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DoD structure (and other programmatic organizations) are changing
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Changesimilar to the mid 60s - significant

A Path to Multidimensional Portfolio ManagementRfM) T 20 years plus
A GAO Reports, ANSI Standard (PMI), DoDD45.20,E JHqRY U WY MO WA ¢ UJG We LU
A OSD funded UMD ResearchJuly 22t Sept 23 for IntegratedAcq Portfolio Review (IAPR)s
A DoDD 7045.20Capability Portfolio Management update, MOA signed for FY25 execution
A FY24 NDAA Section 81t directs change to Requirements Process

A Other portfolio-related efforts - whereis it going?
A DAF Operational Imperatives and Great Power Competition Key Decisions
A PPBE CommissiorRecommendations #4 (Capability) & #10 Consolidate Budget Line Items

A Why NDIA and specifically IPMD should care!
A Not my n ¢ d] o 1J1 K(é hiSIIHEaI reffarem:d:ir.o 1966 Selected Acquisitions Information and Management System)
AMovetoaslata-l | R21IJULt Yide qRYUt We Ul(laDaificieYeietehted) ¢ qRY U
A This isAoAon steroids T horizontal/vertical Integrated Multidimensional Portfolio Modeling

IPMDAR DID/CDRL is just the tip of the iceberg
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e cam ot g Links for more Info
EJcl A6WYULWaqYGRHL Ws U

A Section 809 Panel Report, Volume llI, Section 2 Portfolio Managemen2019
A DODD 7045.20 Capability Portfolio Managementr Sept 2023

A UMDResearch Leads to Multidimensional View of Portfolio Management | University of Maryland
Project ManagementT Sept 2023

A ASD(A)- Acquisition Integration and Interoperability (Al2) (osd.mjir OSD office
A FY24 NDAA Section 81t change to requirement system

A DAFstands up Integrated Capabilities Office to advance Operational Imperatives > Air Force >
Article Display

A Reoptimization for Great Power Competition (af.mi
A AFMClntegrated Development Office (IDO)
A PPBECommission Report (Rand Webinar- https://www.rand.orglevents/2024/02/PPBE reform.html)
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https://www.af.mil/News/Article-Display/Article/3850313/daf-stands-up-integrated-capabilities-office-to-advance-operational-imperatives/
https://www.af.mil/reoptimization-for-great-power-competition/
https://www.rand.org/events/2024/02/PPBE-reform.html
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Table 3-1. Portfolio Management Process Groups and Knowledge Areas Mapping
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Store

Standard for Portfolio Management Evolutior

Areas Group

Portfolio 4.1 Devebop Portfolio Straregic Plan | 4.4 Marage Strategic Changs

Strategic 42 Davekop Portiofo Charier

Mansgement |, 3 Dsfine Portiolio Foadmep

= 5.1 Davekop Portiofo Management | 5. Opfimizs Portcio 5.4 Authorizs Porticlio

Goneenane 52:;‘ 5.5 Provide Porticlio Oversight

Portoli> 6.1 Dovelop Portiobo Perommnce | 6.2 Menage Supply and Dermand

Performanos Managsmeat Mlan 63 )

Manage Pectfolio Vaks

Managemant "

Pertfolio 7.1 Davelop Portiolio 7.2 Marags Portolis Infomatin ||
Communication Communication Msnagement

Management Plan

Poctiolo 8.1 Develop Portiobo Fisk 52 Marnge Portiolo Fisks th iti

= Dok Pt [ 4™ Edition

ANSI PMI 08-003-2017 Standard 4t Edition

081 first edition
0037 the third standard by PMI
2017 1 current edition year published

Figure 1-3. Portfolio Management Pertormance Domains
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Graphic produce by OSD ADVANA team ~ 2Qtlassified version
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OSD Capaliity Portfolio Challenge
Limited alignment!

Each OSD Org has
a portfolios structure

CJC8 CPMR (JCAS)
PSD(R&E)TMTR
OSD (A&S) IAPR

Comptroller¢ PBR
(also CAPE)

CAPE SPR
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UMD Project Management Symposium

April 20621, 2023 Slide6

RYLT e
G & Ervimmminl i Diparosd Campaign
Combatant (#d Joint Doctrine) Combatant
Command 1 Command 2
Operational Plan Operational Plan
Vignette Al ] Vignette A2
Mi A
\L Wereisthe weak link in accomplishing
the mission- the Kill Chain
Capability A Capability B Capability C Capability D Capability E Capability F
( /o7$/c AE D/S/C AE \
/Portfolio 1 Portfolio 2
latf Platform\
Pogttolio Portfolio
ungtion Function
Pajtfolio Portfolio
8 System System System System System
w of of of of of
[=] Systems Systems Systems Systems Systems
= A B € D E
E System System System System
0 1 2 3 4
o
= N
e
%)
oo




RSIT,
<E!
B

M8~ PROJECT MANAGEMENT
2398 ec: CENTER FOR EXCELLENCE

Wm0 PEO IWS Portfolio Management Challenge
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Mission. To develop, deliver, and sustain operationally dominant combat systems to Sailors and Marines: “Sea Power to the Hands of our Sailors”

This is an old graphic of PEO IWS (not current)

PM.UMD.EDU




B oo venen @k, Multidimensional Portfolio Alignment
Notional relationship decision example

Combatant Mission Force Structure Major Capability Materiel Systems Technology
by Regions, By Doctrine/ By Service/Component by MCAA by System Center/PEO by TEO/Lab to
Functional, or Campaign to to unit of action to Systems and Project or Initiative
Supporting Misson Thread Programs
USINDOPACOM Unit of Action Systems Program AFRL
- ProjectA
Sup Cmds Sys Center A PEO A / - ProjectB
- UnitA «— -Sys1l - Mod 1 - Project C
-UnitB -Sy32'><'—Mod2
-Unit C - Sys 2b
Mission PEO B Industry
Thread Sup Cmds Sys Cen - New Start 3 - Initiative 1
- UnitD - Sub Sys 3 - Production - Initiative 2

- UnitE Aerial Refuelin - Sub Sys 4
Other Servige
Others Other Se - Mod 5
- UnitF -Sys 5 - Materiel 6
- UntG€— - Sub Sys 6

Example i INDOPACOM Ops Plan indicated Mission Thread A will fail with Unit C, which has a particular tanker (system 2), which has a key
modification program (mod 1) that relies on AFRL technology Project A.

Other options are available. CCDR could use Unit G (another services tanker system), but that system is needed for critical missions, which only that
systems can do. System 2b is the next generation Tanker, but it is a new start which also relies on Project A, but also Industry Initiative 2, which is
very risky and is delaying System 2b MSB, which is delaying its availability to CCDR.




S e e Section 809 Panel work product
S RYURWCGaz ¢ b lmt ¢ o1

AL CLARK SCHOOL OF INGINIIRING

Multidimensional Portfolio Management Concefst 2019by John Driessnacks licensed undeCC BYSA 4.0




