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• IPMDAR / IMS DID
• CFSR DID / EVMSIG
• IPM Glossary
• FY24 NDAA
• EVM-CR / IPMDAR Analyzer Tool
• New Public Website – API IPM Division

IPM Division 
Updates
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IPMDAR DID Update/IMS DID Update

Greater Focus on Forward Looking Analytics

IPMDAR DID
• Updates

• Draft IPMDAR DID has been updated based on Government team inputs
• Government team currently reviewing the updated Draft IPMDAR DID for 

accuracy of change incorporation
• Next

• Send out to Industry for comments
• Government team will adjudicate comments
• Finalize IPMDAR DID for publishing in ASSIST

IMS DID
• First Draft of IMS DID in progress

• It is based on updated IPMDAR DID
• It only has Schedule terms/content (no references to EVM or Cost)

NDIA Meeting March 2025
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CFSR DID & EVMSIG Update

Greater Focus on Forward Looking Analytics

CFSR DID
• Issue: DID had an unauthorized change
• Update: Restore the DID to previous version & added EVM-CR reporting
• Status: DID published in ASSIST on 02 FEB 2025

EVMISG
• Goal: Prepare the EVMSIG for alignment to pending EIA-748 update
• Team: Mr. John Ricci (Lead, DCMA) with members from DCMA, NRO, 

NAVSEA, and API IPM Division

NDIA Meeting March 2025
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IPM Glossary

Greater Focus on Forward Looking Analytics

Government Team
• Completed: 

• IPM Glossary was finalized on 24 JAN 2025
• IPM Glossary is posted to the OUSD (A&S) DPCAP API IPM Division website 

(https://www.acq.osd.mil/asda/dpc/api/ipm/evm-definitions.html)
• Toggle from “EVM Acronyms” to “EVM Glossary”

• Path Forward:
• Scheduling a 3-day Critical Path and Driving Path Summit for Government
• IPM Glossary has older definitions currently
• The Government consensus on the updated definitions for Critical Path and 

Driving Path will be shared with Industry for review and comment
• Government team will adjudicate Industry comments
• Finalize definitions will be announced/updated on the IPM Division website

NDIA Meeting March 2025
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FY24 NDAA Section 827

Greater Focus on Forward Looking Analytics

Impact
• Exempt all software contracts and subcontracts of the DoD from EVMS 

requirements
• FY24 NDAA JES states, “and exempt from the EVM requirement contracts and 

subcontracts primarily performing software effort”
• FY25 NDAA Section 823 was silent

• EVM requirement thresholds from $20M to $50M (lower) and $50M to $100M 
(upper)

• Language clarified in the Joint Explanatory Statement (JES) for FY24 NDAA and in 
FY25 NDAA Section 823

• DFARS Case
• DFARS case is being worked to add EVMS exemption for software contracts and 

subcontracts
• DFARS case will include updates to the lower and upper thresholds

• API Messaging
• All software contracts require a program management approach
• Encourage use of some value tracking management practice with software 

contracts
• Use the deviation process for omitting the EVMS clause from any contract

• Risk-based evaluation
• Acceptable alternative management approach

NDIA Meeting March 2025
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EVM-CR

Focus: Data Quality & Data-Driven Analysis

EVM-CR Release (OCT 2024 and JAN 2025)
• Oct 2024 Release

• IPMDAR Validation Features Added to IPM Portal (e.g., web-enabled)
• Continued Expansion of IPMDAR Analyzer (e.g., Python Desktop Prototype)

• Updated validations rules
• Expanded human-readable export formats (e.g., Format 3 style report)
• Anomaly detection

• Jan 2025 Release
• Updated IPM Submission/Review Workflow

• Increases real-time feedback to submitters/reviewers on unusual data (IPMR & IPMDAR)
• Improve efficiency/reliability using “raw” IPM data for Program Performance Assessments  

• Analyst-only Dashboarding & Data Visualization
• First-generation framework for program-level and portfolio data aggregation
• Improve efficiency/reliability using “raw” IPM data for Program Performance Assessments  
• First Generation Display Of IPMDAR Data Within “Data View & Charts”

• Adding IPMDAR Data Within EVM-CR Data Views (e.g., Analyst Users)

NDIA Meeting March 2025
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EVM-CR: Web-Enabled IPMDAR Validation
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EVM-CR: Desktop IPMDAR Validation Utilities

https://www.acq.osd.mil/asda/dpc/api/ipm/resources.html 

• Validation Utility
• Combines 3 separate tools into single interface (e.g., 

CPD Validation, SPD Validation, and CPD/SPD 
Integration Validation)

• Provides a desktop capability of validation engine 
which is embedded inside EVM-CR

• IPMDAR Analyzer (“Prototype Platform”)
• More CPD, SPD, and CPD/SPD Integration Validation
• Create legacy-style human readable cost formats
• Continued experimentation with visualization, data 

science and new validation heuristics
• CPD and SPD Conversion Utilities

• Round-trip between zipped JSON and XLS formats 
(valuable debugging format)

• Export to legacy IPMR XML compatible format
• Export for pivot-friendly format (CPD-only)

https://www.acq.osd.mil/asda/dpc/api/ipm/resources.html
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EVM-CR: IPM Submission/Review Workflow

• Validation of data on individual files (IPMR or IPMDAR)
• Consistency checks for files on submission as well as connection to previously 

submitted files (IPMR or IPMDAR)
• Detailed cost/schedule integration tests (IPMDAR-only)

Validation Steps

*** Training Data ***
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EVM-CR: IPM Submission/Review Workflow

*** Training Data ***

Individual Submission File Validation
• IPMR & IPMDAR files
• Minimal changes for this release; 

basic rearrangement of user 
interface
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EVM-CR: IPM Submission/Review Workflow

*** Training Data ***

Real-time testing of data consistency
• Applies to IPMR and IPMDAR files
• Checks consistency for files within 

submission
• Check consistency to previous 

submissions (e.g., file sequencing)
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EVM-CR: IPM Submission/Review Workflow

*** Training Data ***

IPMDAR-Only
• Detailed data checks between cost/schedule data
• Minimal changes for this release; basic rearrangement of user interface
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New Public Website – API IPM Division

API Website:  https://www.acq.osd.mil/asda/dpc/api/index.html 
IPM Website: https://www.acq.osd.mil/asda/dpc/api/ipm/index.html 

Acquisition Policy and Innovation has merged with 
Defense Pricing and Contracting

NDIA Meeting March 2025

https://www.acq.osd.mil/asda/dpc/api/index.html
https://www.acq.osd.mil/asda/dpc/api/ipm/index.html
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Any Questions?
Mr. Harold “Hal” Hickman
harold.w.hickman.civ@us.navy.mil
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IPMDAR Analyzer Tool

New IPMDAR Validation Tool 

IPMDAR Validation Tool Available for Download

https://www.acq.osd.mil/asda/dpc/api/ipm/resources.html 

NDIA Meeting March 2025

Validates CPD and SPD files individually; checks cost/schedule integration

Updated July 2024: Generates Format 1 and 2 like views 
(team working to add Format 3 like view)

https://www.acq.osd.mil/asda/dpc/api/ipm/resources.html
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