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SPECIAL OPERATIONS FORCES ACQUISITION, TECHNOLOGY, & LOGISTICS
Campaigning with Partners for Integrated Deterrence

SCIENCE & TECHNOLOGY FUTURES METHODOLOGY
Ms. Lisa Sanders, Director, Science & Technology
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SOF AT&L-ST VISION

Relentlessly Discover, Develop, Adapt and Employ                       
Next Generation Technologies that Provide SOF              

an Overwhelming Competitive Advantage

Modernization of SOF – Prepare Today to Win Tomorrow

Innovate for Future Threats
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S&T FUTURES UPDATE
• USSOCOM/SOF AT&L ST Futures Introduction

- SOF AT&L ST DIR established a Futures initiative in 2018, and Updated the Methodology in 2020

- Key goals/focus: 
 Develop “Off-Axis” Perspective Regarding How Technology Can Enable (or Disrupt) 

Future SOF Operations
 Explore Promising Concepts – Informs Strategic Command Decisions and Investments

- Way Forward
 Integrate S&T Futures Methodology into SOCOM Enterprise Processes

o Foundry Topics

o Targeted Experimentation

o Modernization Roadmaps

OUTCOME: Enterprise-Level Strategic Decision Making
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WHY DISRUPTIVE INNOVATION?
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FUTURES METHODOLOGY LANDSCAPE 
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INTEGRATED S&T FUTURES METHODOLOGY
3-Phase Process With Two Supporting Tools

Innovation Foundry
• 60 days from idea to 

3-day event
• 60 Subject Matter Experts 

and 20 SOF Operators
• 8-10 high potential concepts

Rapid Capability Assessment
• 90 days after foundry
• 5-day event
• 25 Subject Matter Experts
• 4 SOF Operators
• 5-8 “Concept 

Required Capabilities”

Technology Sprints
• 4-8 teams, $25K - $250K
• 10 weeks – 6 months 

development effort
• Prototype capability for 

field experimentation

Concept Video
• Developed as Part 

of Process

Capability Demonstration 
• Real World Interaction of 

Technology Sprints
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FUTURES METHODOLOGY EXAMPLE
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BALLISTIC MISSILE DEFENSE (BMD) 2030 RAPID 
CAPABILITY ASSESSMENT (RCA 7)

• Four teams tasked to develop concept capability packages 
addressing the following topics:
- Team C2 (Two Teams)
- Team Nano
- Team Robotics

• Non-Traditional Business to Business Contract approach 
supports Non-Traditional Vendors
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RECENT EVENTS

• BMD 2030 Integrated 
Technology Demonstration
- April 7, 2022
- Crestwood, KY

• Innovation Foundry 10 (IF 10)
- May 3-5, 2022, SOFWERX Tampa, FL
- Diversity of SOF Skillsets 

and Traits, 2040
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ENGAGING & ENABLING THE ECOSYSTEM

1010

STRATEGIC ENGAGEMENT FUTURES METHODOLOGY

TECHNICAL 
EXPERIMENTATION

Gov
Industry

Academia

• Academic Outreach
• CRADA
• International SOF Partners
• eSOF
• Focused Partner 

Engagement

• Concept Development 
& Exploration

• Design Thinking
• Technology Sprints

• Field Demonstration
• Operator Assessment
• Market Surveillance
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Next Gen 
Effects/Contested 
Communications

EXPERIMENT WITH US!

Jun Jul Aug Sept Oct Nov Dec Jan ‘23 Feb Mar Apr

Upcoming Innovation Foundry (IF) 
Events

(*Topics to Be Validated)

https://events.s
ofwerx.org/if13/

https://events.s
ofwerx.org/if12/

https://vulcan
-SOF.com

@ SWX, Tampa, FL

SOF Operations in a 
World of 

Omnipresent 
Sensor Networks*https://events.so

fwerx.org/if11/

Participant
Nominations

Joint/Partner 
Communications in 

a Contested/Austere 
Environment*

Understand & 
Exploit the
Information 

Domain – 2040*

@ SWX, Tampa, FL

@ SWX, Tampa, FL

Avon Park, FL
Special 

Reconnaissance for
Integrated 
Deterrencehttps://vulcan

-SOF.com Avon Park, FL

Soldier Systems/See 
Through Walls

Red Springs, NC

Upcoming Technical Experiment 
(TE) Events

Experiment 
White Papers

Participant
Nominations

Participant
Nominations

Experiment 
White Papers

https://events.sofwerx.org/if13/
https://events.sofwerx.org/if11/
https://events.sofwerx.org/if12/
https://vulcan-sof.com/
https://events.sofwerx.org/if11/
https://vulcan-sof.com/
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SUMMARY
• The Futures Methodology is an integrated approach 

that drives disruptive innovation
• Next Major Improvements:

- Leverage SOF Enterprise and existing tools to identify relevant 
Foundry Themes and Topics

- Continue integrating spinoffs into capability development pathways
- Iterate and interact with S&T Strategic Engagement, Technical 

Experimentation, and other SOCOM enabling processes 
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