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PASC (Planning and Scheduling Committee)

• IMS Only DID Update

• IPMDAR DID Rev D Update

• Production IMS Subcommittee Update

– Discussing LOB DID in lieu of IPMR DID and identification of critical 

material in the IMS

• Schedule Margin

– Traceability to a Risk Register (EVMSIG) vs a Risk Management Process 

(IPMDAR IG). IIR submitted in ~2019.

• Committee Poll w/ Slido (time permitting)

5/17/20232
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Schedule Margin (SM) Issue

5/17/20233

DCMA CAR(s) issued at least in part due to SM not being traceable to quantified risk 
impacts

• "Schedule margin (SM) baseline and forecast basis of duration are not relatable to 
quantified risk impacts.“

• "Without robustness in the quantification of risk impact represented through the 
schedule margin task duration, the resulting forecast dates of the impacted events 
cannot be relied upon. "

Does this levy a requirement that SM must be traceable to the Risk Register?
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Schedule Margin in the IPMDAR

5/17/20234

IPMDAR:

The IPMDAR is silent on the source (“traceable to”) of Schedule Margin 
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Schedule Margin Confusion

5/17/20235

“The current duration and rationale for each 
schedule margin task shall be controlled 

as part of a formal risk management process.”
“Schedule margin…..must be traceable to the risk 
register and consistently identifiable in the IMS.”

Risk Register Risk Management Processvs.
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Schedule Margin in DECM

5/17/20236

Definition includes “Risk Register”…

…but Data Elements and Instructions 
specify a “Risk Management process”
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ADA Clarification History

5/17/20237

• An EVM Interpretation and Issue Resolution (IIR) request was submitted (2019?) to ADA to clarify the wording 
discrepancy between the EVMSIG (“Risk Register”) and the IPMDAR Implementation and Tailoring Guide 
(“Risk Management Process”).

• A memo was to be released to confirm the accuracy of the wording in the Implementation and Tailoring 
Guide (“Risk Management Process”).

• 2021 E-mail in response to a follow-up on the memo that was not issued:

Distribution A: Approved for Public Release



Schedule Margin (common industry perspective)

5/17/20238

Why are Program Events forecasts risky?

• Duration Variation
o Durations are “estimates” and as such commonly prove to be 

wrong (by a little or a lot)

• Schedule Risk Events
o Known issues that may or may not occur, but if they do, there will 

be a delay (by a little or a lot)

• Merge Bias
o As the number of parallel paths leading to an event increases, the 

likelihood of a delay to that event also increases 
o Amplifying factor for Duration Variation and Schedule Risk Events

Typically captured in 
the Risk Register?

NO

YES

NO

Not all Risk (modeled by SM) to Program Events comes from a formally tracked Risk Event, 
and therefore, would not necessarily be traceable to the Risk Register

(but should follow the program’s Risk Management process)
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