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* Integrated set of processes, tools, guidance, training, and technical
support to demonstrate EVM Capability on In-house Projects

 Ames Research Center (~Summer 2024)
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* Integrated Baseline Review Improvement Initiative

* NASA-led EVMS Compliance Review at University of Colorado-
Laboratory for Atmospheric and Space Physics, Sep 2024

* NASA-led EVMS Survelllance (APL, JPL, SwWRI) & In-house Projects
* NASA FAR Supplement Updates

* IPMDAR Implementation, July 2023

* Quarterly EVM Working Groups, March 28

* NASA Cost & Schedule Symposium, April 23-25
nasa.gov/ocfo/nasa-cost-and-schedule-symposium/
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https://www.nasa.gov/ocfo/nasa-cost-and-schedule-symposium/

Agency Portfolio:
$69.8B Active Projects (BAC)

FY24 Help Desk Support:
165 Total requests to date

EVM Central Repository:
87% ESDMD & SMD
13% SOMD, ARMD, STMD

Support Request Types:
« Data — Verification, Loading,
Discrepancies

* System — System Admin

Most Portfolio Dollars: | Fr2iaFraeq2 requests, Functionality, etc.
165 Total Support

ESDMD (~$49B) Requests * Analysis — Data Analysis,
| Custom/Ad hoc Reporting

Most EVM Project Req:
SMD

Deltek Cobra:
127 Users, 40 Project Files

Most Centers/Suppliers:
ESDMD (~49% - JSC, MSFC,
KSC, *GRC)

EA Empower:
252 Users, 113 Datasets
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nasa.gov/evm

EVM Focus Areas and Related Topics

Explore More EVM Related Topcs Below

Tutorial EVM Working Group

Click the Lk below 20 learn moce about NASA EVM Clck below for 2 bref EVM Tutoral with Clck below 10 read moce about the NASA Earmed Value
Regulatons and Requrements VIt ALONS examples and the NASA EVM Reference Management Workang Group (EVMWG) and EVM Foca

Card Ponts

Read More @ Read More ©

Read More @

~—

Reporting Guidance and Tools Handbooks

Chck below 10 vew NASA EVM Reporting Gudance and  Lookung for EVM implementation Handbook
Tools mformaton further = we have all your EVM Handbooks in one place

Read More © Read More ©
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NASA EVM Contacts

Jon Fleming, NASA EVM Program Executive (PE)
lon.f.fleming@nasa.gov

Kristen Kehrer, NASA EVM Deputy PE
kristen.c.kehrer@nasa.gov

Patrick Jordan, NASA EVM Software System
Administrator

patrick.jordan@nasa.qov
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