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• Panel Introductions

• Warfighter Support

• Recent Events

• Challenges

• Mitigation Efforts

• Communication Channels

• Recommendations

• Questions / Remarks

TOPICS OF DISCUSSION
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WARFIGHTER SUPPORT

• Warfighter Support is a Team Sport 

– It takes effort and support from all parties

– The Government and Industry are on the 
same team

– Granted, we each have different 
responsibility chains

• Improving Warfighter Readiness by 
Improving Industry Alliances and Reforming 
Business Process

– The procurement world is constantly faced 
with new challenges, needs, and changes

– Working together to get the mission done of 
Warfighter Support

DLA Supply Chain Alliance 
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WARFIGHTER SUPPORT

• We need to work together as partners to:

– Lower costs and deliver value to the 
Warfighter

– Ensure that with every dollar we spend, that 
dollar is increasing the capability of the 
Warfighter

– Ensure that a Fair and Reasonable price is 
made on procurements on behalf of the 
taxpayer and Warfighter
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RECENT EVENTS
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• Limited options to change Firm Fixed Price contracts

• Difficulty in completing pricing evaluations

• Limited resources

• Regulatory restrictions

• Communication Channels

• Unstable supply chains

CHALLENGES
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DLA Supply Chain Alliance 
Conference & Exhibition

MITIGATION STRATEGIES

• Improved communication channels

• Understanding the requirement

• Information that supports pricing

• Understanding the question and getting to ‘Why?’

• Bureau of Labor Statistics (BLS) data

• What helps Industry?

– Let’s discuss it

• What helps the Government?

– More to talk about.
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• Review the solicitation and the requirements

• Review the history listed on the solicitation

• Has anything changed in the marketplace for 
the item

• Are there any extenuating economic factors

• Time or Quantity variances

• Provide your best offer, since you never know 
what your competition is doing

• Providing the best offer upfront, can help reduce 
lead times

RECOMMENDATIONS
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DLA Supply Chain Alliance 
Conference & Exhibition

• DLA Material Supply Chain’s (MSC) takes 
contract pricing very seriously

• When our Contracting Officers don’t have 
sufficient information needed to make a fair 
and reasonable price determination, it can 
delay or stop an award from being made

• DLA MSC’s rely on its vendors in our efforts 
to be good stewards of the Taxpayers’ dollars 
and in support of the Warfighter

RECOMMENDATIONS
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DLA Supply Chain Alliance 
Conference & Exhibition

• Be advised that Buyers and Contracting Officers may contact you to 
obtain additional information concerning your offer or negotiate

• When requested for an informal cost breakdown, we are looking for 
the key drivers to the cost of the item such as material, labor, 
overheads, profit, etc.

• The quicker you can get the information to the Buyers and 
Contracting Officers, the quicker they can make their decision 
concerning the procurement

RECOMMENDATIONS
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Bureau of Labor Statistics (BLS)

• BLS is used by industry to develop price analysis

• Information used by BLS is based on voluntary 
disclosures from vendors.

• If BLS could get more suppliers to respond, the BLS 
indices could be more of a market driven response

• This leads to better understanding of current price trends

12Briefer: Joann Hoder
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Producer Price Index (PPI) Pamphlet
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Producer Price Index (PPI) Pamphlet
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