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Supply Chain Security =

Considerations

» J6 through CERT, ALCC, et al
« J6 determines requirements and resources
» Supported through MEF/MET with BPA/BIA

20-22 Critical
& 200+ DLA Systems

» Existing known vulnerability
+ Active & Developing Programs to secure

~300 Suppliers .

2. Suppliers w/
1. DLA Systems CUI/Export
& Data Control/DLA

3. Critical
Supplier
Operations

4. Everything

Critical suppliers essential to DLA
support

» Assess cybersecurity continuity plans

» Population determined by MEF/MET &
STRAP

» Other suppliers
+ Systems outside of DLA
* May be critical to operations or support

18+ External Systems A - :
10,000+ Suppliers 200-500(?) Suppliers
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Supply Chain Risk Management &
Outcome and Strategy
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If risk identified and
actioned during this time

» Improved support & less effort during this time
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SCRM/SCS Decision Space

Substantiation

5| PLAN »» EXECUTION

Mitigation
(T) Inventory Buffer
DECISION AlternatiV(_a Sources
Inspection Etc.

ACT

Pre-Event Post-Event

Analysis
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llumination/lIdentification
Risk Impact & Scoring Etc.

DETECT

() PROACTIVE @ REACTIVE

Translation

The SCRM Program Office coordinates systems, data, tools, and capabilities to assist in proactively determining the
investments required to assure logistics functions and reactively address event-based issues and concerns.
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