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VSM 
DEFINITION and PURPOSE

VSM is a DLA enterprise wide, web-based system that 
supports cargo movement from DLA suppliers to DLA 

customers and DLA warehouses

DLA suppliers access VSM to notify DLA that a Free 
on Board (FOB) Origin order is ready for pickup

DLA suppliers access VSM to print Military shipping 
labels which contain correct addressing.  In addition, 

package or box labels, Bills of Lading (BOL), and 
packing lists will print dependent on whether the 

order is FOB Origin or FOB Destination.
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VSM 
USE WHEN CONTRACTS ARE:

Found in Block 8 in the Contract

• Use of VSM is required
• DLA manages and pays for 

transportation
• Supplier enters shipment details—

Weight, Pieces, Dims
• VSM provides tracking label for 

small parcel or BOL for Less Than 
Truckload (LTL)/Truckload (TL) 
shipments

• VSM prints all labels and 
transportation documents

Found in Block 8 in the Contract

• Use of VSM is required per Proc 
Letter 2023-01 effective 10/20/22

• DLA manages and pays for 
transportation

• Supplier enters shipment details—
Weight, Pieces, Dims

• VSM provides tracking label for 
small parcel or BOL for LTL/TL 
shipments

• VSM prints all labels and 
transportation documents

FOB ORIGIN/First Destination 
Transportation (FDT)

FOB DESTINATION
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VSM 
HOW IT WORKS

VSM Registration
    https://vsm.distribution.dla.mil

Contracts from EBS VSM

• Contract information flows from EBS into VSM by CAGE 
Code and by FOB Origin or FOB Destination terms and by 
Admin—DLA or DCMA

• If a supplier is not registered prior to award, the contract will 
not be available in VSM

• Awards missing from VSM can be manually populated by the 
supplier after registration is complete

• Suppliers register each of their ship from addresses in VSM
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VSM
TRANSPORTATION ROUTING

• VSM determines whether shipment will be routed Small 
Parcel or Freight

• VSM personnel combine smaller freight shipments when 
destined to the same address and have the same priority,  
to save $ 

• VSM utilizes current DLA routing and addressing logic
• VSM provides limited in transit visibility 
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VSM
GROUND TRANSPORTATION MODES

• UPS and FedEx
• 150 lbs. or less with       

dimensions of 165” or 
less length and girth 
combined or no longer 
than 108”  

• Crowley Logistics (3PL)
• LTL - generally more 

than 150 lbs., but less 
than 10,000 lbs.

• TL - generally 10,000 
lbs. to 40,000 lbs.

Small Parcel LTL & TL
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VSM
PROCESS SCHEDULE

WHERE IS MY TRUCK
????????
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VSM
PROCESS SCHEDULE/LTL SHIPMENTS

• If VSM e
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VSM 
PROCESSING SCREEN

Choose FOB Origin or
 FOB Destination Screen
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VSM
PROCESSING SCREEN
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VSM
SYSTEM ALERTS and ADDRESSING

Most up-to-date addressing

– Follows the Cargo Routing Information File (CRIF)

– System Alerts on VSM Homepage:

– When using DLA’s VSM, do not print shipping labels until orders are picked/packed and within 
1 day of shipment. This will ensure that shipping labels have the most current “ship-to” 
address provided by the customer. Please see the VSM Vendor User Guide for more 
information. 

– Please make sure when applying labels on material that they are staying on material.  
Material is being stopped in transit due to labels missing or falling off.

                                              ADDRESSING EXAMPLE

Actual Ship to:

N62995
US NAVAL AIR STATION SIGONELLA     
BLDG 452 COML# 39 095 86 5942      
STRADA STATALE 417 CATANIA/GELA    
95040      SIGONELLA             IT 

Information from Contract
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VSM
MILITARY SHIPPING LABEL (MSL)
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VSM
DATE MARKING

Marking Requirements
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VSM 
SHELF LIFE
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VSM
SHELF LIFE ENTRY
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VSM
 REQUIRED DATE MARKING
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VSM
REPORTS CAPABILITY
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VSM
ORIGIN SUMMARY REPORT
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VSM 
COMMON ERRORS/CONSEQUENCES

• Wrong contract chosen 
Wrong labels, no Goods Receipt, no payment
• Wrong quantity entered 
Wrong transportation type ordered, incorrect labels, incorrect  
Goods Receipt, no payment, remaining quantity no longer 
available in VSM
• Labels not properly applied or insufficient box or package
Material separated from packaging in transit, Loss or Damage 
claim filed, Another procurement required
• Wrong ship to DODAAC entered using Manual Process 

Order (MPO)
Shipment arrives at incorrect address and never recovered or 
reship required, Delayed payment and another procurement 
required 
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VSM
RESOURCES

• FAQs for VSM help 
https://www.dibbs.bsm.dla.mil/notices/msgdspl.aspx?msgid=1000

•  VSM USER GUIDE
https://vsm.distribution.dla.mil/net/docs/Vendor_USER_Guide.pdf

• VSM Registration
https://vsm.distribution.dla.mil

• VSM Help Desk  DLA administered contracts
delivery@dla.mil    800 456-5507  Mon-Fri  0900-1700 Eastern

• VSM Help Desk  DCMA administered contracts
dcma.stlouis-mo.central-rc.mbx.vsm-shipments-transportation@mail.mil
314 331-4940  Mon-Fri 0600-1530 Central

• FDT Mailbox   fdtpi@dla.mil  or  janet.hern@dla.mil  or 614 692-3823
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VSM
THE FUTURE

SAP Ariba will replace VSM

• Compatible with DLA Warehouse Management System 
(WMS)

• Expected implementation in 2025
• Interfaces with order process through to goods receipt
• Interfaces with accounts payable through to payment
• Provides real-time status information
• Offers increased supply chain visibility
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