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Special thanks to new attendees and government attendees

* One of the key benefits to these meetings is collaboration with

peers and interaction with our government partners

 Get to know each other and participate
— Join and contribute to a committee

— Offer suggestions

 We all have the same goal to advance effective program
management practices that leads to improved warfighter
capability
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IPMD GOALS AND OBJECTIVES NDIA

Lead the Advancement of Integrated Program Management
Through Industry and Government Partnership "Dlh

Thought Leadership ;

Create and Maintain Standards ] Maintain Communications Plan

and Guides for Key Stakeholders

Industry Groups that Foster the
Advancement of IPM

Perspective on IPM Topics

b 7 \.

73] - Y J
2

= ( . ' Engage and Participate with
.?_J, Conngt Forur?gl\jml:c’i Mf;etmgs to Gove?'nr%]ent and Indupstry Senior
8 L vance ractices _ Leadership J
'9 7( h f .. ; \
Y ~1  Provide and Publish Industry Engage and Participate in Other
g

7p)

N a

Develop a Pipeline of Future IPM Engﬁggdiﬁifgggcg?ﬁ?v'th

Leaders / L Educational Entities

DISTRIBUTION A: Approved for Public Release




BOARD OF DIRECTORS NDIA

Past Chairs

Chair/Vice Chair

Neil Dale ‘
Albert Gillam

Russ Rodewald Kim Herington Dan Bellovary
Vice Chair, Strategy Chair Vice Chair, Operations

Officers at Large

Gary
Humphreys

Dan
Lynch

Cherilyn
Jones

Boswell Duval Hastings

Yancy Tracie

Tel Joan Thompson
Qualls Sujlana Ugljesa P
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IPMD COMMITTEE CHAIR/LIAISONS

Committee

Agile
Clearinghouse
Contracts
CSDR

Guides

Health Metrics

Chairs
Nibert

Humphreys / Rodewald
Schloer / Stanzione
Alfaro / Haugarth
Thompson / Ugljesa

Barkey / Rankin

BoD Liaisons

Jones / Gillam
Humphreys / Rodewald
Sujlana

Albert / Lynch

Ugljesa

Bellovary / Jones

JPMDAR

Shah / Elliott

Olsen>

Planning & Sched
EIA748E

Qualls / Hastings
Olsen / Rodewald
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September 2023 Guide Status and Updates

Guide Update Lead Status
Intent EIA-748 Reaffirmation Working Reaffirmation Version D available from SAE
Group, Guides Steering EIA-748 D update published August 2018
Committee Note: update will be parallel activity to EIA-748 Rev E
IBR “CJ” Jones Revision 4 published January 2023
Surveillance Dan Bellovary Revision 4 published October 2021 Due for 2024 update
Application Guides Steering Committee Revision 4 published September 2022
Acceptance Shane Olsen Revision 4 published January 2023
PASEG Planning and Scheduling Version 5.0 published September 2022

Committee

Predictive Measures

Jeff Isom to lead, need team to
work

Revision 2 published March 2021 Due for 2024 update

Agile and EVM

Agile Committee

Revision 1.4 published December 2022

Scalability Guide

Tracie Thompson to lead, open
for team participants

Revision 2 published January 2020 Update in process

Contracting with EVM

Contracts Committee

Revision 1.0 published September 2022

Guides Master Definitions List

Guides Steering Committee

Posted on NDIA web site — last updated April 2022
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NDIA IPM

D Corporate Voting Members

Artemis

New Vistas Group

AzTech International, Inc.

NFA

BAE Systems

Northrop Grumman

Ball Aerospace

Pilgrim Companions, Inc.

Boeing

Pinnacle Management

ClearPlan

PMI

Critical Business Analysis

Pratt & Whitney (Raytheon Tech)

Deltek

PrimePM

Encore Analytics

Project Performance Inc

General Atomics

ProjStream

General Dynamics

Raytheon Technologies (UTC, Rockwell)

General Electric Aerospace

Rolls-Royce Corp

HBE Consulting

Sierra Nevada Corp.

Humphreys & Associates

SM&A

L3 Harris

SNA Software

Leidos

Olde Stone Consulting, LLC

Lockheed Martin

Midnite Dynamics, Inc.
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ltems to note

 EIA 748 — MOU between NDIA & SAE in final signature cycle

— Intent Guide update will kickoff once finalized

* Will be using Slido for Q&A
— Code is IPMD23  [m]35:[u]

 When the survey for this conference comes out, please

respond and provide your comments
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Future meeting plans

« 2024 - 2 meetings

— Targeting March 13/14 in Tucson

— Targeting late August/early September (Lockheed Martin in Bethesda)
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NDIN

AT THE HEART

What’s going on here?
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Integrated Program Management and Technology

* |IPM can and must change

— Critical for keeping pace with speed and efficiency requirements
— Critical to attract and retain the next generation workforce
— WIll help further program management integration efforts

— Will improve timely decision making

 What will you do?

— We'd love to get your input to help shape future meetings!
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