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NDIA Strategy & Policy (S&P) Team

S&P Support of Divisions/Chapters
• Team of 8
• Strategic Partner to 28 Divisions & 27 

Chapters

• Manage and coordinate:
– Direct policymaker engagements
– Regulatory comments
– Legislative Input
– Congressional testimony
– Policy letters
– Policy White Papers
– Amicus Briefs. 

S&P Team
• Jen Stewart, Executive Vice President, S&P

• Michael Seeds, Senior Director, S&P

• Lorenzo Williams, Senior Director, S&P

• Chris Sax, Associate Director, S&P

• Riley Van Steenberg, Reg. Policy Associate

• Anthony “Borda” Borda, S&P Associate​

• Jack Little, S&P Associate

• Hannah Pennoyer, S&P Associate​
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VITAL SIGNS 2025

www.ndia.org/vitalsigns 
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The 2025 Vital Signs report builds on 2024’s 
foundation

• 1,273 survey responses
• 10 new sections and 

subsections
• 23 new charts
• 56 new 

recommendations
– 76 total
– Short-, Medium-, and 

Long-term 
• 24 new pages
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JADC2

SBIR & STTR

Authority to Operate

Tax R&D Amortization

Vital Signs 2026 will continue to build on our 
success
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Assessing the 
Challenges

DIB Financial Analysis

Novel Approaches

CRs, Stop-Work Orders

Funding Instability

IP and Data Rights

Cybersecurity

AI and Autonomy

Modernizing & 
Streamlining FMS

International Security 
Partnerships - AUKUS

International Regional 
Frameworks - PIPIR

Restoring Industrial 
Readiness

Skilled Labor

Resilient Supply Chains

Harmonization

Dual-Use Export 
Controls

Synergistic 
Partnerships Funding Digital 

Modernization Defense Trade Industrial 
Readiness Supply Chains

IRAD Inflation

Small Business 
Concerns

Critical Minerals and 
Materials

WorkforceLeveraging Direct 
Commercial Sales

Munitions

Space

New in 2025
Updated

New for 2026

Private Capital 
Financial Analysis
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S&P Policy & Regulatory Digest
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• Automatically tracks and 
updates FAR and DFARS 
cases weekly

• Enables members to see 
what is proposed, when, and 
stage of process

• Now includes Class 
Deviations
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S&P Regulatory Tracker
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S&P Regulatory Submission Tracker
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• Data visualization enables 
delivery of new, actionable, and 
accessible information

– Vital Signs

– Congressional Outreach

– Support NDIA Chapters and 
Divisions

– Support NDIA Departments and 
Affiliates
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Data Visualization Tool
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S&P Engagement NDAA - FoRGED Act & 
Supply Chain

• Goals: 

– Reform defense acquisition 

– Reduce barriers to entry



S&P Engagement

• SBIR/STTR Reauthorization
• Executive Orders
• Budget/Appropriations
• Reconciliation

– $150B for Defense

– R&D Tax Amortization

• Foreign Defense Trade
• Security Clearance Reform
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S&P Working Groups

• Artificial Intelligence

• Intellectual Property

• New: Minerals and Materials

• Forming: Security Clearance

• Forming: Private Capital 
[Venture Capital & Private Equity]
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ANY QUESTIONS?
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How to Join NDIA Cybersecurity Division

• Login to NDIA.org

• Click “My Account”

• Select “My Profile”
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How to Join NDIA Cybersecurity Division

Step One:
• Click “My Divisions”

– Select Cybersecurity Division to Join
– Updates Automatically

Step Two:
• Click “Interests/Email Preferences”

– Click “Yes” to consent
– Select “Cyber” under “Division/Business 

Area Communications”
– Click Save (bottom right)
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