”

B
Ooing Business~ BAAE F) Announcemnent Board

SBIR Program -

www.socom.mil/SOF-ATL Y g oo, e T a——— ~ - Quick Links
@SOAExec -

Linkedin.com/in/ussocom-ae

EVENT NANE

SUBMIT YOUR IDEA

EXPERIMENT WITH US

Small Business Help
Christopher Harrington

Christopher.Harrington@socom.mil = e —
813.826.9475 ; . : [IRT—

Submitting Ideas
Shelvin Watts
eSOF@socom.mil A

https://www.socom.mil/SOF-ATL/Pages/eSOF-main.aspx e
813.826.9482

ueqmvast‘“ﬂ'“" / ? Sow, 4 : e -
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VULCAN & n (. g "N\
https://www.Vulcan-SOF.com '™ - -
/ ! < o stanford University
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O
SOFWERX £

https://www.sofwerx.org &

Technical Experimentation — k. ey
https://www.socom.mil/SOF-ATL/Pages/technical-experimentation.aspx -~
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