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Introductions
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Director of EVM at GDIT with 
over 23 years of program 
management/project controls 
experience in IT, Managed 
Services, and Manufacturing

Former board member of the National Defense Industrial 
Associations (NDIA) – Integrated Program Management Division​. 
Adjunct instructor with the College of Performance Management. In 
2020, he assisted the program team of the Battlefield Information 
Collection and Exploitation System (BICES) program to implement 
the Integrated Program Performance Management (IPPM) 
solution.

Operations Senior Manager 
for IPPM programs at GDIT 
with over 20 years of 
experience implementing and 
managing performance 
reporting requirements 
on government programs

As the Operations Senior Manager, Karen designed and managed the 
implementation of a tailored IPPM solution on the Battlefield 
Information Collection and Exploitation System (BICES) program. With 
input from the BICES program, she worked with Scott and her team 
to establish a system of processes and reporting around performance, 
resources, schedule, and cost management enabling the program to 
successfully meet customer requirements.

Scott LaFrance Karen Anderson
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Bottom Line Up Front (BLUF)

• Effective program management requires
integrated cost and schedule controls

• Common systems (like EVMS) can be costly 
and untimely due to compliance and reporting 
requirements

• The Integrated Program Performance 
Management (IPPM) solution we’ve 
implemented mitigates much of of these 
concerns

• IPPM utilizes common Commercial Off The 
Shelf (COTS) tools and leverages existing 
processes and resources

• The IPPM solution is cost effective, tailorable, 
scalable, and value added

• Successful utilization requires support from 
program leadership
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• Program Managers need integrated cost and schedule 
controls to help analyze and manage their programs’ 
performance

• Recognize the benefits of EVMS without the regulatory 
elements, like the one employed at GDIT

• See how it can be implemented by any organization that 
needs it
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An integrated cost and schedule control solution is essential to managing programs 

• Rely on plan vs. actuals and burn rates to determine 
performance (often a fatal mistake)

• Produce unreliable Estimates to Complete (ETCs) and 
Estimates at Complete (EACs)

• Disconnect resource allocation and utilization from the 
Performance Measurement Baseline (PMB)

• Are incapable of generating performance reports and 
metrics

• Lack traceability and transparency

• Remain incapable of highlighting scope creep

• Make root cause analysis difficult

Budget  v  Actuals (Spend Plan Managment)

©  2 0 2 2  G E N E R A L  D Y N A M I C S  I N F O R M A T I O N  T E C H N O L O G Y .  A L L  R I G H T S  R E S E R V E D . 4

• Provide ability to generate performance reporting and 
metrics

• Promote management by exception through variance 
analysis

• Generate reliable ETCs and EACs tied to the PMB

• Present accurate cost position shifts in accordance with 
regular schedule status updates

• Deliver improved management visibility

• Provides ability to plan and manage resources  

• Foster disciplined planning and control

• Enhance traceability between cost and schedule 
mechanisms

Budget  v  Performance  v  Actuals

If the benefits of an integrated cost and schedule control system are so clear, then why do programs continuously rely on plan vs. 
actuals to manage programs……….and fail?

Without Integrated Cost and Schedule 
Controls, Programs...

With Integrated Cost and Schedule Controls, 
Programs...
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Industry’s typical integrated solution (EVMS) is slow and expensive

• Driven by EIA-748 contract requirements focusing on 
compliance over analysis

• Reports generated in 3rd week of the next reporting period 
 Too late for management to make decisions 
 Staff focused on compliance instead of analysis 

• Requires multiple, specialized tools 
 EV cost engines (Deltek Cobra) 
 EV reporting tools (Deltek wInsight) 
 Custom APIs developed to load and manage data 

• Requires specialized labor 
 EV Cost Engineers to drive the cost tools 
 Master Scheduler Planners with strong EVM experience

• Requires substantial investment in time and training from PMs 
and Control Account Managers (CAMs)
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Costly integrated solutions like EVMS were designed for large DoD weapons systems. GDIT needed a cost-effective solution it 
could apply to programs of any size, complexity, and risk……..enter IPPM.
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The IPPM solution is cost effective, tailorable, scalable, and value added

• Promotes data analysis and management decision-
making rather than regulatory compliance

• Can be implemented with as little as one Master 
Scheduler Planner 

• Scalable to contract size, complexity, and risk 
• COTS tools employed are commonly used, low cost, 

and likely already in-house
• PowerBI and SSI Tools provide scalable reporting 

capability tailored to management needs
• Used today on contracts from $10M to $1.5B+ in 

FedCiv, Intelligence, and Defense
• Can be spun-up to meet portfolio-level management 

and reporting
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With additional process discipline and artifact generation the IPPM solution can also fulfill EIA-748 EVMS contract requirements. 
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IPPM critical success factors are 
like pieces to a puzzle – they must 
fit together in order to work 

• Executive leadership demanding 
actionable performance data/metrics

• A PMO understanding the value and 
need for an integrated cost and schedule 
control system

• A trained project controls team that as 
subject matter experts at driving  the 
tools and processes and know how to 
deliver value-added analysis

• A set of defined processes and 
reports/dashboards aimed at promoting 
consistency, accuracy, and management 
value

• An integrated toolset
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IPPM utilizes COTS tools and leverages existing processes and resources

• MS O365
• MS SharePoint 
• MS Project Web-Access 

(aka Project On-line) 
• MS Excel with Power 

Query
• MS PowerBI 
• SSI Tools 
• Barbecana Full Monte
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• Real-Time 
Dashboard Reporting

• Standard Work Authorization
• Baseline Change Control
• Weekly Schedule Status
• Bi-Weekly Resource 

Management
• Schedule Risk Analysis
• ETC/EAC Analysis

• Scheduler Planners*

• Cost Engineers**

COTS Tools Existing Processes  Existing Resources

* With strong cost engineering or EVMS background
** When warranted by size, scope and complexity  

+ +

The Integrated Program Performance Management (IPPM) Solution 

The elements of IPPM are simple, low-cost, and readily available to most organizations. Programs don’t need a large roster of 
Subject Matter Experts. Anyone can implement an IPPM-like solution which is scalable for all type of programs.
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Roles & Responsibilities

Champion

Champions create the 
vision and engage the 
PSC to help create a 

concept of operations. 
Socialize and obtain 

agreement in the targeted 
areas/programs.
Help overcome 

obstacles. Pave the way 
for PSC to implement the 

IPPM Solution.
Champions are likely in 
executive leader roles.

Program Support 
Center (PSC)

Implement, tailor and 
operate the IPPM System. 

Includes setup & 
maintenance of the PWA 

enterprise tables and 
fields. Provide consulting 
and educate the project 
team. Manage project 

schedules. Generate data, 
business intelligence, 

metrics & analysis.
Initiate project update 
activities with project 

teams in accordance with 
the business rhythm.

Project Manager
& Project Team

Project Manager manages 
the project team executing 
to the established project 

baseline schedule. Manages 
and deconflicts resources. 

Provides updates to 
schedules. Performs Risk 

Management practices and 
provides updates for IPPM. 

Review & approve timecards.
Review & analyze data, 
business intelligence & 
metrics reports. Deliver 

project status to Customer.
Project Team provides 
updates to the project 

schedules, risk management 
and works to the established 

business rhythm.

Finance

Oracle Expenditures 
(actuals) made available 

to PSC. Project costs 
(without fee) are included 
in IPPM data and metrics. 
Open and closes project 
charge numbers and task 

codes. Invoicing is not 
an input or output of 

IPPM.
IPPM estimates to 

complete (ETC)s are 
developed from 

remaining project work 
and may be used for 75% 
funding letters and ETC 

for projects.

External Customer

Customer feedback 
(formal or informal) may 
serve as a catalyst for 

change. Feedback on KPI 
performance, project 

management processes, 
schedule visibility or cost 
overruns may serve as a 
cause for change to the 

existing ways of 
managing project 

performance. 
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Roles & Responsibilities
IPPM and the Project Management Processes

IPPM is central to the Project Management Processes 
and involved early in the Initiation & Planning.

PSC is well integrated with the team during Execution 
& Closing and leads & guides team through the 

defined IPPM processes
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Executive Manager | Portfolio Level View

Project names and references concealed due to sensitive content

• Rollup Schedule and Budget Performance across the Portfolio

Trend 
Indicators

No manual manipulation 
of metrics

Management by Exception
Visibility of problematic 

tasks
Budgets & ETCs
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The IPPM dashboards combine cost, schedule, and EV performance 
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This dashboard report is 
a snapshot of a project's health, 

accomplishments, performance to 
date, critical path, and associated 

risks

Completely system
generated 

with no manual 
manipulation of the 

data

Easily customized to meet 
program requirements; all 

source data is in PWA

Project Complete Generated within 
minutes using VBA 
and Power Query
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Resource Assignment Report & Analysis

Project names and references concealed due to sensitive content

• Fast power query refresh when schedules are updated
• Top down and drill down view of all resource assignments across all projects
• Same data with different views: by Resource, Project, Manager View
• Color conditioning highlights Over/Under Allocations, advances the resource deconfliction process

Select Active, Planning, 
On-Hold, and/or Future 

Pipeline Projects

Flags over-allocations & prompts resource 
deconfliction discussion & decisions

Identifies Charge 
Code for Tasks

What is Employee 
assigned to do?

How many hours will 
these tasks take?

What is the work assigned 
in the next few weeks?

Source: project 
schedules
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Customer View | Project Level Quad Chart

Project names and references concealed due to sensitive content

Power of the PWA Queries
• Template is designed to pull the required information
• Data mined from several sources when invoked with 

the query
• Fast powerful results in minutes
• Repeatable process
• Produces integrated and organized data in the 

appropriate quadrants

Consolidated Data 
Sets from Different 
Sources into One 

Report

Risk Tracking
Source: Excel 
Risk Register

Text inputs from 
Project Managers

Source: PWA

Performance 
Tracking for Key 

Milestones
Source: 

Schedules
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Summarize thousands 
of line of data into big 

picture business 
intelligence

Swim lanes by 
Project Manager 

Business Area, or 
other grouping

Performance 
against Key 
Milestones

One Bar = 
One 

Project

Source: Integrated 
Master Schedule in 

PWA
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• Single-source for all cost/schedule data and analysis 
• Faster, more accurate performance reporting

 Reduced time to generate reporting by over 80%
 Increased reporting from monthly to bi-weekly 

• High customer satisfaction (GDIT and Air Force)
 Favorable Contractor Performance Assessment 

Reports (CPARs)
 Additional sole-source work (2 years $B)

• Reduced cost to maintain performance reporting  

IPPM on the Air Force BICES program 

• Battlefield Information Collection & Exploitation 
Systems (BICES)

• Cost Plus Fixed Fee
• $1.5B Total Contract Value
• Over 500 GDIT employees and subcontractors
• Supporting 42 locations globally
• 270+ individual project schedules feeding one IMS
• IPPM maintained by 4 FTEs (Scheduler/Planners)
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Background Benefits of IPPM 

Favorable Contractor Performance Assessment Report (October 2021)
“There were issues with project schedules and timeliness during the first quarter of the PoP. To resolve the concerns, GDIT used corporate schedulers to monitor and create 
a path forward to get the schedule(s) under control and integrated. This team helped identify what items needed to be in the Integrated Master Schedule (IMS) to provide the 
required visibility for the Government. 

This effort led to more robust project management oversight which helped GDIT meet the requirements in the contract. GDIT started conducting detailed Critical Path 
Analysis, schedule risk assessments and is meeting DCMA schedule health checks. GDIT also started facilitating weekly project meetings providing visibility into schedule 
progress and project completion. This ensures the Government is made aware of potential issues much earlier and mitigation can be pursued, which was a problem 
historically for this contract. 

Given what I know today about the contractor’s ability to perform in accordance with this contract or order’s most significant requirements, I would recommend them for 
similar requirements in the future.”  Shannon Jenkins – US BICES Program Manager 

Distribution A: Approved for Public Release



©  2 0 2 2  G E N E R A L  D Y N A M I C S  I N F O R M A T I O N  T E C H N O L O G Y .  A L L  R I G H T S  R E S E R V E D . 17

ENGAGE US VIA EMAIL
ProgramSupportCenter@gdit.com

VISIT US ON GDIT CONNECT
https://thecloudi.sharepoint.us/sites/PSC

PARTNERED WITH 
DIVISION OPERATIONS
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Karen Anderson
Operations Senior Manager
karen.anderson@gdit.com
443-994-3966

Scott LaFrance 
Operations Senior Manager
scott.lafrance@gdit.com
703-489-2311

You can also reach us at 
scheduling@gdit.com or 
programsupportcenter@gdit.com
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