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Project Director Deputy Project Director *
Frank Altamura Michael DeMaria (Acting)
frank.altamura.civ@army.mil michael.b.demaria.civ@army.mil

PdD Demilitarization Bombs and Components Business Management
Product Director Lead and Transition Manager Business Manager
James Terhune Diane Wagner (Acting) Michael DeMaria
James.c.terhune.civ@army.mil diane.wagner.civ@army.mil michael.b.demaria.civ@army.mil
> RDT&E » General Purpose Bombs > Progr.amAnaI'ys'As' Division
» CAD Planning & Execution » Penetrator Bombs > Acquisition Division
» Ammunition Peculiar » Cast Ductile Iron Bombs
Equipment (APE) » Small Practice Bombs
» Resource Recovery and » BLU-129 .
Recycling Reinvestment (R3) > Bomb Fins Cartridge Actuated
> Pallets Devices/Propellant Actuated
> Cables Devices (CAD/PAD)
» Suspension Lugs Diane Wagner
» Bomb Metal Parts diane.wagner.civ@army.mil

» Signal Cartridges

*Deputy Project Director, Andrew Lewis, andrew.m.lewis.civ@army.mil — assumes Deputy role in June 2024
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Project Director Joint Ammunition and Weapon System

Production 0 -5 Years 5 + Years

2 2 >

cu rrent PrOd UCts * Number of Products delivered FY23 — 345K items 74 Active Programs
e Convention Ammo Demil in FY23 — 28.2K Short Tons * 56 - Bombs, Components

» Missile Demil in FY23 — 3.7K Short Tons & CAD/PAD
e 18 - PdD Demil

FY24 = $395M
New Products : Wy,
General Purpose Bombs Penetrator Bombs > - > o =
BLU-136 BLU-137 BLU-140
2000 Ib. 2000 Ib. 500 lb.
a Attack/Area De Next Gen. Next Gen. Penetrator Bomb

Are nial

i Penetrator Bomb

Anticipated transition to SMCA Anticipated transition to SMCA
\ 4QFY24 y W FY27 .

Transitioned to SMCA
\ 1QFY24

Small Practice Bombs
& Signal Cartridges

Program Concepts
Demil RDT&E Priorities

* Transition from RDTE to Execution

3QFY26
* Designed for Anti Personnel Munitions Cryofracture
Landmine (APL) Demilitarization Demil Facility

\ J

Manage SMCA acquisition of other Military Service configured munitions and
demilitarization of joint conventional ammunition and missiles
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* Award new contracts for:

Bomb Production Priorities

¢ Complete First Article Testing and enter into production of:

General Purpose Bombs (all variants)
MK 84 Conical Bomb Fins

BLU-129/B 500Ilb Low Collateral Bomb
BDU-50 5001b Cast Ductile Iron Bomb
BLU-136/B Next Generation Area Attack Weapon (NGAAW) B e
MK 3 and MK 12 Pallets
M70 Series Cables

¢ Continue production of:

Small Practice Bombs (BDU-33 & MK76)

MK4-3 and CXU-3 Signal Cartridges

BLU-109/B

Navy BLU-109 A/B and BLU-109 A(D-1)/B at MCAAP
Nose Closing Plug

MK3 & MS3314 Bomb Suspension Lugs (New Contract)
BSU-33 Conical Bomb Fins

Tritonal filled MK 82 500 Ib and MK 84 2,000 Ib
General Purpose Bombs

IM filled General Purpose Bombs (all variants)
BLU-109 2,000 Ib Penetrator Bombs

BDU-50 500 Ib Cast Ductile Iron Bombs
BSU-33 and MK 84 Conical Bomb Fins

MK3 and MS3314 Bomb Suspension Lugs
Support Cup

MK 3 and MK 12 Pallets
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Demilitarization Enterprise Goals

 Efficiently reduce the demil stockpile by maximizing use of the capacity

of the organic and commercial industrial base
» Maximize execution and capacity utilization in the industrial base
» Minimize storage dedicated to demilitarization stockpile

* Continuously improve the efficiency and effectiveness of demil

capabilities within the Enterprise
» Increase capability of the Demilitarization Enterprise
» Improve efficiency of the Demilitarization Enterprise

* Implement “Design for Demil” for all new and modified conventional
ammunition products

* Increase the use of closed disposal technologies, resource recovery,
and recycling

Overarching Objective — Reduce stockpile below 100K tons, then maintain
As of 06Mar2024, Stockpile stands at 319,298 Tons
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Bombs Industrial Base Challenges

* Bombs requirements have declined after unprecedented highs; need to
continue close collaboration with industry and requiring Services to sustain
industrial base capability

* Need flexibility in both contracts and production facilities to absorb
fluctuations in customer funding and continue to ask for your support as
appropriate

* Interested in novel manufacturing approaches to maintain Industrial Base
capabilities and keep commercial facilities warm when requirements and
production rates decrease

* Government & Contractors collaborating to ensure robust, reliable supply
chains (i.e., Single Point Failures and foreign sources of supply)

* Need to continue to reduce lead times getting to First Article Testing by
effectively managing supply chain challenges.
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Presenter Notes
Presentation Notes
Notes for shorter explosives lead times:
Shorter lead time due to 1) BAE’s continuous effort to increase annual throughput, and 2) lower bombs requirements. 
We have previously reported 36 months lead time for CXM products. It’s now estimated to be 18 months. 



Demil Challenges

* Funding Variability from Year to Year

* Workload Distribution between Organic and Commercial Work

e Policy Impacts

» Anti-Personnel Landmine Requirement

» Increased Scrutiny on Open Burn/Open Detonation

* Removing Misconceptions on Open Burning, Open Detonation and Viable

Alternate Technologies

* Prioritizing and Funding (PAA or MILCON) for Alternate Technology Capabilities

* Demilitarization Gaps

>

>
>
>

Asbestos Containing Munitions
lllumination Cartridges
Pyrotechnics

Munitions Containing Insensitive Munitions (IM) Explosives
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Presenter Notes
Presentation Notes
Notes for shorter explosives lead times:
Shorter lead time due to 1) BAE’s continuous effort to increase annual throughput, and 2) lower bombs requirements. 
We have previously reported 36 months lead time for CXM products. It’s now estimated to be 18 months. 



Bombs Funding Outlook

¢ Spending Forecast:
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$200,000,000.0

$100,000,000.0
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0.0
] GENERAL PENETRATOR PRACTICE FUZE/PROX SUPPORT FINS NAVSEA
PURPOSE BOMBS BOMBS SENS PARTS PROGRAMS Programs
BOMBS
| W PBD23 (FY23-27)| $614,968,540.0 | $25,656,648.0 | $159,929,426.0 $0.0 $15,550,751.0 | $14,793,053.0 | $7,668,162.0

Represents Other Service Funding (Air Force and Navy) SM
PBD23: Total Portfolio ~S839M
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Demilitarization Funding Outlook

i Spending Forecast:

$600,000,000.00

$500,000,000.00

$400,000,000.00

$300,000,000.00

Total Program SM

$200,000,000.00

$100,000,000.00

$0.00
CAD APE RDTE

| B PBD23 (FY23-27) $578,235,000.00 $65,931,000.00 $89,801,000.00

Represents Army Funding (SM)
PBD23: Total Portfolio ~$733.9M
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Demil Competitive Opportunities

N Projected RFP | Projected Potential
P I D
rogram/ Item/ Description leas rd Dat tract Val Contract Strategy |Contract Type

Shotgun Shells 4QFY24 Mar 25 S4M Competitive FFP

Contemplation Lettars 2024 20Fv24 | Apr24 $30M Competition | PIQ/FFP
Contampiation Leners 2 1GFV25 | Jan2s $25M Competition | 'PI/FFP
(TTquTr:LOS 'j:::t'es';tr:gzg -7 2QFY25 Jan 26 $20M/yr Competitive IDIQ/FFP
gzgvgggg_';ﬂsg?m Demil 3QFY25 Mar 26 $40M/yr Competitive IDIQ/FFP
Anti-Personnel Landmines* TBD TBD TBD Competitive IDIQ/FFP

*Industry Day planned for 1QFY25
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Closing Message to Industry

* Thank you for your sustained commitment and support to the Ammunition
Enterprise and the Joint Warfighter

* Government/Industry team needs to continue to work together to effectively
negotiate the current downturn in Bomb requirements

* The Government is very interested in novel manufacturing approaches that have
significant surge capacity but are sustainable at low annual quantities

* Future Demil Projects to Include a Larger Variety of Items
»Smaller Quantities to Require More Agility
»Remaining ltems are More Difficult and will be more Expensive

* Push to Alternate Technologies to minimize Open Burn & Open Detonation
» Finding Viable Options

» Acquiring Funding and Time to Implement

* Organic and Commercial bases are key players in stockpile reduction
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Presenter Notes
Presentation Notes
A few things to leave you with –
 
First, thank you for all you have done over the past year in support of this portfolio of items and your commitment to the Warfighter.
 
There has been much discussion on explosives availability of explosives.  My advice – plan early and make no assumption in product availability.
 
As you rely on us, we rely on you for stable delivery of components that support our Load Assemble and Pack of end items.  Your dedication is unmatched.
 
With your help, we remain committed to delivering the very best product as we support those men and women in uniform who rely on the products we manage.
 
We enjoy an environment of open communication as we work through our collective challenges.

Again – thank you all for your time and your support to the Warfighter.
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