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VSM
Definition and Purpose

VSM is a DLA enterprise wide, web-based system that supports
cargo movement from DLA suppliers to DLA customers and DLA
warehouses

DLA suppliers access VSM to notify DLA that a Free
on Board (FOB) Origin order is ready for pickup

DLA suppliers access VSM to print Military shipping
labels which contain correct addressing. In addition,
package or box labels, Bills of Lading (BOL)s, and
packing lists will print dependent on whether the
order is FOB Origin or FOB Destination
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FOB ORIGIN
Found in Block 8 of the Contract
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Use of VSM is a requirement

DLA manages and pays for
transportation

Supplier enters shipment details—
Weight, Pieces, Dimensions

VSM provides tracking label for small
parcel or Bill of Lading (BOL) for less
than truckload (LTL) and truckload (TL)
shipments

VSM prints all labels and transportation
documents

May 2023

VSM

Use When Contracts Are:

FOB DESTINATION
Found in Block 8 of the Contract

Use of VSM is required per DLA
Procurement Letter 2023-01 effective
10/20/22

Supplier manages and pays for
transportation

Supplier enters minimal shipment
information

Supplier can enter the transportation
provider name and tracking number to
aid in receipting material

VSM provides military shipping label
and packing list

WARFIGHTER ALWAYS



VSM
How It Works

VSM Registration
https://vsm.distribution.dla.mil

Contracts from
Enterprise Business
System (EBS)

« Contract information flows from EBS into VSM by CAGE Code and by FOB Origin or
FOB Destination terms and by Admin—DLA or DCMA

« If a supplier is not registered prior to award, the contract will not be available in VSM

* Awards missing from VSM can be manually populated by the supplier after
registration is complete

» Suppliers register each of their ship from addresses in VSM
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VSM
Transportation Routing

VSM determines whether shipment will be routed Small Parcel or
Freight

VSM personnel combine smaller freight shipments when destined to
the same address and have the same priority, in order to save $

VSM utilizes current DLA routing and addressing logic

VSM provides limited in transit visibility

-a
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VSM
Ground Transportation Modes

SMALL PARCEL Less than Truckload (LTL) &
Truckload (TL)

 UPS and FedEx

e 150 Ibs. or less with » Crowley Logistics (3PL)
dimensions of 165" or less
length and girth combined or
no longer than 108"

 LTL Generally more than 150
Ibs., but less than 10,000 Ibs.

« TL Generally 10,000 lbs. —
40,000 Ibs.
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VSM
Process Schedule

WHERE IS MY
B\ TRUCK???72777?
®
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Monday Tuesday
Documents
available in
VSM by
1500

Tuesday

Wednesday

Thursday

Friday
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Wednesday Thursday
Shipment pickup

by carrier prior to

close of business

(COB)

Documents Shipment
available in pickup by
VSM by 1500  carrier prior to

COB

Documents
available in
VSM by 1500

VSM
Process Schedule/LTL/TL Shlpmentsé

2
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Eriday

Shipment
pickup by
carrier prior to
COB

Documents
available in
VSM by 1500

Monday

Shipment
pickup by
carrier prior to
COB

Documents
available in
VSM by 1500

Tuesday

Shipment
pickup by
carrier prior to
COB



VSM
Processing Screen

Choose FOB Origin or

FOB Destination Screen
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FOB Processing -

VSM
Processing Screen

Fob Dast
Fab Origin
Single Partial

, Search —

ALSE:

Release Number

-LN: Destination Processing For DPDD¢———

Contract Line Item Numbe

0: X  Rise CLIN Purchase Order Number

Purchase Order 0 0001A SPETLIZ3FAZH2

JT:

Uttimate Consignee

Distribution Statement A Approved for public release
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@ DSS / Vendor Shipment Module RDo EQUIPMENT CO. (C4PNJ5)

Requisition Number DD IPD Ship To Ultimate Qty Open SCN
158GAR23100284A 22230 12 000101 Wh8GAR 1 Past Due
v
Number of records: )
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VSM
Processing Screen

L DSS / Vendor Shipment Module 0SHKOSH DEFENSE / MILWAUKEE (B75Q65)
CLIN: Origin Processing For DPDD
PO: X Rise CLIN Purchase Order Number Requisition Number CcDD IPD Ship To Ultimate Qty Open SCN A
O 0001 SPE7TM118FABV9 W81U1J80720039 2018079 12 Ws1utJ ws1ut 1
REQ: O 0001 SPETMC18P3051 W25G1U80720535 2018137 12 W25G1U W25G1U 19
O 0001 SPETM118FABX2 W25G1U80720668 2018162 12 W25G1U W25G1U 200
O 0001 SPESE618P0305 SW321580720520 2018134 12 SW3215 SW3215 62
o O 0001 SPE7TM118FZ431 W25G1U80710551 2018190 12 W25G1U W25G1U 212
a 0001 SPE7TM118FABS9 W90WPT80710031 2018075 03 WI0WPT WIOWPT 1
kL O 0001 SPE7M118FABQ1 M2741080710040 2018075 03 M27410 M27410 4
O 0001 SPESE418V4812 W8000S80640016 2018136 03 W8000S W8000S 1
ULT: O 0001 SPESE218V5280 WB81WRES0570335 2018136 12 000101 W81WRE 1
O 0001 SPE7M018V5438 W806K880600196 2018141 03 W16W1W W806K8 1 &
m nnn4 oNC7I N0V /ANNN WML INaoNCANNND v an40nen nn Ae 1IN0 ALTET-N1a Y 1
@® Contract Del
O Recenved showing first @) of ) total records.
From:
v
1tps://vsm.distribution.dla.mil/net/FOB_Main_Rewrite.aspx?FOB=0% ®100% ~
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VSM =
Date Marking

MARKING REQUIREMENTS
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VSM
Shelf-Life Entry

% DSS / Vendor Shipment Module RemY BATTERY (A06LAO)

Origin Processing For DPDD
Rlse CLIN Purchase Order Number Requisition Number CDD IPD  ShipTo Ultimate Qty Open SCN A
¥ 0001 SPETL320F0368 FB282393390231 2019360 11 FB2823 FB2823 1
0 0001 SPETL320F0351 N4008593304101 2019338 14 N36114 N36114 6
0 0001 SPETL320F0346 N4425593306047 2019337 14 N46060 N46060 20
U 0001 SPESES20V1653 W38XRR92350112 2019346 12 W3sXRR W38XRR 1 v
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VSM

Required Date Marking

Type | Manufactured Date
Type | Assembled Date
Type | Packed Date

Type | Cured Date

Type |l Manufactured Date
Type Il Assembled Date
Type Il Packed Date

Type Il Cured Date

L.

SLCRE  SHELELIFE
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VSM
Shelf-Life Entry

Enter ltem Label Data

NSN: 6140-01-338-9155 Cage: 0sLAD
PIN: Enter a Part Number Nomenclature: BATTERY STORAGE
Quantity: 1 of 1 Unit of Issue: EA
Unit of Issue Detail: Enter Ul Detail Purchase Order: SPETL3-20-F-0368
Release Number: Clin: 0001
Lot: Enter a Lot Preservation Method: Enter a Preservation Method
Date Preserved: mmiyy b 4
Shelf Life
Shelf Life: SHELF LIFE
Other Info
Units In Intermediate Pack: 1 Item Label Size: (0 31/2x5 @®2x4 O 11/3x4
Serial Numbers
#1

Submit Reset

WARFIGHTER ALWAYS
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VSM
Reports Capability

FOR Processing « Drint Seavan Shinoping ~ N~ R —

SELECT REPORT :
ﬁ Origin Summary Report

CBL Summary Report

CBL by SCAC Summary Report
Seavan History Report

Future Date Summary Report
Vendor Shipping Report
Seavan Report

RF TAG SPREADSHEET

RF Tag Summary Report

Web Service Summary Report

Web Service Detail Report

Web Service Air Challenge Report
WARFIGHTER ALWAYS
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VSM
Origin Summary Report

Origin Summary Report for ~ AM GENERAL LLC A34623 Period  08-01- t 08-31- ltems 118
2021 0 2021 Reported

DiShpd  Ten Shpmnt + Ship To Dodaac & Ultmt Ovrseas POE POD Gross Gross TN Air Scac  Trkg Nbr

Cntrl Nbr Cnsge Ind Wit Cube Srfc

Cd

08/03/2021 W25G1U12140541003( 21425900 W25G1U W25G1U 1105 34
08/03/2021 WITVVN10680073XXX 21430362 W31TEK WITVWN N 2 1 A FDXE 282143009
08/03/2021 WI1VVN10680068)XXKX 21430373 W31TEK WITVWN N 2 1 A FDXE 282148064
07/28/2021 WE2G2T10850771XXX 21410254 W62G2T W62G2T N 3985 53 S CYGO
07/28/2021 SW322710540808XXX 21406933 swaz2z27 SW32271 N 13569 660 S CYGO
06/04/2021 W25G1U032409200XX 21433962 W25G1U W25G1U N 13 1 S FDXG 282183107
08/04/2021 W25G1U12160506XXX 21433822 W25G1U W25G1U N 17 3 A FDXE 282182258
06/04/2021 W25G1U03390979XBX 21433965 W25G1U W25G1U N 15 2 S FDXG 282183025
06/04/2021 W25G1U03390979XAX 21433905 W25G1U W25G1U N 5 1 S FDXG 282182690:
06/04/2021 W5110702300013XXX 21435356 000WRI Ws1107 Y WRI  RMS 128 38 A CYGO
07/29/2021 W25G1U10270868XAX 21413409 W25G1U W25G1U N 2425 66 S CYGO
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VSM
Resources

FAQs for VSM help

https://www.dibbs.bsm.dla.mil/notices/msgdspl.aspx?msgid=1000
VSM USER GUIDE
https://vsm.distribution.dla.mil/net/docs/Vendor USER Guide.pdf

VSM Registration

https://vsm.distribution.dla.mil

VSM Help Desk DLA administered contracts
delivery@dla.mil 800 456-5507 Mon-Fri 0900-1700 Eastern
VSM Help Desk DCMA administered contracts

dcma.stlouis-mo.central-rc.mbx.vsm-shipments-transportation@mail.mil
314 331-4940 Mon-Fri 0600-1530 Central
FDT Mailbox fdtpi.dla.mil or janet.hern@dla.mil or 614 692-3823
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VSM Common Errors/ -
Conseqguences

WRONG CONTRACT CHOSEN

Wrong labels, no Goods Receipt, no payment

WRONG QUANTITY ENTERED

Wrong transportation type ordered, incorrect labels, incorrect Goods Receipt, no
payment, remaining quantity no longer available in VSM

LABELS NOT PROPERLY APPLIED OR INSUFFICIENT BOX OR
PACKAGE

» Material separated from packaging in transit, Loss or Damage claim filed,
another procurement required

» Wrong ship to DODAAC entered using Manual Process Order (MPQO)
« Shipment arrives at incorrect address and never recovered or reship required
» Delayed payment and another procurement required
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Common Questions -

Q. When can vendors use VSM for non FDT awards and what
does VSM provide for non FDT awards?

A. FOB Destination contracts are available in VSM. Military Shipping labels
and packing lists will print from VSM.

Q. Why doesn’t DLA offer FOB Origin VSM support for Hazardous
material shipments?

A. In a word, Liability. DLA administered contracts for hazardous materials
are awarded FOB Destination. DLA suppliers are responsible for HazMat
training as well as securing HazMat qualified transportation providers.

Q. VSM Transportation Team - Phone them or email them?

A. Depends on the urgency of the request. DLA VSM phone lines are currently
being answered between 9 a.m. and 5 p.m. Mon-Fri
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