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Thank you!
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Special thanks to new attendees and government attendees

* One of the key benefits to these meetings is collaboration with

peers and interaction with our government partners

 Get to know each other and participate
— Join and contribute to a committee

— Offer suggestions

 We all have the same goal to advance effective program
management practices that leads to improved warfighter

capability
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IPMD GOALS AND OBJECTIVES NDIA

NDIN

Lead the Advancement of Integrated Program Management
Through Industry and Government Partnership

Thought Leadership ;

Create and Maintain Standards Maintain Communications Plan
and Guides for Key Stakeholders

Conduct Forums and Meetings to | | _| o 1959° &1 BETEPE® W0,
Advance IPM Practices h Leadership |

r 3

Provide and Publish Industry
Perspective on IPM Topics

b 7 \.

r Engage and Participate in Other |
Industry Groups that Foster the
Advancement of IPM

Strategic Objectives

a N a

Develop a Pipeline of Future IPM
Leaders

Engage and Participate with
Academia and Other
Educational Entities
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BOARD OF DIRECTORS NDIA

Past Chairs

Chair/Vice Chair

Neil Dai
Albert Gillam

Russ Rodewald Kim Herington Dan Bellovary
Vice Chair, Strategy Chair Vice Chair, Operations

Officers at Large

Gary
Humphreys

Dan
Lynch

Cherilyn

Boswell Jones

Yancy . Tracie

Tej Joan Thompson
Qualls Sujlana Ugljesa P

John McGregor
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Committee
Agile

Clearinghouse
Contracts

CSDR

Guides

Health Metrics
IPMDAR

Planning & Sched
Prog Management

EIA748E

IPMD COMMITTEE CHAIR/LIAISONS

Chairs
Nibert

Humphreys / Rodewald
Schloer / Stanzione
Alfaro / Haugarth
Thompson / Ugljesa
Barkey / Rankin

TBD

Qualls / Hastings
Tague

Olsen / Rodewald

BoD Liaisons

Jones / Gillam

Humphreys / Rodewald
Sujlana

Albert / Lynch

Ugljesa

Bellovary / Jones

TBD

Qualls / Hastings

Duval

Olsen / Rodewald

NDIN

AT THE HEART
OF THE MISSION
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May 2023 Guide Status and Updates

Guide Update Lead Status
Intent EIA-748 Reaffirmation Working Reaffirmation Version D available from SAE
Group, Guides Steering EIA-748 D update published August 2018
Committee Note: update will be parallel activity to EIA-748 Rev E
IBR “CJ)” Jones Revision 4 published January 2023
Surveillance Dan Bellovary Revision 4 published October 2021
Application Guides Steering Committee Revision 4 published September 2022
Acceptance Shane Olsen Revision 4 published January 2023
PASEG Planning and Scheduling Version 5.0 published September 2022

Committee

Predictive Measures

PM Committee

Revision 2 published March 2021

Agile and EVM

Agile Committee

Revision 1.4 published December 2022

Scalability Guide

John Duval, CAIWG

Revision 2 published January 2020 — Update in progress

Contracting with EVM

Contracts Committee

Revision 1.0 published September 2022

Guides Master Definitions List

Guides Steering Committee

Posted on NDIA web site — last updated April 2022

NDIN

AT THE HEART
OF THE MISSION

4/26/23
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ltems to note

 EIA 748 - finalizing MOU between NDIA & SAE

— Intent Guide update will kickoff once finalized
 Badges — Please make sure you have your badge with you

and displayed for all conference activities

* Will be using Slido for Q&A
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Feedback

 Thanks to those who answered the post conference survey

last time — we appreciate the feedback

 For example, for this conference:

— Our board members are spread out to provide better opportunities for

Interaction

 When the survey for this conference comes out, please

respond and provide your comments
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Future meeting plans

* Fall meeting
— September 13, 14 at Oracle is being finalized
— Redwood City, CA

« 2024 - 2 meetings

— Targeting late February/early March

— Targeting late August/early September

10
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