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• AI “in the news” 

• Program delivery challenges (or are they opportunities?)

• A framework for thinking about how AI can impact the enterprise 

• Specific examples of AI applied to program management

• Where do we go from here? 

Agenda
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AI is a hot topic

• Chat GPT fastest product to 1M users in history
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AI is a hot topic

• Chat GPT fastest product to 1M users in history

• Making the cover of business week: Will it kill 
us all? 

• Oracle’s best quarter ever helped by…AI 
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“Oracle’s Gen2 Cloud has quickly become the number 1 choice for 
running Generative AI workloads,” 

Oracle Chairman and CTO, Larry Ellison, Q4 FY23 Results 



AI is a hot topic

• Chat GPT fastest product to 1M users in history

• Making the cover of business week: Will it kill 
us all? 

• Oracle’s best quarter ever thanks to… AI 
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• And… engineering executives are focused on it… 



Our mission is to help people see 
data in new ways, discover insights,
unlock endless possibilities.
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Wow, well maybe AI can help…
But what is “AI” for the enterprise? 
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Well, AI isn’t just one thing… 
There are many uses…

Copyright © 2023, Oracle and/or its affiliates  |  Approved for public release

Workflow

Generative Materials

N
ext-B

est A
ctio

n

Prescriptive

P
re

d
ic

ti
ve

Executive 
Dashboards

B
en

ch
m

arkin
g

Risk 
Management

P
ro

je
ct

 D
as

h
b

o
ar

d
s

And underlying technologies enabling 
them: 
• Speech & “sound” recognition
• Image recognition 
• Natural language processing (NLP) 
• Predictive analytics frameworks 
• And… 
• Generative AI (LLMs)
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AI’s impact on the enterprise 
is from workflow to predictive
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How can AI “Assist”… 
Program management?
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Write 
project 
memos

Summarize 
project 

requirements

Generate a 
baseline 
schedule

Identify 
schedule 

issues

Predict delays 
across projects

Prescribe 
remedial 
actions



But is AI an existential threat? 
Well… let’s ask AI, is it a Chihuahua or a Muffin? 
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Source: https://www.metamaven.com/chihuahua-vs-muffin-comparison-computer-vision-apis/



Yes, but AI beats humans at specific tasks! 
Let’s look at chess… Grandmasters + AI beat AI alone
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Forbes, 1/7/2022: Why Computer-Assisted Humans Are The Best Chess Players And What That Means For Technology Operations

After chess-playing AI programs became widely available, the combination of humans and 
chess-playing programs performed better than either did individually.

https://www.forbes.com/sites/forbestechcouncil/2022/01/07/why-computer-assisted-humans-are-the-best-chess-players-and-what-that-means-for-technology-operations/


Application integrations

Platform Services

Oracle Integration Cloud (OIC) Project Cross-Reference Service

Project Profile Service Notification Service

Location Service

CDE

Insights and intelligence

Lobby and application switcher

Primavera 
Portfolio

Pre-
construction

Unifier
Primavera 
Schedule

Aconex Textura
Other data 
sources and 
applications

CIC Analytics CIC Advisor

Our approach: the Oracle Smart Construction Platform
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CIC Newmetrix



What is happening 
now?

1. Descriptive

Why are they 
happening?

4. Diagnostic

What’s likely to 
happen next?

5. Predictive
What should be done if 

it happens again?

6. Prescriptive

What has typically 
happened in the past?

2. Reflective

E.g. Baselines, benchmarks, 
lessons learned

E.g. Root-cause analysis, 
what-ifs, exploratory 
analysis

E.g. Forecasting, 
simulations, machine 
learning

E.g. Recommendations, 
optimizations

Application Data

E.g. Reports and dashboards

What are all the things 
that are happening 

now?

3. Holistic

E.g. integrated insights 
across systems

Integrated Data Intelligence

Structured data Structured and unstructured data

The Data and Intelligence Journey: Where are you? 
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Threat or AI assistant? 

Prompt to AI image generator

a photo realistic rendering of friendly looking AI powered 
robot looking helpful holding a chess board

Copyright © 2023, Oracle and/or its affiliates  |  Approved for public release



Copyright © 2023, Oracle and/or its affiliates  |  Approved for public release


	Slide 1: Existential threat or massive benefit?
	Slide 2: Agenda
	Slide 3: AI is a hot topic
	Slide 4: AI is a hot topic
	Slide 5: AI is a hot topic
	Slide 6: AI is a hot topic
	Slide 7
	Slide 8: Wow, well maybe AI can help…
	Slide 9: Well, AI isn’t just one thing… 
	Slide 10: AI’s impact on the enterprise 
	Slide 11: How can AI “Assist”… 
	Slide 12: But is AI an existential threat? 
	Slide 13: Yes, but AI beats humans at specific tasks! 
	Slide 14: Our approach: the Oracle Smart Construction Platform
	Slide 15: The Data and Intelligence Journey: Where are you? 
	Slide 16: Threat or AI assistant? 
	Slide 17

