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UsS. ARMY // ASA(ALT) Mission Priorities

/ ... a clear path forward

MISSION PRIORITIES

N\
Focus on Program Execution and Performance

Improve Policies and Practices Regarding Software
Acquisition

Heighten Security in Acquisition - Cyber and
Supply Chain

Integrate Realistic Operational Testing into Army
Programs

Continuously modernize the Army, as part of the Joint

Force, through rapid and timely delivery of Soldier Ensure that Modernization Efforts are Coordinated with

Congress

capabilities that deter adversaries and win our

nation’s wars.

Dellvering the Army of 2030 and Beyond
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UsS. ARMY // Evolving Acquisition...

/ How the Army is doing it differently.. '

Increasing the Speed

Applying a MOSA
Approach

Working with Allies
& Partners
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UsS. ARMY // Acquisition at speed... /

/ -.and production at scale

Acquisition at Speed Production at Scale

Middle Tier of Acquisition (MTAs)
22 MTA Rapid Prototyping
9 MTA Rapid Fielding

_ Advanced
Sustainment Manufacturing/
Automation

TWV Portfolio Examples:
* ATV-S
*  Common Tactical Truck

Allies &
Partners

Contracting

Software Pathways (SWPs) and Growing
SWP Planning Phase

* RAC2

e XM30SWP

SWP Execution Phase

* Army Integrated Air and Missile Defense
* Robotic Combat Vehicle

Intellectual
Property Cell of
Experts

Systems
Engineering
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UsS. ARMY // Allies and Partners... /

/ The Strategic Advantage...

Total # of Countries: 29
Total FMS Value: ~$1.2B
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O / Acquisition, Logistics and Technology
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