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Corps materiel readiness and sustainment.
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* Distribution Process Advocates and Distribution Process Expeditors across the globe

* Planning & coordination with MARFOR staffs
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MARINE DEPOT MAINTENANCE COMMAND MARINE FORCE STORAGE COMMAND

* Production Plant Albany, GA & Barstow, CA * Force Storage Bns— Albany, GA & Barstow, CA
* Corrosion Repair ISO |, II, 11l MEF * CSP Locations across MEFs /installations

* Maintenance Footprint ISO Il MEF — CLNC, NC * M20G ISO |11, 11l MEF & MARFORRES

BLOUNT ISLAND COMMAND
* Production/HQ - Jacksonville, FL
* MCPP-Norway / MCPP- Philippines*
* MPF - Diego Garcia & Guam

C2 & Coordination
* LOGCOM HQ in Albany, GA
* LNOs at |, Il, Il MEF and MARFORRES
* LNO at DC I&L

Distribution Materiel Management
* Distribution Process Advocates / Expeditors * SECREP/DLR Support -1, II, Ill MEF
located in MEF / MARFOR staffs and five GCCs * LNOs at MARCORSYSCOM & DLA
(AFRICOM is the outlier) * Coordination thru LOGCOM Albany, GA
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INDUSTRIAL SUPPLY
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* Ensuring the RIGHT ITEMS are available at the RIGHT TIME AND PLACE

*  Leverages data analytics, technology, and best practices to achieve cost
savings by eliminating wasted time materials

*  Lower USMC financial risk by allowing DLA to purchase material ahead of
production via Defense Working Capital Fund

* DLA takes procurement actions ahead of funded requisitions

* Introduction of new forecasting and supply planning capabilities;
formalization of improved readiness through DLA investments in hard-to-
procure items

* Annual Warehouse Labor Savings: Approximately $22.5 million
* Qver-Procurement Avoided (CY 2023): Nearly $4.5 million
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