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' NDIA Meeting March 2024

2 IPMDAR DID Update/IMS DID Status ADA*IPM

Government Follow-Up Session - IPMDAR DID
* Dates: 6,7 and 8, March
« Attendees: OSD, Service and Agency Leads
 Topics:
 Service/Agency focal points presented IPMDAR Lessons Learned

» Determined if additional updates are required based on lessons learned
» Reviewed current Draft DID — focus on Tailorable Elements

» Presented DEI/FFS Update (changes to format and addition of clarification of
nullable fields)

IMS DID Status

* Under evaluation
» Assessing the work completed to date
» Determining challenges remaining
» Charting a path forward
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E EVM Glossary ADA*IPM

Government Meeting
« Dates: 17-18 Jan 2024
- Agenda:

» Team reviewed 167 terms and compared definitions across multiple sources
(e.g. DAU, EVMSIG, EVMIG, DOE, NDIA)

» Team adjudicated about 2 of the terms at the in-person meeting

« Additional TEAMS meeting was called on 02 FEB 2024 to assign remaining
terms

* We met on TEAMS on 20-21 FEB 2024 and reviewed the remaining terms

* Path Forward.:
« Sub team is working on approximately 25 terms
* Full team to review 25 terms around 17 APR 2024 to complete the glossary
* IPM Glossary will be provided to key stakeholders for review/comment
 Publish finalized guide to the ADA IPM Division website
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I
E FY24 NDAA — Re: Software Contracts ADA IPM

Section 827. Modifications to Earned Value Management System
Requirements

- Exempt all software contracts and subcontracts of the DoD from
EVMS requirements

- ADA meeting with Staffers

« Staffers expressed concern over the management of software contracts
« ADA to provide a letter on implementing “Agile EVM" or “Agile IPM"

» ADA to provide a written explanation on the EVM Applicability
Determination process being a risk-based evaluation on the omission of the
EVMS clause from any contract, including software
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FY24 NDAA — Re: EVMS Thresholds

Section 827. Modifications to Earned Value Management System
Requirements

« Impose EVMS requirements for cost contracts or incentive contracts
with a value greater or equal to $20M and less than $50M

* Require a defense contractor to use EVMS for contracts awarded
with a value greater than or equal to $50M and less than $100M

- ADA meeting with Staffers
« The intent was to increase the lower end threshold from $20M to $50M

» The language will be updated in the FY25 NDAA, no further action
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s EVM-CR
EVM-CR Release (8 Feb, 2024)

» Color change — no more EVM Red
» Added ability to search submissions by file type (e.g., IPMDAR)

 Various updates to Data Views and Charts

\ Data Views & Charts
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' EVM Practitioners Forum November 2023
% IPMDAR Metrics - Since 2020 ADA*IPM

February 2024 September 2022
IPMDAR REQUIREMENTS IPMDAR REQUIREMENTS
« 80 Programs * 29 Programs
« 107 Contracts « 32 Contracts
« 127 Efforts « 33 Efforts
« 26 Contractors « 13 Contractors
TOTAL IPMDARS RECEIVED TOTAL IPMDARS RECEIVED
« 2042 Submissions « 286 Submissions
3638 IPMDAR Files Received (CPD & SPD) 488 IPMDAR Files Received (CPD & SPD)
| Metric______| Countsas of Feb. 2024 _
Programs 153
Contracts 362
Efforts 539
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NEW IPMDAR Validation Utility Available to Test

 Validates CPD and SPD files individually; checks cost/schedule

Integration
* Generates Format 1 views (team working to add Format 3)

 Sent to a small group of users from industry, gov't and tool vendor

community the week of 12 Feb.

» Desktop Tool available upon request. Send request to

Jennifer. A.Horner.ctr@mail.mil.

New IPMDAR Validation Tool
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Any Questions?

Mr. Harold “Hal” Hickman

harold.w.hickman.civ@us.navy.mil
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